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Board of Selectmen 


The following is a summary of the major highlights the Selectmen 
were involved with during the past year: 


o Groundbreaking of the Arthur Griffin Center for Photographic 
Art. This project was three years in the development stage 
and is a good example of public/private cooperation. The 
facility, when completed in the Spring of 1992, will be an 
asset to Winchester Center as well as to the entire community. 

oD ‘Completion of negotiations with Purity Supreme for the 
expansion of their facility in Winchester Center. The agree- 

- .ments provided for a gift to the Town for the improvement of 
~athletic fields. This project is another €xample of public/ 

- private cooperation. 


o Continued involvement with all of the Boards and Committees 
in the budget preparation process. Particularly included is 
the School Committee, Assessors, Finance Committee, Library 
Trustees, Personnel Board, and Capital Planning Committee. 
It is essential that this dialogue be continued on a regular 
basis, given the difficult fiscal conditions. 

o Installation of water mains on Main Street and Swan Road. 
These were completed as part of a State grant program. This 
project was included if the Water Master Plan prepared in 
Ss ics e 


o Construction by the MWRA of the Forest Street connection to 
the Bear Hill Standpipe in Stoneham. ‘ This project, once com- 
pleted, will provide the Town with a reliabl® backup for the 
East High and Middle Low water service system. 


o Continued discussion with employee labor unions on various 
matters, including the fiscal condition of the Town as well 
as stabilization of health insurance costs. 


o Initiation with the School Department and Police Department 
of the D.A.R.E. program, which will provide for the early 
education of Winchester's youth on the problems associated 
with drug and alcohol abuse. 


o Formation of a special committee to advise the Town Meeting 
on the future development and use of varsity athletic fields. 
Over the years there have been many studies performed relating 
to the upgrade of these facilities, and it is important that 
a definitive action plan be developed. The demands of the 
youth of Winchester on sports fields mandate that a positive 
program be established, to ensure that quality facilities are 
available. 


\ 

o Acceptance of the contribution from the First Congregational 
Church of a substantial gift, which will permit operation .of 
the Youth Center to continue for an 18-month period beginning 
mammary 1, 1992. 

o Participation with the citizens of St. Germain-en-Laye to con- 
tinue the sister city relationship established in 1990. 


o Development of a parking plan for the Winchester Hospital, 
which recognized the needs of the hospital as well as EDS 
concerns of the neighborhood. 


o Designation of the Housing Partnership Board as the local 
agency responsible for developing an affordable housing plan 
consistent with Federal guidelines. To meet this responsi- 
bility donations were accepted from private sources that 
permitted the Town to retain a Technical Assistant to prepare 
the required documents. 


o Preparation, with the assistance of the Design Review Commit- 
tee, of a development. plan for the utilization of the Town 
“Common. 


The Board thanks the Town Manager, Department Heads, and Town 
employees for their support during this challenging year. Only 
with their assistance does Winchester remain one of the best- 
managed communities in the Commonwealth. 


Respectfully submitted, 


/ WILLIAM B. O'LEARY, CHAIRMAN 
THOMAS W. SCHMITT 
ROBERT F. DEERING 
STEPHEN L. POWERS 
PETER T. VANAKEN 


Town Manager 


The 1991 Annual Report provides a summary of the activities of the various 
Municipal and Education departments over the past year. It also contains the 
detailed votes of all of the Town meetings held in 1991, as well as the finan- 
cial summary as presented by he Comptroller. 


As in prior years, Winchester in continually being challenged to provide 
acceptable levels of public service with very limited revenue. The 1991 
Annual Town Meeting reduced personnel and cut back on several programs. 
However, in spite of these reductions we were able to effectuate a reorganiza- 
tion of the Department of Public Works that, hopefully, will be able to meet 
the major Town needs with reduced personnel and other expense spending. 


In 1991 the Recreation Department appropriation was specifically for the 
permanent staff. All of their other expenses and part-time personnel were 
paid from the revolving fund and supported by the revenue generated from the 
people who participated in various Recreation programs. Over the past several 
years this department has gradually reduced its dependency on a tax rate 
appropriation for continued operation. In addition, the department has been 
able to generate numerous funds from private contributions to keep the Youth 
Center in full operation. 


A joint effort was initiated this year between the Health Department, Fire and 
Police departments, and the Department of Public Works to develop a training 
and response capability under the Federal S.A.R.A. Title III program. All 
public safety and public works personnel have been trained to be able to 
respond in specific circumstances to hazardous waste incidents. The Fire 
Department is the lead agency in this effort, and as such the personnel have 
been trained to a higher degree. 


During the past year the Town's dependency on data processing has increased, 
and we have found that, as we expand the utilization of the mainframe computer 
in the Town Hall as well as the PCs at various workstations in light of recent 
staffing reductions, we rely on the computer system to provide us with the 
required data and reports on a more frequent basis. The need for improvement 
of this system will be an ongoing process and will constantly have to be 
evaluated and updated. 


The Police Department researched the need for data processing equipment, and 
this will be part of their 1992 budget request. In addition, through a series 
of private donations, the department is able to participate in a specialized 
video training program, which provides the membership with a daily training 
experience that is consistent with national standards. 


I would like to thank all of the Department Heads and Town employees for 
their efforts over the past year which enabled us to continue to provide 
acceptable levels of public service given certain financial restrictions. It 


is hoped that the public appreciates the efforts that are made in their behalf 
by these individuals. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


It is well known that lawsuits against municipalities have increased 
dramatically in recent years and municipal law has become increas- 
ingly complex. ' 


The emphasis in litigation in progress, and its impact on the Town 
Counsel's budget demonstrates that Winchester's experience has been 
consistent with the above described trends. 


As one example, the Town is engaged in the defense of a federal 
superfund lawsuit along with twelve other municipalities. 


fhaeeease Was Originally brought by the United States Government 
and the Commonwealth of Massachusetts against the Charles George 
Reclamation Trust and other related defendants for environmental 
and natural resource damages caused by the contamination of a land- 
fill in Tyngsboro. Winchester had used this landfill to dispose 

of its municipal solid waste during the years 1979-1983. 


The case now includes over 60 parties and the potential past and 
future environmental damages is alleged by the Government to be 
approximately eighty million dollars. 


Another significant claim currently pending against the Town is the 
Aroitration claim brought by the General Contractor, Mansco Con- 
struction Co., for extra compensation on the Town Hall interior 
contract. The decision on this claim should be received prior to 
tievendsoL the 1992 Spring Town Meeting. ; 


Aside from these two cases, the Town has pending in court a variety 
Geeeeeesinvolving claims of public liability for personal injury 
and property damage due to accidents on Town streets, sidewalks, 
Public buildings and parks. 


In addition, the Town Counsel deals on a regular basis with dis- 
putes relating to the open meeting and public document laws, rou- 
time tax abatement cases before the Appellate Tax Board, disability 
pension claims, alleged discrimination claims, zoning and planning 
appeals, and workman's compensation claims. 


Along with representation of the Town in litigation, the Town 
Counsel attends the meetings of the Board of Selectmen as well as 
the meetings of other Town Boards and Committees on an as needed 
basis. The Town Counsel also attends all sessions of the Town 
Meeting. 


In addition, the Town Counsel consults on a regular basis with the 
Town Manager's Office and other department heads. This regular 
attendance at meetings and the daily contact with elected and 
appointed Town officials provides the opportunity of avoiding legal 
disputes arising out of both procedural and substantive matters by 
developing litigation avoidance and problem solving strategies. 


It is a privilege to work with the dedicated volunteers both el- 
ected and appointed who maintain the quality of Winchester's 
government and all the Town employees who continue to provide 
exceptional municipal services in the face of tighter and tighter 
budgets. 
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On a personal note, I would like to acknowledge my appreciation 
for the six years of service of Robert F. Deering on the Board 
of Selectmen. Bob's thoughtful deliberations and comments on a 
variety of public issues has been of great value to me) anipere 
forming my duties as both a Selectman and Town Counsel. 


Respectfully submitted, 


WADE M. WELCH 
TOWN COUNSEL 


ie 


Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 1990 


Cash & short-term investments 2,945,039 
Fixed-income securities (at book) 8,432,414 
Equities (at market) 6,156,919 
Accrued interest 226,548 
Accounts receivalbe 46,371 
Total 
Annuity savings fund 5,594,397 
Annuity reseve fund 2,634,927 
Military service fund 4,511 
Pension fund 4,854,349 
Expense fund 4,420 
Pension reserve fund 4,714,687 
Total 


Number of active members in the system at December 31, 1990 = 323 
Number of retirees/beneficiaries at December 31, 1990 = 312 


At the 1991 Annual Town Meeting, Town Meeting approved the lifting 
of the $30,000 salary cap and the adoption of a funding schedule 
per M.G.L. Chapter 32, Section 22 (6A) (b), which funding schedule 
will reduce the actuarial unfunded liability of the Town to zero 
by the year 2028. 


For fiscal 1992, a pension appropriation of $2,034,703 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Adminstration (PERA) notifies the Board of 
the pension appropriation required for the ensuing year and also 
projects future requirements. Following are the PERA-projected 
amounts for the years £1993-f1996: 


ny projection 
1993 2,034, 703 
1994 2,034, 703 
1995 2,034, 703 
1996 2,034,703 


Respectfully submitted, 


William T. Baldwin 
Joseph W. Bonner, Ch. 
William H. O’Neil 
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17,807,291 


17,807,291 


Conservation Commission 


ANNUAL REPORT 


In 1991, the Conservation Commission implemented and enforced 
M.G.L. ch. 131, sec. \40 (the Wetlands Protection ACt}sanae ne 
Town's Wetlands’ By-law. The Commission held public hearings on 


numerous Requests for Determinations of Applicability and Notices 
of Intent, and issued Extension and Enforcement Orders regulating 
development and maintenance of projects in Winchester. One 
project in adjudicatory proceedings was settled. In addition, 
the Conservation Department participated in site plan review of 
non-wetland area projects to address possible environmental 
impacts. 


The Commission continued to implement the goals of the Open 
Space and Recreation Plan, and its efforts to (a4¢aqpipe sane 
preserve open space and wetland areas for conservation purposes. 


The Commission continued its work with the Board of Health 
to improve water quality, and to discover and remove sources of 
pollution along Horn Pond Brook, which will aid in the opening of 
Wedge Pond for Swimming. The Commission also sponsored its 
annual Aberjona River Day Cleanup, taking debris from the river, 
Horn Pond Brook, and other conservation areas in town. 


Members of the Commission and the Administrator particpated 
in educational opportunities offered by the Massachusetts 
Association of Conservation Commissons, the Department of 
Environmental Protection, the Boston Bar Association, and) tne 
Massachusetts Society of Municipal Conservation Professionals. 


Respectfully submitted, 


Joshua M. Alper 
Chairman 
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Winchester Historical Commission 


The Commission has accomplished the following in the past 
year. Because of the small board composition this year, we 
concentrated on increasing our visibility, maintaining the Archival 
Center at a minimum rate, and regrouping and redefining our future 
goals. Several board members resigned: Mary McKenna, previous 
chairman, and Andrew Katz, whose tenure was short but active. 


During Preservation Month in May we sponsored a series of 


articles about George Rand. Maureen Meister, a former board member 
wrote the articles based on her research of the Rangeley area and 
David Skillings" association with Rand. What began as a curiosity 


On Maureen's part became a definitive work on the work of George 
Rand, architect of the Town Hall, many residences in town, the 
Rangeley area, and numerous other buildings in the northeast. 


As a result of the interest in the work on Rand, other 
collections have been made available to the Archives, and commiss- 
ion members have worked closely with donors and the Winchster 
Historical Society which has contributed funding for duplication 
of some of the material. Material has included photographs from 
the family of David Skillings, as well as the family of Robert 
Coit, architect of the Winchester Library. 


We worked closely with Bradley Ross in his endeavor to 
acquire a replacement clock for the Town Hall auditorium. The 
Original had been stolen from the building several years ago, and 
various organizations funded the new clock. 


In November we approached the Selectmen to initiate a joint 
meeting of departments, boards and committees to develop a coordi- 
nated plan for review on future construction projects. The first 
meeting has resulted in agreement to develop a check-off list for 
the permitting process. 


Although the Archival Center has no paid staff member, for 
lack of funds, the Historical Commission maintains the collection 
and answers simple research questions. It is our hope that this 
program will be expanded as the economy improves. 


Submitted by 
Susan Keats, Chairman 
Michael Iovine 


David Carlson 
Susan Kincaid 


15 


Treasurer/Collector 


CASH IN TREASURY JUNE 30, 1990 
CASH RECHIPTS* JULY 151990 TO. TUNE 30 a4 9oL 


PAYMENTS 
CASH IN TREASURY JUNE 30, 1991 


INVESTED FUNDS AS OF JUNE 30, T1991 


REVENUE INVESTMENTS 

NON REVENUE 

INSURANCE CLAIMS TRUST FUND 
CONSERVATION 
PHASE II DOWNTOWN 

OFF STREET PARKING 

BOND ISSUE TOWN HALL 
ENERGY GRANT / HIGH SCHOOL 
COMPUTER 

LAW ENFORCEMENT TRUST 
WINCHESTER HOUSING FUND 
WATER BONDS 

TOTAL INVESTED FUNDS 


RESPECTFULLY SUBMITTED, 


CAROL A. THOMAS 
TREASURER / COLLECTOR 
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$ 1,135,194, 
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Board of Assessors 


Nineteen Ninety-One was a difficult year for the real estate 
industry with sales slumping and the prices declining. The 
Board responded by lowering values for the second consecutive 
year. Condominiums and single family homes dropped similar 
percentages, but multi-families and commercial properties 
dropped substantially more. 


The Board of Assessors utilized their own computer system and 
completed a mini-revaluation in an off year from the triennial 
certification. The revaluation was conducted by office 

personnel solely, at a further savings to the Town. The lowering 
of values kept abatement applications at a small percentage of 
the total number of properties, with only 155 applications filed. 
The Board held hearings during the day and evening for those 
aggrieved taxpayers. A small percentage of taxpayers appealed to 
the Appellate Tax Board and the Board prepared appraisals and 
testified in court on a number of cases. 


During the course of the year, the Board inspected approximately 
one thousand homes including sales, additions and new 
construction. The Gables, an independent elderly retirement 
community, was built and added substantially to the Town's new 
growth in taxes. 


At the March election, Eric R. Josephson was elected to this 
Board. Josephson, a native son and Northeastern graduate, is 
active in the field of real estate appraising. 


As Chairman, I am especially grateful to the work done by Alice 
Alford, Marilyn Lane and Carole Tourtellotte. As the "front 
line" troops, they handle all questions and solve most of the 
problems associated with the office. 


We salute our Director of Assessments Daniel D. McGurl for a job 
well done. His work in preparing and directing the revaluation 
was of immeasurable help to this Board. 

Respectfully submitted, 

Mark A. Lombardi, Chairman 


George L. Andersen 
Eric R. Josephson 


a3 


Board of Commissioners of Trust Funds 


The presentation of the Trust Funds this year shows the value 
of the funds using cost accounting as well as market accounting. 
The cost accounting basis of the funds as of 6/30/91 is $1,731,795. 
The market value as of the same date is $1,921,540. This is the 
more important number since that is the investment base which 
generates the income to the various trusts. 


Income for the year was $146,795 compared with $137,451 the 
previous year. This was accomplished by the fact that the maturities 
in the fixed income portion of the portfolio are spread equally over 
10 years. This insulated the income stream from the sudden drop 
experienced by portfolios with shorter maturities. 


The Trust Fund Commissioners remain concerned by the income 
accumulations in some of the Trust Funds. We are continuing our 
efforts to see that accumulated income is expended for the intended 
charitable purposes. 


Respectfully submitted, 
Michael W. Hyde 


David G. Leland 
Gerald B. O’Grady Ili, ch. 
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Engineering Department 


The Engineering Department provides services, prepares and 
furnishes information and advises and assists all town 
departments, boards and committees. 


It has custody of all plans and engineering records of the town 
and has the responsibility of annually updating the assessors 
maps, water, sewer and drain plans, street layouts, zoning map 
and many other various types of town maps. 


Despite the Economic slowdown in 1991, the Engineering Department 
was still very active in their everyday responsibilities that are 
handled annually for many of the town departments. 


However, it is the special projects that require the department’s 
service which are brought about as the result of Town Meeting’s 
action and issues raised by various boards and departments as 
well as the general public that consume many unanticipated hours. 


The year 1991 was again a challenge for the Engineering 
Department since there was a substantial amount of activity 
which, besides the annual routine tasks, required additional 
engineering and surveying services. These special projects are 
as follows: 


PURITY PROJECT - Review of plans, furnish information, 
coordinate efforts between boards and individuals working with 
representatives of Purity relative to the proposed building 
addition, site improvements and removing the Skillings bridge. 


ARTHUR GRIFFIN MUSEUM - Considerable time was spent with boards, 
individuals and representatives of the museum- relative to 
building, site work and improvements to the Shore Road area for 
drainage, curbing, sidewalks and parking. 


TOWN COMMON - Survey and plans of existing conditions was 
prepared for the Town Common Committee for their use to refurbish 
the entire area. Plans are being prepared to illustrate the 
changes being recommended by the committee including design 
elements for eventual construction. 


MYSTIC VALLEY PARKWAY/SOUTH BORDER ROAD - Meetings, furnishing of 
information and plans, as well as related engineering services 
were provided to assist the consulting firm and the MDC for the 
proposed reconstruction of the roadways. 


PARKING PROGRAMS 


A) Winchester Center - Work continues in administering the 
parking program for Phases I & II which include studies 
and the issuance of permits in conjunction with the Police 
Department for the Waterfield, Aberjona and McCall lots. 


B) Winchester Hospital - Parking studies and a program for 
parking restrictions was developed to encourage employees 
to utilize off-site parking in conjunction with a_ shuttle 
systen. 


an 


WATER PROJECTS 


A) Distribution System - Updating of record plans was 
implemented relative to the four separate contracts for the 
cleaning/lining and installation of water mains. 


B) Reservoirs - Plans, graphs and field survey were performed to 
assist in the development of a water management plan for the 
town’s three reservoirs. 


BRIDGE INSPECTION - Field investigations, review of plans, 
inspection reports and preliminary testings were made to 
determine the condition of bridges over the Aberjona River, 
namely, the bridges at Cross, Swanton and Bacon Streets. 


PLAYFIELDS - Engineering services, plans and related data were 
provided to consultants, members of the Playfield Study Committee 
as well as individuals active in the soccer and Little League 
Baseball groups for proposed improvements at West Side Field, 
Skillings Field and Manchester Field. 


SCHOOL REUSE - Plans and information was provided for the various 
committees and individuals investigating the reuse and possible 
closing of school buildings. 


CAMBRIDGE/WILDWOOD STREETS - Traffic Signal Installation 


After over 20 years of the town attempting to have the State make 
necessary traffic improvements at this very dangerous intersec- 
tion, plans were finally completed and bids awarded to make the 
necessary changes. The Engineering Department worked very close 
with the State D.P.W. providing surveys of the area, easement 
plans and information. Minor work commenced in late 1991 and it 
is expected to be completed by the middle of 1992. 


OPEN SPACE RECREATION PLAN - Plans were prepared for inclusion in 
the update of the open space plan by the Conservation Commission. 


HOUSE NUMBERING - An intensive study has been implemented to 
correct the improper use of numbering of family dwellings. 


SARA - Maps- and information were provided to assist the 
local Emergency Planning Committee to develop the Superfund 
Amendments Reauthorization Act. 


SCHOOL ENROLLMENT - A study wasS prepared to illustrate dwelling 
units bordering the town’s boundary line with other communities 
to ascertain their ability to attend Winchester schools. 


In conclusion, I wish to express my gratitude to the members 
of the Engineering Department who, because of their dedication 
and effort, has enabled the department to recognize so many 
accomplishments during the year. 

Respectfully submitted, 


JOHN H. CIARCIA, P.E./P.L.S. 
TOWN ENGINEER 


26 


Personnel Board 


The Town by-laws specify that the Personnel Board: 
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Advise Town agencies and the Town Manager 


During calendar year 1991 the Town Manager and various Depart- 
ment Heads met seeking the advice of the Board. 


Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in April of 1991. The Board presented 
its recommendation at the Annual Spring Town Meeting. 


Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation 
teams and engaged in collective bargaining with the following 
Town employee groups: 


Police Patrolmen Association 

Police Superior Officers 

Town Employees Association (T.E.A.) 

National Association of Government Employees (N.A.G.E.) 
School Secretaries Association 


The Board spent extensive time during the year revising the 
Personnel Policy Guide, which was presented at the Annual 
Spring Town Meeting. 


Prepare a written report stating the Board's recommendations 
on warrant articles pertaining to personnel issues 


The Board submitted a report prior to the Spring Town Meeting. 
The report included recommendations regarding wages and per- 
sonnel reclassifications. Complete records of these may be 
found in the 1991 report of the Town Clerk. 


Respectfully submitted, 


ROBERT MONTGOMERY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

THOMAS MCCARTHY 

LANA RIGHTER 
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Planning Board | 


Under the 1953 Subdivision Control Law, the Planning Board 
administers all subdivision of land in town under Chapter 41 
of the state statute. In addition to state regulations, 
requirements of the town govern the process. Subdivision Control 
is the largest responsibility of the Board. 


Though Site Plan Approval is the responsibility of the Board of 
Appeal, the Planning Board negotiates the process as it reviews 
the plans. It also drafts and enters into covenants with 
developers to assure satisfactory completion of projects. 


By law, the Board also reviews all petitions which go before the 
Board of Appeal - and may or may not make pertinent recommenda- 
Clions: 


Planning Board constantly reviews the Zoning By-Law, proposes 
changes or additions to Town Meeting and keeps the By-Law in 
conformance with state statute. 


ZONING 


Wendell Hill Estates 


Subsequently to studies and a recommendation of the Board, Town 
Meeting rezoned land in the development from multi-family to 
general residence - and the original covenant was re-negotiated. 


Zoning By-Law Amendments 


The Board has also prepared four articles for the Spring 1992 
Town Meeting along with an article which proposes to amend the 
covenant with "The Ledges". 


SUBDIVISION CONTROL & SITE PLAN APPROVAL 
Purity Project 

Arthur Griffin Museum 

70 Cross Street 


Tania Acres Subdivision - Amended definitive plan - approved 
Oak Knoll Subdivision - Definitive plan - approved 

Forest Glen Subdivision - Amended plan - approved 

BOARD OF APPEAL - Numerous recommendations were made during the 
year. 

OTHER - Town Engineer, in conjunction with the Board, prepared 


an invaluable guidebook relative to activities and procedures 
entitled "A Guidebook for the Winchester Planning Board". 
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Capital Planning Committee Richard A. Welch Jr. 

Committee on Names Donna Marie D’Agostino 

Economic Development Committee Harry E. Chefalo 

Fair Housing Committee Richard A. Welch Jr. 

Housing Partnership Board Maryann McCall-Taylor 

Citizens Advisory Committee Donna Marie D’Agostino 
Daniel T. Chane III 

Woburn Loop Harry E. Chefalo 

Town Hall Building Commission Daniel T. Chane III 

Design Review Committee Sandra Rodgers 


Ann Blackham 
David Stirling 
School Reuse Committee Donna Marie D’Agostino 
Metropolitan Area Planning Council/ Donna Marie D’Agostino 
North Suburban Planning Council 


Once again, the Board is indebted to Town Engineer "Jake" Ciarcia 
and his staff for the hard work they have done to keep this Board 
functioning efficiently. AM word, -Of thanks to Engineering/ 
Planning Board Secretary, Marlene Schrecengost for her good 
humored dedication. 


Respectfully Submitted, 


DANIEL T. CHANE III, CHAIRMAN 
MARYANN MCCALL-TAYLOR, V. CHAIR 
HARRY E. CHEFALO, SECRETARY 
DONNA MARIE D‘’AGOSTINO 

RICHARD A. WELCH JR. 
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Winchester School Committee 


The primary focus of the School Committee for this year has been to address 
issues regarding the financial condition of the Town and how they relate to 
funding yfor .our school «system: We began by articulating our educational 
priorities, then conducted a line item review of the budget to ensure that our 
first educational priority, direct services to students, was also our primary 
financial priority. The results of this review were gratifying in that the 
Committee was able to maintain many valued educational programs even in the 
face of an approximate $700,000 reduction in the budget. For example, at the 
elementary level, the five neighborhood schools have remained intact with a 
full time principal in éach building, programs such as art, MUsiG,eaoecary 
services, busing and the K-1 transition program have been maintained and three 
new teachers were hired to keep class sizes small and eliminate all split 
grades. At the secondary level, students are still offered a full range of 
courses including Advance Placement and five different foreign languages. 
Classes remain small and administrative time for curriculum directors remains 
constant. In addition, in response to the need for support services for our 
students in dealing with the myriad of emotional problems of adolescent life 
in our complex world, the Committee entered into agreement with the Choate 
Health Systems, Inc. to provide professional counseling services to students 
and their families. This organization of qualified medical personnel is an 
important new resource for the school system and the citizens of Winchester 
and we are pleased to be associated with it. Reductions were made across the 
system in areas such as office supplies, administrative subscriptions, 
computer supplies, instructional substitutes and telephone usage while other 
items that related to direct services to children such as textbook and library 
book accounts, pupil subscriptions, curriculum workshops and guidance supplies 
were maintained. The end result was that educational priorities were 
maintained and, while substantial reductions were made, they were equitable 
across the system and from areas that were of secondary importance to the 
quality of direct educational services to our students. 


Another major area of endeavor for the Committee this year has been to 
undertake the evaluation” of our physical plant: In response to /ehe tdebate 
regarding the effective and efficient use of school buildings which began at 
Town Meeting in 1989, the School Committee this year began a School 
Utilization Study to determine what are the current and future needs of the 
school system to house our students and educational programs into the next 
century. Qualified volunteers from the community were appointed by the 
Committee to study all aspects of this issue. They are studying enrollment 
projections, programmic needs, grade configurations, physical condition of 
each school building and community needs for space. The School Committee will 
evaluate the reports of these subcommittees and make final decisions regarding 
this important subject in the spring. The efforts of these volunteers in 
assisting us in this area are greatly appreciated. 


The achievement of our students is always of premier importance. We are proud 
of the many accomplishments of students at all levels of our school system, 
and in particular we recognize and extend our congratulations to high school 
students Kate Murphy and Matthew Tavares for winning the Reebock Human Rights 
Visual Art and Poetry Contest and to the Finalists in the National Merit 
Scholarhip Competition: Yuharn Chen, Kevin J. Lin, and Christina L. Van Aken 
and to Jose Acevedo who was named a National Merit Hispanic Scholar. 

This year saw the retirement of two long-time elementary principals, Andrew 
Allen and Richard Young. We thank them for their many years of dedicated 
service. In August we were pleased to appoint Charles McInnis and Dr. Guido 
Sabelli to the principalships of Lynch and Vinson-Owen schools respectively. 


Alcohol and substance abuse has long been a serious concern in the schools and 
the community at large. This year in cooperation with the Winchester Police 
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Department, the nationally-acclaimed Drug Abuse Resistance Education (DARE) 
Program has been instituted in our elementary schools. The School Committee 
appreciates the efforts of Police Chief Perritano in implementing this program 
and the talents of Officer Paul Austin in working with the students. 


This year begins the accreditation process for Winchester High School by the 


New England Association of Schools and Colleges. Every ten years the 
Association sends a visiting team to evaluate programs and facilities and to 
make recommendations for improvement. the facubiy wand statiiuet the /hagh 


school as well as School Committee members and parents are currently hard at 
work preparing all of the information necessary for this important evaluation. 
We look forward to the Association's visit and its insights for continuous 
improvement of our high school. 


Broad-based community support continues to be one of our school system's 
greatest assets. We give thanks to the Winchester Sports Foundation for its 
substantial financial support of our athletic program and extend our sincere 
appreciation to all those members of the community who have so generously 
given of their time and resources to benefit the Winchester Public Schools. 


Finally, and very importantly, we wish to recognize the work of our faculty 
and staff in providing again this year a fine educational experience for the 
children of Winchester. We take pride in the fact that our school system 
continues to provide quality programs for all students. Our thanks are 
extended to the professional staff, secretaries, food service workers and 
custodians for their efforts on behalf of the Winchester Public Schools. 


Constance Papas Makhoul, Chairman 
Mark Lombardi, Vice Chairman 
Alice O. McCarter 

Edward F. O'Connell 

Michael R. Ronayne 
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Superintendent of Schools 


The major goal of the Winchester Public Schools continues to be to help 
students develop their abilities and guide them toward becoming capable, 


responsible citizens. To achieve this goal the schools have provided 
opportunities and encouraged students to acquire knowledge, skills, 
attitudes, and work habits that will enrich their lives. By providing a 


variety of experiences and recognizing a diversity of learning styles, every 
attempt has been made to prepare students for a life of personal growth that 
enables them to become contributing members of society. 


By any objective indicator the Winchester schools have been successful in 
achieving that goal: college and job placements, standardized test results, 
athletic team performance, and fine arts awards. The Boston Globe listed 
Winchester as one of the top ten school districts in Massachusetts and 
Winchester High School has been cited by Boston Magazine as one of the top 
ten schools in the state. 


This success has been achieved at an overall per-pupil expenditure that is 
less than that expended by three of Winchester's five contiguous communities 
and all seven communities in the Lincoln Sudbury Consortium. That success 
has been especially difficuit because of the elimination of some programs 
and services due to reductions in the school budget, totaling more =tnan 
$1,990,000, that have been made in the last three fiscal years. 


Winchester's continued success has been due in large measure to its 
exceptional faculty and staff who have maintained their commitment to 
excellence despite a significant decline in resources and support services. 
They are to be commended for a job well done. 


The following summary of progress during 1991 is based on reports from the 
Assistant Superintendent of Schools for Personnel and Management, Director 
of Special Education, school principals, and president of the Community 
School Association. 


PERSONNEL 


Twenty-two employees were honored at the annual Staff Recognition Day on 
January 31: 6 had served ten years, 3 fifteen years, and 11 twenty years. 
Janice Dolan (Director of Physiealj) Education) and Helga Stanley 
(Administrative Center secretary) were honored for thirty years of service. 


Seven staff members retired at the end of the 1990-91 school year: Audrey 
Errico, secretary at Winchester High School and McCall Middle School; Mary 
Vitka, Instructional Materials Assistant in the Administrative Center; Nancy 
Mallio, Science Department aide; Jose Bernardo, long-time custodian at 
Winchester High School; high school art teacher John Walker; and two 
elementary principals: Andrew A. Allan of the Lynch School and Richard 
Young of Vinson-Owen School. Length of service of these staff members to 
the school system ranged from 10 to 26 years, a total of 134 years in the 
Winchester Public Schools. 


Hiring in the summer was restricted to replacements for resignations and 


retirements. Two separate search committees were established to screen 
almost 200 applications for the elementary principalships at Vinson-Owen and 
Lynch Schools. A third search committee was formed to find a replacement 


for Kristine Burke, assistant principal at McCall Middle School, who left 
Winchester to become principal of Lynnfield High School. 


After the conclusion of public interviews early in August, the School 
Committee voted to appoint Charles T. McInnis the principal of Lynch School, 
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Dr. Guido Sabelli principal of Vinson-Owen School, and Dr. Herrick Hawkins 
assistant principal of the McCall Middle School. 


Because of budgetary constraints the school system did not replace two 
administrators: Dr. David B. Ackerman, Assistant Superintendent for 
Sates and “Instruction, who resigned, on July lst to ‘accept a 
superintendency in Tucson, Arizona, and Director of English/teacher Scott 
Webber, who left to join the Lexington Public Schools. 


At the opening of school in September, there were 168.34 full-time 
equivalent staff members and an additional 54.15 full-time equivalent staff 
members providing support services to 2893 students. 


WINCHESTER HIGH SCHOOL 


In the school year 1990-91, Winchester High School continued to fulfill its 
reputation as an excellent high school, offering a wide range of programs, 
activities, events, and opportunities for its roughly 800 students. Most 
-upwards of 80%- of the graduating seniors went on to four-year colleges; 
another 7% enrolled in two-year colleges. While the school maintains a fine 
record in preparing students for college and university, it also offers a 
challenging set of courses for the noncollege bound. 


In 1990, a new, rotating class schedule was implemented in an effort to make 
each day more varied. This schedule will undergo ongoing evaluation to ensure 
that it is achieving its purpose. The first survey results indicated that most 
Students and faculty felt it had definitely improved the educational 
environment of the institution. 


In addition to the strong academic program of the school, Winchester High 
School continues to enjoy great success in extracurricular activities and 
athletics. In the fall of 1990, the WHS football team won the Division II 
Superbowl, and the Women's Soccer Team was ranked number one in the nation; in 
the spring of 1991, the musical "Grease" played to sold-out and enthusiastic 
audiences. These were perhaps the school's most notable extracurricular 
accomplishments, but were by no means the only ones. Many, many students 
represented WHS well, and benefited from its programs: in France, Germany, in 
fall plays, as hosts to Russian student visitors, or as recipients of an 
increasing number and range of awards, Winchester High School students had a 
Grear year. 


To provide as healthy a context as possible for student learning, a number of 
administrators and faculty members at the school continued to be involved in, 
Or began to initiate, programs to help students make responsible decisions. 
This endeavor included speakers on AIDS, programs in Drug and Alcohol use, a 
faculty Gender Issues group, the first Focus Day, a student. Multicultural 
Awareness group, and a Senior Seminar on decision-making. 


Winchester High School enjoyed an excellent year in 1990-91, and is engaged in 
preparing for the 10 year accreditation evaluation, sponsored by the New 
England Association of Schools and Colleges. The self-study, which is the 
first step of the process, began in the fall of 1991. 


MCCALL MIDDLE SCHOOL 


School year 1990-91 marked a new era in the life of the McCall building as 
we completed our first year as a grade 6-8 middle school and began our 
second year in a building that has served as a grade 9-12 high school and a 
grade 7-9 and 7-8 junior high school. In his remarks to the School 
Committee in January of 1991 on the status of this new middle school, 
Principal Evander French, Jr. commented, "The addition of the 6th grade to 
McCall has made a very good school a better one, one with strong programs in 
grades 6, 7, and 8, one where the building is more fully utilized, and one 
with all the necessary resources and growth potential to continue to evolve 
into the kind of middle school that makes sense for Winchester." 
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On Saturday, February 2, twenty-five McCall Middle School parents and staff 
members spent the entire day dusting, sanding, refinishing, painting, 
shampooing, and in general, giving the school library a new face." This 
fruitful effort was part of a year-long endeavor by the Friends of The 
McCall Library Committee organized to completely upgrade and update this 
important facility. Thanks to the hard work of this group; €harreamry 
McCall Parent Bill Galatis, not only was the physical facility spruced up, 
but through a variety of fund-raising events and solicitations, $20,000 in 
cash and donated equipment were received that have vastly improved the 
quality of the resources available for students and teachers in the library. 


In early March of 1991, seventy-five 8th graders and six McCall Faculty 
chaperones traveled to the nation's capital for four days and three nights, 
experiencing the many fascinating places of interest that Washington, D.C. 
Nasiueo otter, While the number of students participating in this annual 
trip was down due to concerns related to the Persian Gulf War, the 
participants had a trip that helped them better understand, in a very. 
direct way, what they had learned in their social studies classes about our 
federal government. 


Some say that the current generation of students is only interested in 
themselves. In the Spring of 1991, McCall 7th graders Megan Houston, samy 
Lerman, and Courtney Simson proved these critics wrong. Noticing that 
McCall cafeteria lunches were served on Styrofoam trays, the three students 
researched this service option, as well as more environmentally acceptable 
options, and presented their findings to Canteen Corporation and the school 
administration. Thanks to their thoughtful and persistent efforts, lunches 
for students and staff are now served on washable plastic trays. 


Other highlights of 1991 included a trip in early October) 2cr uo. aaa 
graders to Cape Cod Sea Camps in Brewster for a four-day outdoor education 
program; in late November, the Winchester Cooperative Theater with over 
eighty McCall students, presented "The Sound Of Music" to enthusiastic, 
sell-out audiences; improvements in the McCall Middle School building 
brought about through the combined efforts of the Department of Public 
Works, McCall custodians, and several McCall teachers included the repair of 
roof leaks, upgrading of the oil burners and boilers, replacement of the 
Master Clock system, renovations in the gymnasium, and a great deal of much 
needed interior painting. What a difference these improvements have made! 


Over 636 students and over 80 staff members use the building. Additionally, 
portions of the facility were rented Monday through Thursday evenings and on 
Saturdays and Sundays. The Winchester Community Music School made good use 
of the building in the after school hours four days a week, and Kids Corner, 
an after-school program for elementary school age children whose parents 


work, continued to rent space on the cafeteria level of McCall. Overall, 
McCall Middle School was efficiently used by school children and important 
community organizations. In many ways, it has become a true community 
school. 


ELEMENTARY SCHOOLS 


An administrative reorganization has led to changes in curriculum leadership 
at the elementary level. With the elimination of the positions of Assistant 
Superintendent of Curriculum, the 2.4 (FTE) Instructional Specialists, and the 
change in assignments of curriculum directors/coordinators from K-12 to 6-12, 
responsibility for curriculum decisions at the elementary level has been 
assumed by the elementary principals and teachers. Each principal has assumed 
responsibility for a major academic area and works with a committee of 
teachers to make curriculum decisions. The focus at the elementary schools 
this year has been on changes in mathematics and science curriculum and 
instruction. 
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New standards recommended by the National Council of Teachers of Mathematics 
(NCTM) call for reduced emphasis on traditional computation and increased 
emphasis on problem solving, critical thinking and hands-on activities. In 
seeking to address the NCTM Standards in mathematics, the elementary schools 
adopted a new math program in grades K-2 which was developed by the University 
of Chicago School Mathematics Project (UCSMP). The UCSMP program makes 
extensive use of manipulatives, introduces many concepts and calculator use 
earlier, and emphasizes working in groups or with partners to solve problems. 
Plans are to continue to learn about programs being written for grades 3-5 
which correlate with the NCTM Standards. Meanwhile, teachers at other grade 
levels participated in an inservice workshop on the new NCTM Standards. 
Parents have been involved in these changes as well. A townwide parent 
curriculum night, held in November, also focused on the new math standards. 


National reports on science education make a similar call for a process- 
oriented, activity-based approach to science instruction. The elementary 
science curriculum in Winchester has long emphasized this approach to science, 
but the materials in use have grown dated. As part of an effort to locate the 
best materials, many new units are being piloted this year. A reorganization 
of topics seeks to insure that each child during the elementary years receives 
a balanced science experience made up of physical science and technology, 
earth science, and life science. The topics of these new units include: Ball 
and Ramps, Circuits and Pathways, Weather, Living Things, and Bones and 
Skeletons. 


The use of cooperative learning techniques continues to increase at the 
elementary level. Thirteen teachers and administrators completed an eight week 
inservice course led by McCall Middle School Assistant Principal Dr. Richard 
Hawkins. Teachers continue to participate in training through the EdCo 
Collaborative as well. Cooperative learning also plays a central role in the 
new math and science materials described above. More than just “group work," 
cooperative learning stresses individual accountability. within a group 
structure which necessitates interdependence. Children are taught specific 
group skills such as active listening, encouraging, and disagreeing with 
respect. Cooperative learning has been found to increase the achievement 
levels of all students, while providing the group skills required for today's 
work place. 


President Bush has outlined national goals for education in his America 2000 
Plan. Changes in the mathematics and science curriculum and increased 
emphasis on cooperative learning in instruction will play a central role in 
preparing the children of Winchester for the twenty-first century. 


SPECIAL EDUCATION 


As of December 1, 1991, there were 528 Winchester residents ages 3 through 
22 identified under Massachusetts P.L. Chapter 766 and Federal P.L. 94-192 
as special needs. The range of special needs services provided children 
varied from those requiring one or two sessions per week of academic support 
to those requiring residential placement. 


Winchester was also fortunate this year to be the recipient of $209,174 in 
State and federal grants. These funds were primarily utilized to provide 


direct services to our youngest student clients, ages 3-6. 


Winchester's Parent Advisory Committee (PAC) met monthly and provided 
various resources for addressing special education issues. 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association is a nonprofit educational support 
Organization. Membership is extended to parents of all Winchester students 


and to anyone in the community interested in supporting education. CSA 
provides an opportunity for parents to participate at a townwide level 
through standing committees. Examples: Enrichment Committee which sponsors 
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block bookings of elementary enrichment programs and organizes Colonial Day; 
Legislative Committee which keeps parents advised of state and federal bills 
which may impact education and the Special Education Parent Advisory 
Committee which keeps parents informed on Special Education issues. 


CSA has worked with a number of town organizations to improve community-wide 
communication. This year's programs have involved the Winchester Police 
Department, Friends of the Library and Winchester Public Library, Winchester 
Board of Health, Winchester Interfaith Council, Winchester Interagency 
Council, Council of Aging, and, at the state level, the Massachusetts 
Business Alliance for Education. 


CONCLUSION 


In reviewing the examples of highlights presented above, one is struck by 
the school's continued commitment to addressing students' needs and learning 
Styles in order to help them become well-rounded individuals who will feel 
confident in their own abilities and take an active role in society. The 
support of parents and other members of the community in this endeavor is 
sincerely appreciated. 


Charles L. Mitsakos, EalD, 
Superintenent of Schools 
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FOLLOW-UP SURVEY 
CLASS OF 1991 


Number of 
Students Percentage 


Four-Year Colleges 148 Hiei 
Two-Year Colleges Le SG 
Business, Technical, Specialized Schools 5 2.6 
Post-Graduate or Preparatory Schools 6 Sheth 
Hospital Schools of Nursing 0 0.0 
Armed Forces 2 LO 
Employment als) ARM 
Undecided 6 cap 
Unknown 2 dle (0, 
TOTALS 195 100.0% 
SUMMARY 
170 go on to further education of various types ST ia 
15 are planning to work Leg ft 
2 are planning to go in the armed services a ew 
6 are undecided < Ff 
2 are unknown LO 
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* * * * 


CANIDATES FOR GRADUATION 
CLASS OF 1991 


Jose L. Acevedo 
Laura Ann Addezio : 
Michael Edward Aleo 
Hesham Hassan Ali 
Jennifer Nicole Angeles 
Elysa Marie Aswad 
Pauline Bradshaw Barclay 
Philip James Barlas r 
Paul G. Beauchamp : 
Lisa Marie Benincasa 

Matthew Jason Benton 

Amy Elizabeth Berry 

Michael Joseph Bett 

Michael Phillip Bosco i 
Brittanny Liam Boulanger 3 
Elliott Paul Breuer 

Joshua Fowler Briggs 

Michael Britt 

Katherine Suzanne Brophy 

Bruce Allen Brown, Jr. 

David Sanford Bryson Brown 

Rebecca Buck Browning 

Stephen Burke 

Shirley AnnMarie Cail ; 
Kelley Ann Campbell 

Kevin Michael Carroll ; 
Rebecca A. Carthey P 
Nicola Celiberti 
Yu-Harn Chen 

Maria Christofellis 

Stephanie Christine Ciano 

Jennifer Marie Clement 
Darin Joseph Clemente 

Amy Beth Coakley 

Emily Susan Cook 

Nathaniel M. Cooper 

Brian G. Corkery : 
Diana Jean Coughlin 

Stephen Joseph Crowley 

Rebecca Joo Cullen 

Douglas Carter Dahm 

Kimberly M. Davis 

Michelle Katherine Davis 

Arup De 

Jennifer Rose Delaney 

Deanna Christine Della Cioppa 

Vincent Henry DelPeschio y 
Carla Yvonne deVrieze 

Kristin C. Dieter 

Christina Dinis : 
Kathleen Marie Doherty 

Siobhan Doherty 

Jennifer Jean Doto i 
Nicholas C. DuLong 

Christopher J. Edmands 

Christopher Michael Elia 
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Matthew James Evans 
Gretchen Ann Everhart 
Michele A Farquharson 
Christopher W. Fenderson 
Stephen M. Ferazani 
Jason C. Finch 

Catherine Anne Finneran 
Constance Anne Fiumara 
Erica Lynn Fleck 

Brian D. Flynn 

Cinzia Fodera 

Michael T. Foley 

Craig C. Forcina 

Kathryn Hale Ford 

Jeffrey Tate Foster 
Gregory Jon Fougere 
Katharine Elizabeth Fuller 
Christopher Charles Galluzzo 
Ericka B. Gannon 

Amy Kathleen Garrity 
Heather Lynn Germain 
Brian Anthony Gianci 
Joseph Mortimer Gordon 
Elizabeth Ann Hastings 
Stacy Alyson Hennessy 
Kristen E. Herlihy 

Alison G. Hottnagle 
Elizabeth Hamilton Holt 
Leroy Dan Hoskins 

Luke D. Hurley 

Tamara Michele Jeffrey 
Christopher Charles Jervey 
Heather Frances Johansen 
Douglas James Jordan 
Albert Leo Keenan 

Mary Margaret Keith 
Elisabeth F. Kenerson 
Caryn Anne Kenneally 
Daniel Hayes Kennedy 
Michelle Renee Kenney 
Lida Khaligi 

Kristin Kidder 

Heather Mary Killian 
Stephen Joseph Krajewski 
Kimberly Ann Landini 
Linda Marie Lee 

William H. Lee 

Wesley Duhring Leonard 
Emily Sunter Lewis 

Kevin James Lin 

Sonya Patrice Lizotte 
Kevin M. Lonergan 

James Joseph Mabardy 
Michael Edward MacKenzie 
Heather Ann Maenpaa 
Courtney Katherine Manning 


* * * * 


CANIDATES FOR GRADUATION 
CLASS OF 1991 


Michael Jason Marnell 
Kevin John Marshall 
Jennifer McCart 
Sheilah Ellen McCarthy 
Mark McCaul 

Keith W. McClearn 
Michael T. McDonough 
Meaghan Clancy McKenna 
Lorette McWilliams 
Robert Charles Meehan 
Susan Elizabeth Meserve 
John Michael Miara 
Thomas Patrick Moore 
Michael Robert Morrison 
Stephen Richard Mueller 
Patrick John Mulvaney 
Steven Lawrence Munini 
Jennifer Mary Murphy 
Mary Kathryn Murray 
Kenneih Alan Myhra 
Darryl Steven Nash 
Brian Christopher Newburn 
Nazanda A. Oakley 
Edward Michael O'Brien 
Marybeth O'Brien 
Robert Frank O'Brien 
Elizabeth Rose O'Connell 
Holly Ann O'Connor 
Sarah Maryann O'Connor 
Kerry Ann Oliver 

Erin Marie O'Neil 

Rudi O. Ott 

Michelle Ann Pacheco 
Rosa Liliana Palacios 
Kathy Papalimberis 
Dean John Papas 

Alan Carlyle Park 
Deborah Elaine Parsons 
Cortney Jane Perkins 
Keely Michelle Petri 
Amy Katherine Poftak 
William A. Porter 
Christian Seamus Powers 
Kevin Christopher Queenan 
Jonathan Eugene Racek 
Michael Paul Rauseo 
Todd Stefan Rautenberg © 
Jeremy F. Reardon 
Richard H. Regan 
Christopher J. Rude 
Joseph Ruotolo 

Jeffrey P. Russo 
Thomas John Russo 
Anthony Bryan Sartin 
Satoshi Sato 

Takeshi Sato 
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* 


Nadia Nicole Savani 

N. Christopher Scarfo 
Kristin Haley Scott 
Thomas W. Shattuck 
April Tara Shaw 
Charles Shia 

Leanne Isabel Siebert 
Jill Ann Slater 

Monica Anne Slater 
Scott D. Slater 

Ryan Douglas Smith 
Stacey June Smith 
Melissa Howland Soucy 
Frederick Spanjaard 
Cynthia Jane Stackpole 
Jan T. Stepanik 

Pamela May Taylor 
Eleni Terzakis 

Brian K. Thompson 
Michelle Tigne 
Christina Lynn VanAken 
Michael William van der Ven 
Wayne L. Vaters, Jr. 
Joseph Stephen Vozzella 
Matthew Steven Ward 
David Westner 

Mark E. Whelan 

Nicole E. Winn 
Christina Zervoglos 
Ming Zhang 


National Honor Society 


Northeast Metropolitan Regional Vocational School 


Much of the activity and energy of the School Committee was dir- 
ected toward continuing to maintain our enrollment within a con- 
straining fiscal environment. For the 12 communities served by 
the district we offer a career alternative high school. Winches- 
ter presently sends 8 students, of which 75% are special needs 
students. We contribute approximately 1% of the total district 
budget - $41,042. 


We have a chapter of the National Vocational Honor Society and 
are in the process of establishing a chapter of the National 
Honor Society, which will assist our students who continue their 
education in the local colleges and universities. Almost 30% of 
our students utilize the academic as well as vocational diploma 
which they receive from Northeast. We have an active scholarship 
program which may be used for academic and vocational purposes. 


One of the five outstanding students in vocational education, 
Danielle Dwyer of Saugus was honored by the Massachusetts Voca- 
tional Association. Winchester had two students place in 
District Awards competition for the Vocational Industrial Clubs 
of America (VICA). Diane Chilante, a senior in Data Processing, 
earned a first place award. David Challant, a senior in the 
Welding Department, earned a third place award. At the end of 
1990 Tammy LeBlanc of Malden received a gold award at the 
National Convention. 


Northeast continues to have an active evening and summer school 
program, including courses for enrichment. The summer school has 
run a successful computer camp, which combines knowledge and fun 
for primary and secondary students. 


The curriculum has had some changes. We now have grade 9 stu- 
dents having a rotation through 12 possible vocational shops. 
Students select 8 of the 12 and Administration selects the other 
4 shops. Cosmetology students will have experience in retailing 
products used in the shop. This shop offers a full service to 
residents and students at appropriate school hours. 


Northeast has also had successful athletic seasons. We were co- 
champions along with Shawsheen Tech in the Commonwealth Confer- 
ence in hockey, which placed us in the state tourney for the 15th 
consecutive year, where we lost in the finals to Westwood. Other 
athletic teams have been quite representative in all sports. The 
Winchester High School swim team continues to use the Northeast 
pool for its winter meets. 


Respectfully submitted, 
John J. Looney, Jr. 


Northeast School Committee 
Winchester Representative 
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Trustees of the Winchester Public Library 


More than ever before, the Library served a critical 
function in the community in 1991. Reflecting the economic 
times, circulation increased 7% as more patrons relied on 
the Library's resources than ever before. Through this 
difficult year, the Library depended upon its own ingenuity 
and the generosity of others in town to meet the needs of 
Our patrons. The materials budget was again limited to 
exactly 15% of the total budget (or the amount required for 
state accreditation) and trust funds were used to meet that 
minimum standard. Winter hours remained at 50 1/2 hours a 
week (30 minutes above the minimum required for state 
accreditation) but summer hours increased to 46 1/2 hours a 
week. The circulation desk in the Children's Room re- 
opened in June. The staffing was made possible with the 
creative distribution of funds. Even with this adjustment, 
staffing remains tight in all public service areas. 


In order to free the paid staff for other tasks, the 
Assistant Director organized a new program for the active 
recruitment of volunteers. With the recruitment program, 
BiGeewatoethne adoption of the Library as a site for Enka 
Society volunteers, the number of volunteer hours given to 
the Library increased 86% in the last six months of 1991. 


In, addition to providing the Library with volunteer help, 
the EnKa Society also provided us with funds for picture 
book display carts, recycling equipment, and the printing 
of the community calendar. 


The Friends of the Library continued to provide invaluable 
support under the leadership of Madeleine Kaiser as 
President and Karen Boodakian as Vice President. The 
Praenas conducted a very successful direct mail fund- 
raising campaign with the enthusiastic guidance of the 
Treasurer, Sam Thayer. Other officers in the Friends of 
the Library who deserve mention are Marty Wallace, Kimber 
Harmon, Pam Meserve, Susan Borges, Janice Kaufman, Dot 
Pucwer, Nancy Wechsler, Phyllis Daggett, Brenda Doyle, 
Dottie Burstein, Peggy Ogilvy, Judy Andriesse, Jean 
Willvams, Kloe Conte, Bill Wells, Judy French, Barbara 
Lynch, and Peter Rosenberger. The Friends' generosity 
enriched the Library's business reference collection and 
provided a pay phone for the public, a MacIntosh computer, 
books on tape, and racks to display audiocassettes, compact 
discs, and paperbacks. 


The generous help of the Winchester Woman's Club Juniors 
will enable the Meeting Room to receive its first complete 
face-lift since 1976. The Club also replaced the storyline 
telephone answering machine in the Children's Room. 


Projects on the building itself included roof repair and 


asbestos removal for which we must thank Anthony Celli and 
the Department of Public Works for their assistance. 
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With the cooperation and hard work of the staff and _ the 
generous donations of time and money from individuals and 
Organizations alike, we were able to meet the needs of our 
Pa ENGN Stal geo OTe It. is only through :. this, cooperative 
effort that we are able to continue to offer, inethed] 
times, the level of service that Winchester has enjoyed in 
the past. 


Respectfully submitted, 


Ernest A. Phillips, Jr., Chairman 
Ellen B. Browning, Vice Chairman 
Lane McGovern 

Anne K. Nevins 

A. Deborah Pavelle 


Library Director 


DUrIanGy PLO lie ecne Library experienced another year of 
Significant growth in circulation and usage. Other changes 
included the conversion of our computer system and the 
introduction of), public access computer “catagoga: Our 
mandate from the Library Trustees was to provide the best 
possible public service within the limits of our budget. 
Consequently, we adjusted schedules, redistributed funds, 
continued to automate, and looked to the Friends and other 
Organizations and volunteers to work cooperatively toward 
that) goal. 


Automation and Technical Services: Barbara Yuan, Assistant 
Director and Department Head 


This staff worked closely with other departments to 
institute the conversion of our entire computer system with 
almost no discernible inconvenience to our patrons. The 
new system required the retraining of the staff and the 
reclassification of several parts of the collection. The 
card catalog was closed when patron access computers (PACs) 
were introduced. In addition, 7554 volumes were added to 
the collection and 9229 items were deleted. 


Children's Services: Yvonne Coleman, Department Head 


Many changes occurred in the Children's Room including the 
appointment of the new Department Head. The circulation 
desk was reopened in June, and Children's reference 
services were given a high priority. The summer reading 
program broke all records for participation. Most story 
time programs have waiting lists, and all programs are well 
attended. Cooperation with other community organizations 
and groups has increased usage and broadened the scope of 
our services. 
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Circulation Services: Mary Rose Quinn, Department Head 


This department checked out 250,334 items in 1991. At the 
most basic level (charging out and checking in materials 


with no exceptions or problems), this staff handled 1/2 
million volumes. In addition, they learned to use a new 
computer system, assisted with the conversion and 
reorganized several areas of the collection. They also 
Ssuggestea and operated a successful "Food for . Fines" 
campaign. 

Information and Community DEL ViLCeS Cara Barlow, 


Department Head 


Reference activity increased 26% during 1991 when 7,764 
more interactions with patrons took place than in 1990. In 
addition, Young Adult services were assumed as a special 
project by the Department Head who conducted tours for 6th 
graders, improved the YA collection, and reorganized the YA 
area to make it more attractive. Their Community Services 
(Richard Welton, Librarian) outreach included all of our 
adult programming and bhe ) preduction Gots wthes monthly 
Community Calendar. 


Although this was another year when circulation increased 
while staffing remained the same, we placed our emphasis on 
providing the best possible service. We understand and 
teqret that there are often lines at the circulation desk 
or more reference questions than we can adequately answer. 
Many people have been disappointed by the lack of space in 
SiPeeieliren.S programs or by the waiting lists. for new 
books. We are fortunate in having a staff that continually 
looks for creative responses to these problems. This is a 
Pommutaty that uses its Library and even though that can 
sometimes mean delays in service, it also means’ that the 
service we provide is vital. 


Seeeperanienote of thanks to our Friends of the Library 
whose enthusiasm and support has sustained us throughout 
the year. Thank you to the many volunteers for their 
hundreds of hours of work. 


Bibrary Staff: 


Librarians: Julie A. Kinchla, Ellen E. Messing, Stephanie 
Wolflink, Nancy H. Goodwin; SUPPORT STAFF: Naomi 
Ferguson, Marilyn Goldthwait, Mary F. Dewar, David 
Beruonell, Virginia S. White; Part-time Staff: Eva iCi 


Arnott, Nancy D. Brosnan, Nuala F. Dacey, Joan F. de 
Vrieze, Mary E. Giglio, Rosemary C. Hooson, Karen A. Potts, 
Margaret E. Reuland, Mary P. Sherburne, and Mary S. 
Ziegler. 

Respectfully submitted, 


Lynda J. Wills, Director 
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Recreation and Community Services Department/ Youth Center 


To offer a wide variety of courses at reasonable prices, continues to be 
our main goal and focus. Winchester's continued fiscal constraints meant 
further decreases in the Recreation budget this year. We strive to 
provide leisure activities for all ages and abilities and, in addition, 
the Department provides support services to community youth sports 
organizations, organized groups that provide social and cultural 
activities and Town agencies providing related leisure and community 
services. 


Highlights for the 1991 calendar year include: 


Youth Center 

A "New and Improved" adolescent youth program arrived on the scene in 
September. The Youth Center was painted and refurbished by volunteer 
labor and furniture donations. The Center was opened for an additional 
weekday and evening groups for both seventh and eighth graders and those 
in high school were established. A substantial, very generous, 
contribution to fund these youth programs was received from the First 
Congregational Church. Attendance at the Center has increased by 500%. 
The town has minimally funded the Center Aides and left the raising of 
additional funds to the Recreation Department. It will be a definite 
challenge to successfully raise an adequate amount to insure the 
continuation of what appears to be a very welcome and needed program. 
The Youth Center continues to be a resource for a variety of programs 
and services including : college preparation programming, 
social/emotional support and referral, Job Bank employment referral 
service, community service activities, educational programming and 
athletic programs. The philosophy of the Youth Center remains the same: 
relationships, resources, and diverse programming are the greatest 
assets this organization can give Winchester's youth. 


Community Events 
Our second "Festive Finale", a New Year's Eve party for children and 


their families, was enthusiastically received by 800 people. Special 
attractions were a Haunted House, a theater performance, "New Games" and 
craft projects, and a family welcoming of the New Year as five hundred 
balloon descended from the balconies of the Town Hall auditorium. 

The third annual Halloween Parade attracted 500. people and was 
financially supported by a new "Friends of Recreation" group. The Spring 
Bunnies on Parade was attended by over 300 children and adults. 
Unfortunately, due to budget cuts, the annual Town Day Road Race was not 
held. 


Community Arts 
The Summer concerts at the Mill Pond enjoyed five beautiful dry 
Wednesday evenings and large crowds. These concerts were funded by 


grants from the EnKa Society and the Massachusetts Arts Lottery. Museum, 
theater, and music trips continued to be the mainstays of our Community 
Arts involvement throughout the year. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation and 
Community Services Department plans and administers the Community 
Education program. These self supporting offerings continue to expand 


and diversify. 
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Summer Programs 


Camps 
Camp enrollments continue to burgeon with the addition of swimming 


lessons given at the Medford Community Pool. Campers were bussed four 
times a week to the pool. A dedicated camp staff provided varied 
activities for children from ages 3.5 through 14. Our Adventure 
Connection Camp for Middle Schoolers was fully enrolled all summer. The 
Extended Day program meets the needs of working parents and is well 
attended. 


Tennis 

The sale of tennis passes was administered by the Recreation Department. 
Over 1,300 passes were sold during the 1991 tennis season. The 
maintenance of the 14 Packer Tennis Courts became our responsibility 
during 1990 and continued under Don Ellis' careful maintenance. 

Revenues from the sale of passes must pay for tennis supervisors, 
maintenance and materials used at the courts. 

Participation in Tennis lessons reached an all time high as Joe Palumbo 
successfully directed teaching programs for children and adults. 


Field Rentals 

Assigning fields to various school and town fields is a responsibility 
of the Recreation Department. Fees are charged for the use of the 
lights at Ginn field and for field use by various groups. The revenues 
are used to pay for the lights and administrative charges for the 
personnel work done for this project. 


Community Gardens 
A small number of garden plots are available to town residents. Located 


near the Westside Fire station this area is a source of joy and produce 
to those who rent the plots. 


Financial Aid 

Through the generosity of the EnKa Society, summer opportunities were 
accessible to a great number of youths and adolescents who did not have 
the resources necessary to participate. Funds were also received from 
the Men's Softball league, the Winchester Women's' Club Jrs., and many 
other contributors. It is our hope that through scholarship donations, 
everyone will be able to participate in our courses regardless of the 
ability to pay. 


A note of thanks is extended to the many individuals who supported 
recreation and community education activities through their 
participation and constructive input in 1991. 


Respectfully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 
JOHN J.MONTEITH, JR, PROGRAM ADMINISTRATOR 
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Board of Health 


The Board of Health hereby submits its annual report for the year 
ro 3 ee 


Superfund Amendments & Reauthorization Act: 


On October 17, 1986, the President signed into law the Superfund 
Amendments & Reauthorizaion Act of 1986 (S.A.R.A.). This new law 
authorizes E.P.A.to reimburse local governments for expenses in- 
curred in carrying out temporary emergency measures in responding 
to a hazardous substance threat. The law also requires each 
State, City, Town and County to develop and implement an emer- 
gency operational plan. It requires that all first responder 
emergency personnel be trained in identification and handling of 
hazardous material. It requires that all facilities where haz- 
ardous material is stored (above a certain level as outlined by 
Federal Law)report the quantities, location and transportation 
route of said hazardous material. The law requires that each 
community establish a local emergency planning committee to imple- 
ment the law and to conduct training programs for chemical accid- 
ents. 


Winchester is now in compliance with the Federal Law. The emerg- 
ency response personnel have been trained. Local reporting 
requirements have been met. A simulated tabletop exercise has 
been conducted and an exercise is being planned for 1992. The 
Health Department is responsible for planning andimplementing 
this program. The Health Director is the Chair of this committee. 


Canada Geese: 


Canada Geese are classified by Federal Law as migratory water 
fowl. This places severe restrictions on the control of these 
animals. Federal experts have advised the Conservation Commis- 
sion that legislation prohibiting feeding of water fowl is the 
first step in reducing the permanently resident flock of geese in 
town which soils our parks, ponds and playfields, as well as our 
unfiltered drinking water reservoir. As a first step in the 
cooperative effort to control these pests the Board of Health 
enacted a Rule & Regulation on April 25, 1991 which banned the 
feeding of water fowl. 


Food Services: 


The Board of Health established a policy several years ago which 
required that all food service establishments be inspected at 
least four times per year with reinspections when deemed necess- 
ary. The Board formalized this policy and gave it the force of 
statute by adopting it as a Rule and Regulation. Due to budget 
constraints the position of full time Inspector Agent was not 
funded this year. The major responsibility of this position is 
to monitor food service establishments and enforce Chapter 10 of 
the State sanitary Code. This position has been vacant and has 
made proper enforcement impossible. 


The Department has been working on a revised realistic fee 
structure and hopes that this increased revenue will allow for 
funding of this position. 


The Board has worked extensively with the caterers for the school 
lunch program during the entire year. Extensive consulting and 
training provided by the Board made possible the development of 

a high quality hot lunch program in the schools. 
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mi fe 
Water Quality: 


We set as a goal in 1990, locating and eliminating sources of | 
pollution that have had an impact on the water quality of Wedge 
Pond. We have located and caused to be corrected point sources 
of pollution. Extensive sampling and testing of the water at 
various locations as well as soil in the beach area of Wedge Pond 
has made us confident that the pond is safe for swimming and we 
believe this to be a sustainable improvement. It does require 
constant monitoring to protect the surface waters in the town. ~ 


Winchester High School Air Quality: 
Monitoring of the interior air quality throughout the facility 


has guided the town in systems improvements. The comfort zone 
has been enhanced. This program continues. 
Communicable Diseases - Sexually Transmitted Diseases (STD's) 


In the fourth quarter of 1990 the Board determined that an 
educational seminar addressing the issue of STD's particularly as 
they impact the teenage population (male and female)be introduced 
The Board sought and received town wide support for this effort. 
The Winchester Interfaith Council agreed to cosponsor this pro- 


gram. It was also endorsed by the school administration as well 
as others. The initial presentation will be made on March 12, 
1992. 


Tuberculous Program: 


Active cases of tuberculous residents are referred to the Board 
of Health from the State Department of Public Health for monit- 
oring. This year we did experience one: case of tuberculous 
which hada secondary infection of aids. As part of our ongoing 
testing program sixty residents were tested at the Board of 
Health office. One person was found to be positive and referred 
to their family physician. 


St. Mary's School: 


The Health Department continues to provide limited nursing 
services to St. Mary's School to ensure that health and immuniza- 
tion records are maintained. We provide consultation to the 
teachers regarding student health problems and direct care to 
students needing first aid or medical assistance. 


Daycare Licensing: 


The Town of Winchester is extremely fortunate to be allowed to 
continue licensing the seven nursery schools currently in opera- 
tion on a local level. Winchester is one of thirteen communities 
in the Commonwealth which provides this service. All daycare 
programs are inspected at least once each year to ensure they are 
in compliance with all of the Office For Children regulations. 


Reportable Diseases 1991: 


Campylobacter 9 Bacterial Meningitis 1 
Giardia 8 Hepatitis B dj 
Salmonella 6 Hepatitis C nf 
Pertussis 4 Encephalitis fii 
Lyme Disease 2 Toxic Shock Syndrome 1 
Viral Meningitis 2 Active T.B. & Aids Bs 
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Flu Immunization Program: 


3 Flu Clinics held - 1090 doses given 
5 Home Visits to Homebound 
85 Pneumonia vaccinations 


Measles, Mumps & Rubella (MMR): 


In compliance with the new State Regulation which requires that 
all students prior to entering seventh grade, must be reimmunized 
for measles, mumps and rubella, the Health Department in con- 
junction with the school nursing services is providing a clinic 
at the McCall School in order to enable the students to be im- 
munized. In 1991 sixty-eight students were immunized at the 
McCall Junior High School. This program will continue in 1992. 


Jenks Senior Center: 


The Keep Well Clinic at the Jenks Center is held twice a month 
from September to July and once a month in July and August. 
Approximately fifty elderly citizens are seen during each clinic 
for blood pressure monitoring and health teaching. 


Licenses & Permits in 1991: 


Receipts of Revenue for Calendar Year: 


Burial Permits Det 7 Ae OU Pneumonia Clinic $ 330.00 
Catering Permits 865.00 Rabies Clinic 445.00 
Dumpster Permits a0 Us 0” Swimming Pools 900.00 
Funeral Directors Lic. 205.00 Stables 40.00 
Food Service Permits 4,822.00 Wells P2000 
Recycling Stickers 170 6285.00 Misc. 510.00 


The total monies collected by the Board of Health and turned over 
to the Town Treasurer was $180,000.00. 


Personnel: 
The Board of Health consisted of three elected members: 


Warren J. Taylor, M.D., Chairman 
Randall W. Swartz, Ph.D 
Dorothea M. Sopper, R.N. 


It is with pleasure that the Board acknowledged the re-election 
_emearcieot Dorothea M. Sopper, R.N., to the Board for a three 
year term. 


The Board of Health wishes to extend its appreciation to all 
Departments for their assistance during the year. 


The personnel of the Health Department consists of: 


Seeeonews Labbi, R.S., C.H.O., Health Director 
Rosemarie P. Gangi, Administrative Secretary 
Joan York, R.N. 
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Department of Veterans’ Services 


The Department of Veterans' Services was responsive to requests 
for information and assistance relating to veterans' benefits 

and services by veterans, dependents and survivors of veterans 
within the community. The requirements of both State and Federal 
veterans' programs were adequately discharged. Public assistance 
activities, consisting of income maintenance, medical support and 
emergency needs were managed with budgetary goals and were con- 
ducted consonant with directives of the Massachusetts Department 
of Veteran Services and Chapter 115 of the Massachusetts General 
Laws. Federal veterans' benefits were provided through coordina- 
tion with the Veterans Administration. Federal veterans' bene- 
fits include pensions, disability compensation, outpatient ser- 
vices, hospitalization, dental care, education, insurance, on- 
the-job training, re-employment rights, mortgage loans, burial 
allowance, vocational rehabilitation, grave markers, dependents' 
indemnity compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services and re- 
lated agencies such as Social Security Administration; Division 
of Employment Security; Department of Labor; Department of Health, 
Education and Welfare; Legal Assistance Agencies; and Comprehen- 
Sive Employment Training Act Offices in order to facilitate the 
provision of respective benefits and services for eligible 
veterans and dependents. 


The department authorized payment of $18,027.88 during 1991. 


Respectfully submitted 


DOMINIC J. SERRATORE 
DIRECTOR 
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Caretaker of Veterans’ Graves 

In 1991 approximately one thousand, seven hundred (1,700) graves of Winchester 
Veterans' were decorated with American flags for Memorial Day Service. The 
graves are at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, McDonough Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The Council on Aging is an 11 member body appointed by the Select-— 
men. Its mission is to identify the needs of Winchester's 
seniors, to develop and coordinate programs to meet those needs, 
and to provide direct social services to elders in the community. 
The town budget allocation for 1991 was $105,111. "Witeneores 
residents over 60 years of age number 4,441, 21% of the town's 
population. 


The COA was established by Article 25 of the 1973 Town Meeting, 
and as mandated by law, the Council serves as the enabling, town 
agency for Federal and State elder programs. IU i600 egee ee 
roots element of the aging network with offices located in the 
Jenks Senior Center. The administrative staff consists Of one 
full-time administrator and one full-time secretary eee 
time human service staff provide direct service to elders and 
their families. The elder service corps home viSitonr, sftunmdedsby 
stipend from the Executive Office of Elder Affairs (eG a won] 
closely ywuith the starr. 


Nutrition and Transportation 


The Eating Together program celebrated its fourth> sucecese:a0eves, 
in October, serving a total 1,006 unduplicated Seniors vannuaaty. 
Hot lunches are served three times weekly to a daily average of 
40 seniors through a contract with Minuteman Home Care. Seniors 
make a donation for each meal, volunteers assist in the kitchen, 
and an EOEA grant meets the cost of supplies. MHC@payoua ae 
site manager and contracts with caterers for the lunches. 


The Senior Van allows frailer, usually homebound, seniors to come 
to the Center for socialization. The cost of the Senigpe 2 
day each week is met by EOEA grant monies. As a gift to the pro- 
gram, the Salter Health Care group donates the use of a Senior 
Van two additional days each week. (Grant funding is assured for 
next year). 


October saw a successful "Walkathon" sponsored by MHC and the COA, 
around the path surrounding the Senior Center. Pledges Gf wseniors 
and friends raised money to £ill in the cutbacks dn @migeeaeoeee oe 
grams’ and to supplement: Eating Together Wunches. 


Social Services 


The COA professional staff provides outreach and follow-up to. an 
increasing number of seniors and their families. The aartta 
nurse and social worker carry an active case load Of 40=S0"eenier- 
each month. They coordinate work with over 100 different area agen- 
cies who provide direct services. The nurse bridgés Nosema 
charge and home health care, serving to prevent crises situations. 
The social worker assesses and works with the more chronically 
troubled cases of housing changes, alcoholism, Alzheimer's disease, 
economic stress, family relations and emotional isolation. 


The Living Beyond Loss Support group for grieving seniors meets semi- 
monthly guided by the licensed independent geriatric social worker. 
Another support group, for Parkinson's Disease patients and fam- 
ilies, meets each month for self help and information under ethe 


294 


administrator's guidance. Over 25 people are enrolled in this 
group. 


More than half of the requests for individual case assistance 
Originates from adult children of Winchester elders. Improved 
coordination and information-sharing among representatives of over 
27 area health, social & religious agencies serving Winchester's 
elders is accomplished by bimonthly meetings of professionals con- 
vened by the COA administrator. 


The Social Services Fund: The 1990 Town Meeting approved a warrant 
Article which authorized a COA Social Services Fund allowing 
assistance designated for needy seniors in special circumstances. 
Income is derived from memorial donations and in appreciation for 
staff services by seniors' families. 


Education Programs 


The Council sponsored a series of educational programs open to the 
community. An evening Senior Issues Forum addressed the new 

Meaee mealth Care Proxy Law. In the spring, a four session Pre- 
retirement Planning program continued its popularity of prior years. 
State Representative Paul Casey worked with us to provide a well 
attended workshop offered by the Registry of Deeds on the Homestead 
Pemeewenon Act. In cooperation with the Boston Edison Corp, efforts 
were made to help seniors be aware of energy conservation with 
"Energy Fitness." 


Council members attended seminars and training sessions on Legal 
Aids for Seniors, Housing Options, and the annual meeting of Mass 
Councils on Aging and Senior Center Directors. 


Three New Committees 


The COA Housing & Financial Counseling Committee attracted the 


interest of 16 volunteer residents. Members explored how senior 
housing needs are met by various programs and services in other 
towns, as well as a fresh look at Winchester's needs. A reference 
library on housing resources was gathered. The subcommittee's 
deliberations crystallized into a proposal to the Council: That 

a Housing counsellor position be added to the COA's services, to 
advise and set up a range of support services to those Winchester 
seniors who decide to age in place. Towards year's end the Council 
had forwarded the Housing Counselling proposal to various town 
committees and the Selectmen for review and consideration. 


The COA sponsored a Warrant Article raising the cap under Clause 
41A Real Estate Tax Deferrals for Seniors, to $40,000. income. 


Upon completion of an eight-week training course with local cable 
Channel 19, the Jenks Center TV Production seniors were more evi- 
dent throughout town, working the camcorders for various senior 
center programs and town meeting. 


Calls were put out to seniors to form the Computer Support Commit- 
tee with seven qualified seniors responding for the purpose of 
Overseeing and improving present computer operations and to plan 


for efficent uses in the future. An organization format was gen- 
erated with groups of seniors in hardware/administration, software 
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and data input tasks. Plans’ were made for member [i@30 2 eo 
neighboring communities which utilize computers in the various 
operations of Councils om Agingmandw senior, centercn 


Intergenerational Events 


Historical experiences as recalled by seniors continued to enrich 
high school’social studies classes. More than @ d@Zeiige ge 
shared their "depression years" memories with history students in 
the spring. Another program called Issues of the 90 Sei eguaer. 
iors and juniors for two days with discussions Of Curprentserepiens 
as viewed by the different generations. 


In May,the High School Junior class prepared and SeGRVe@ueme os 
lunch to seniors which allowed young people and elders to have fun 
together. Intergenerational concerts as well aS Visit ee 
garteners and the high school chorus and bands rounded out the ex- 
change of talents. 


Grant Awards 


The 1991 Grant Award from the EOEA met the cost of 48 weeks use 

of the SHARE A RIDE van, training of health benefits counsellors, 
mileage reimbursement for volunteer drivers, honoraria and mater— 
ials for Senior Issues forums, disposable supplies {ore a 
Together and continuing education for council “andmstar ee oes 
ment for the COA's personal computer was purchased. Funds to wunder- 
write the work of the new Housing & Financial Counseling) (onmit ee 
were granted for 1991: The total EOEA Award was) s 77770. 


Cooperative Relationships 


The Jenks Center is the focal point of seniors affiere sie 
The Council maintains a cooperative working relationship with the 
non-profit Winchester Seniors Association who own the Jenks Center 
building. The COA's administrative staff facilitates anadscograin- 
ates the many programs and services offered by volunteers at the 
Jenks Center. Since opening in the Spring of 1978, (hi onua mewn 
teer efforts and energy, the activities and programs at the Center 
have doubled in number and participation. Senior volunteer... 
an integral part of its operation. Activities include monthly 
newsletter, varied recreation programs and trips, health screen- 
ings, clinics and lectures, tax and insurance assistance, volun- 
teer drivers, Support and discussion groups, artS ana, er. eee 
sewing, and an intensive information and referral service by the 
corps,of desk ‘receptioniere,. 


The Council wishes to thank the Winchester Seniors Association, 
other service organizations, town departments and Of fie tata geen 
state and regional agencies for their cooperation on benalit of, our 
senior “population. 

Respectfully submitted, 
Robert C. Ericson, Chairman, Dr. Donald McLean, James Kimball, 
Carolyn Dettinger, Margie Kalt, Elaine Chipman, Albert Dietz, 


Phyllis Hollinshead, Dr. Gustav Kaufmann, Marcia Wood, 
Wm. O'Connor, Associate Member: Regina Karnilla 
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Police Department 


Incidents Investigated 

Houses Cared For While Closed 
Motor Vehicle Citations Issued 
Parking Violations Issued 


ARRESTS 


Number of Arrests 
Males 

Females 
Non-Residents 
Residents 
Juveniles 
Protective Custody 


SAFETY 


Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

TOTAL INVESTIGATED 


JUVENILE 


Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larceny 

Commited To Youth Services Board 


2 HY Mea 

349 
1,826 
75543 


Commited To Youth Services Board-Suspended 


Juveniles Put On Straight Probation 


Cost Of Court Cases-Dismissed 


Comm. Restitution & Victims Right Assessments 


Cases Referred To Doctors 


Cases Referred To Other Police Departments 


Community Work Programs 


Cases In Which Restitution Was Made 
Amount Of Restitution In Cases Where Property 


Owned By Private Citizens Was Damaged 
Cases Referred To Proper Church Authorities 


Runaways 
Schools Visited 


Public Speaking Engagements By Juvenile Officer 


Cases Referred To CHINS Program 
Rapes Investigated 


DOG CONTROL 


Licenses Issued rege 
Dog Control Calls 2,110 
Dogs Picked Up 87 


Fines or Fees Collected for Dog Control Services: 


Violation Notices 
Pound Fees 


Money Reimbursed from Middlesex County 


Dog Licenses 
TOTAL 


$120.00 
$1,050.00 
$1,230.00 
$10,727.00 
$13, 127500 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


- 


Money turned over to the Town from Woburn Court for violations 


of Traffic, Dog Law and other Offenses 


Parking Fines 

Parking Tickets 

Parking Meter Collections 
Photostatic Copy Fees 
Firearm License Fees 

Firearm Identification Cards 
Dog Pound Fees 

Taxi Fees 

Bicycle Registration Fees 
Bicycle Auction 


TOTAL 


$39,106.00 
8,169.00 
$33,057.00 
$17,466.20 
$1,171.50 
$2,098.00 
$176.00 
$1,050.00 
$10.00 
$68.00 


$102,371.00 


Respectfully submitted, 
“) Pe 


+ 
4 ' 


4 9 y 
a ie a 
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' 
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Joseph N. Perritano 
Chief of Police 
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Auxiliary Police Department 


In 1991 all members of the Auxiliary Department participated in 
our training program with instructors from the Winchester Police 
Department. They informed us on any changes in law and conducted 
specialized sessions in CPR, motor vehicle stops, self defense, 
crime scene security and basic patrol procedures. 


Auxiliary officers duties included traffic control assignments, 
Town Meetings, Memorial Day and other Parades, Halloween, the 
EnKa Fair, Town Day evening fireworks crowd control and the 
Thanksgiving football game. 


Auxiliary officers participated in evening cruiser and foot patrol 
duties with regular officers as part of our training program as 
well as assisting at fires and accidents. Further, long hours 
were put in by all members during the hurricane. 


My special thanks to Chief Perritano and all of the members of his 
department for their training assistance and cooperation. 


Repsectfully submitted, 


Donald J. Halpin 
Auxiliary Chief 
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Fire Department 


I herewith submit to the residents of Winchester for review, the 1991 
annual report of the Winchester Fire Department. 


The Department is staffed with one Chief, Five Captains, seven Leiutenants, 
32 Firefighters, and one Senior CLerk. 


Buildings: 
Two Fire Stations: Headquarters and West Side Station. 


Responses made by the Fire Department: 


Box Alarms 279 
Still: Alarms 1,288 
Medical Emergencies 939 
Total 2,506 


Training Division: 


The Fire Department conducted supervised training in all phases of fire- 
fighting operations, including, pre-fire planning, hazardous materials 
incidents, medical aid, and firefighter safety. This is an ongoing 
program aimed at keeping the firefighter abreast of current and new 
techniques. 


Areas of training were as follows: 


Pre-Fire planning 43 hours 
Classroom training 308 hours 
Supervised company drills 199 hours 
Medical Aid 55 hours 
Driver TRaining 31 hours 
Total supervised training 636 hours 


Fire Prevention Division: 


Permits Issued Lo 
Certificates of Compliance 300 
Inspection 492 
Fire Drills = Schools 48 
Fire Drills - Hospital ie 
Fire Drills - Nursing Homes 16 
Fire Drills - Elederly Housing 1 
Fire Drills - Industry 2 
Fire Drills - Prevention Responses 18 
Complaints Investigated 7 


Emergency Medical Service: 
During 1991 the Fire Department Emergency Medical Technicians (EMT's) 


completed training in cadiac defribillation. A portable cardiac monitor 
defribillator was placed in service on the Ambulance, resulting in enhanced 
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patient care. 


The current Ambulance is at the end of it's serviceable life and is 
scheduled for replacement in the summer of 1992. A generous gift for this 
purchase has been donated to the Town by Winchester Hospital. 


The Fire Department currently maintains a staff of 23 EMT's their 
dedication to the provision of emergency care and commitment training is 
to be highly commended. During 1991, EMT's responded to 939 calls for 
medical emergencies as well as performing full firefighting duties. 


Fire Alarm Division: 


(ieeaecewntarm Division tested all fire alarm circuits: 4 times, also 
tested all inside fire alarm systems in the schools prior to school 
opening. A fire alarm box and pedistal was replaced dueto a motor vehicle 
accident. A new master box and 4 satellite receivers for the Fire and 
Police Departments radio systems were installed, also 2 compatitors and 

12 two-way radio systems were installed in the Fire, Police and Public 
Works vehicles, and a new dictaphone recorder on the phone system. The 
Division replaced 7,500 feet of overhead cable and also installed 5,500 
feet of underground cable. 


Respectfully submitted, 


Chichi CGharlesuh a MCNUEE 
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Auxiliary Fire Department 


The Auxiliary Fire Department is located at 16 Alben Street. We have 
twelve members, one deputy chief and eleven firefighters. We are still 
looking for new members. 


The Auxiliary headquarters is in good repair and the repairs are done by 
the members. We will be touching up the trim this year. 


The Auxiliary has two pieces of apparatus. Engine 6 and Lighting One, at 
16 Alben Street, Engine 6 is a 1989 Emergency One pumper and Lighting One 
is a 1974 Ford chassis with an eighteen kilowatt generator mounted on the 
back. Both trucks are in good condition and will require only routine 

maintenance. Maintenance will be performed by the members where possible. 


During the past year, the department volunteered 1500 hours to the Town. 
These hours included, maintenance on the station, fire watch at town 
sponsored events, firefighting and lights at the Senior Prom and tree 
lighting ceremony. We provided lights for the Police Department. We also 
provided the P.A. system at civic events. 


In conclusion, I would like to thank Chief Charles McNutt, the officers, 
and firefighters of the department for their support and cooperation. 


Respectfully submitted, 
Neil B. MacArthur 
Deputy Chief, W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building Department 
for the year 1991. The total estimated cost of building for 
which permits were issued was $7,377,673.50. 


1 Antenna tower $ 250 0.00 
8 Accessory buildings PSST: Re 
fPeonecruction trailer SUE. 00 
3 Foundations for additions to 8,300.00 
dwellings 
3 Foundations for new one (1) 3710 00 0 
family dwellings 
1 Foundation for new Arthur 5, 000.00 
Griffin Photographic Museum 
8 New one (1) family dwellings bke eves eye O eto) Gg] 
1 New Arthur Griffin Photographic 37-5, 0. 00i..00 
Museum 
4 New residential garages 30,500.00 
5 Signs 6,841.00 
13 Swimming pools 144,932.50 
UE! I Meyetif Baus 18) 
103 Additions to dwellings $2,084,450.00 
19 Additions to commercial 561,700.00 
buildings 
132 Alterations to dwellings Veoh OL oO 
1 Alteration to a residential Gy 500200 
garage 
1 Alteration for cable television 82,000.00 
studio 
3 Alterations to Winchester L000 es 0007 00 
Hospital 
4 Demolitions Se 000. DU 
62 Reshinglings 223,04 2.100 
24 Vinyl sidings 213% 047 200 
5 Wood/Coal burning stove Sy 535200 
installations 


$5,401,302.00 


So) pd Oo aU 
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The following fees were collected by the Building Department for 
the yearwioo ls. 


For the construction offor "alterations to $56,952.80 
buildings and structures 

Board of Appeal Fees Ag 002-00 
Building Inspection Certificates NEM Me ROLY, 
Certificates of Zoning Compliance | 730.00 
Demolition of any building or structure Lee. 00 
Electrical Permits 12, L459 .00 
Gas Permits 4,901.50 
Heating Permits ) mI SOO 
Plumbing Permits hig 4ac~e 50 


$86,359.80 


Certificates Issued 


Building Inspection 47 
Occupancy 40 
Zoning Compliance 114 


Permits Issued 


Building 402 
Electrical 359 
Gas 204 
Heating 56 
Plumbing 269 
Board of Appeal Cases va 


I wish to thank my staff for all their help and support through- 
out the year, Ronald J. Haverty, Wiring Inspector, Mark F. 
Bohannon, Plumbing and Gas Inspector, Janine L. Tustin, Senior 
Clerk and Marion F. Rogers, Administrative Secretary. 


I also, wish to thank all of the other Town Department and Boards 
for their assistance during the past year. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 
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Winchester Housing Authority 


With the passing away of Mr. Joseph J. Riga, Mr. John T. Flatley, 
Vice Chairman, assumed the Chairmanship in January, 1991. The 
Authority was notified in January that E.0.C.D. had not approved 
the Authority's funding application for 667 (Elderly) Congregate 
Housing. 


HUD notified the Authority in March that due to demand and lack 
of funding, the Authority's funding request for 30 additional 
Section 8 vouchers had been denied. 


Mr. Flatley informed the Board that he would not seek re-election 
Poaeumonca.) Mr. Flatley was thanked by the Board for his 
contributions over the past five years, particularly in regards 
to the recently completed 705 Family Development. 


At the April Annual Meeting Mr. Dennis O'Malley was elected 
Chairman and Mr. Werner A. Carlson, Vice Chairman. The Board 
welcomed two new members, Mr. David Roth and Mrs. Patricia Wells. 


Mr. John Suhrbier was named by the Chairman, Mr. O'Malley, as the 
WHA representative to the HPB in April. £E.0.C.D. notified the 
Authority that due to severe budget cuts, the Authority would 
have to participate in the furlough program for State employees. 


Sue cHOricy Voted to request of £.0.C.D. that the asset limit 
POreetoeriy Housing be raised to 38K. 


E.0.C.D. Bureau of Modernization notified the Board in September, 
that all modernization monies for projects other than Priority 1 
Work (boilers, roofs, etc.) were being recaptured, thereby 
cancelling the repair of sidewalks and painting of the Palmer St. 
Elderly complex. HUD notified the Authority they had been funded 
foreaneeueitional 13 vouchers, bringing the total vouchers 
aVailable to 68, in addition to the 14 portability vouchers under 
management. 


After a presentation by the HPB at the Board's November meeting, 
it was unanimously voted to endorse the hiring of a technical 
assistant by the HPB for the preparation of the CHAS as required 
by the Cranston-Gonzalez Act of 1990. 


By vote of the Board at the December meeting, the Executive 
Director was authorized to apply for additional Section 8 
Vouchers under the new HUD Family Self-Sufficiency program. The 
application deadline is February 10, 1992. The Board would like 
to thank the Westley Tenants' Association, the Westley Garden 
Club, the Christopher Columbus Club, the Board of Selectmen, the 
Town Manager, the Housing Partnership Board and the Winchester 
Inter-Faith Council for their support and cooperation with the 
AuENOrity during this past year. 


Sincerely, 


Chairman, Dennis O'Malley 

Vice Chairman, Werner A. Carlson 
Treasurer, John H. Suhrbier 
Asst. Treasurer, Patricia Wells 
Board Member, H. David Roth 
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Sealer of Weights and Measures 


I respectfully submit by twenty-second report for the year ending 
December 31, 1991. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over uf 2 a: 
10) to7wlo0 ibs. i 38 6 a 
10 ‘lbs. or less x 6 2 
Balances 3 - 


WEIGHTS SEALED 


Metric 16 20 
Apothecary 3 


METER INLETS 


Vehicle Tank A "4 3 
Under 1" in diameter 3 


COMMODITY INSPECTION 


Food Items - Meat, Vegetables, Cheese, etc. 570 
Fuel Oil Trucks 8 
Peddlers 1 


The Transfer Station’s 60-ton scale was tested by Toledo Scale 
Co. in August of 1991; 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


On July 1, 1991 the Highway and Grounds Divisions of the Department of Public 
Works were officially merged into the newly created Maintenance Department. 
Since half of calendar year 1991 occurred before this merger, this report was 
prepared listing items separately as done in past years. Beginning with the 
1992 Annual Report, the Maintenance Department will appear with all former 
Grounds and Highway functions included. 


HIGHWAY & STREETS 


Sealcoating, Inc. of Hingham resurfaced Swanton Street and Loring Avenue using 
a micro-seal process that recycles existing pavement into a new surface. Seal- 
coating,Inc. also used a traditional micro-seal process on Irving Street, 
Holland Street, Oak Street, Nelson Street, Florence Street, Westley Street, and 
Mystic Avenue. Highway Department personnel cleaned 329 catch basins and re- 
paired 18 catch basins and 7 manholes. Five hundred eight (508) tons of hot 
top and cold patch was used filling water and sewer trenches and roadway pot- 
holes. Crack sealing was done on Hutchinson Road, Everett Avenue, Arlington 
Street, Skillings Road, Johnson Road (from Ridge St. to Lexington line), and 
Highland Avenue (from Mt. Vernon St. to Main St.). Two hundred nineteen (219) 
traffic signs were repaired or replaced by Town forces. Markings, Inc. of 
Pembroke painted 149,000 feet of center and edge traffic lines. Highway per- 
sonnel swept all streets in town and painted all crosswalks, stop bars, and 
parking spaces. 


No trees were planted in 1991 but the Department of Public Works was awarded a 
$2,000 grant from the Massachusetts Department of Environmental Management, 
Division of Forests and Parks that will facilitate the planting of 36 trees in 
1992. Thirty (30) stumps were removed and over 300 tree related calls invest- 
igated, many due to "Hurricane Bob." Eighteen (18) town trees were lost during 
the hurricane. 


During the Winter of 1990-1991, there was a total of five (5) storms with an 
accumulation of 15 inches of snow. Approximately 424 tons of salt and 1,434 
tons of sand were used to combat the storms. 


During fiscal year 1991, there were eleven thousand, four hundred and thirteen 
(11,413) tons of refuse hauled from the Transfer Station. Total tons recycled 
were as follows: Paper 902, Glass 130, and Metal 431. 


No Capital equipment was purchased in 1991 due to budget reductions. 
GROUNDS 


During the Winter of 1991 a new chuck wagon was purchased by the Rotary Club 
and completely refurbished into a modern day restaurant on wheels. It was then 
donated to the Town to replace the original. 


The Little League Group, with the help of the D.P.W. have completed the West 
Side Field, enlarged the parking lot, relocated play equipment, and the refurb- 
ishing of the infield. Both groups paid for all materials for the projects and 
deserve the major credit for these projects with an assist from the Grounds Div- 
ision. 


Another group, led by Don Sutton and Bob Johson, that was extremely helpful, 
again this year, was the Town Soccer Association. They donated enough money so 
that the Park Department was able to treat over 50 acres of playgrounds for crab 
grass and broad leaf weeds. They also donated the costs of the sod that was 
placed in the goal areas on the soccer field at Manchester. 
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PUBLIC WORKS 
GROUNDS (cont'd) 


The War Memorial located at the corner of Mystic Valley Parkway and Main Street 
was given a face lift. This memorial was dedicated in October of 1926 to the 
Winchester men and women who served in World War I and had not been repainted 
for twenty years. It was made ready for the Memorial Day Parade and couldn't 
have looked any better than the day it was dedicated. 


Dedicated during the Spring of 1991 was the plot of land at the corner of Loring 
Avenue and Arthur Street to Festus J. McDonough, a Winchester veteran, who was 
killed in action in 1953 during the Korean Conflict. That intersection is now 
known as the "Festus J. McDonough Square" and came about through the efforts of 
friends and members of the Veterans of Foreign Organizations. Sandy Rodgers 
designed the planting and the Park Department did actual planting. 


After many years of talking about it, the Park Department finally put the 
Christmas light wiring under ground in the Town Common. 


What caused a great deal of havoc in 1991 to our work schedules was "Hurricane 
Bob" which hit the town on Monday afternoon of August 19th. Many trees were 
felled as well as a loss of electricity for a few days to a large percentage of 
homes. It threw all D.P.W. departments work schedules off at least two weeks 
while D.P.W. employees were assigned to the clean up. 


CEMETERY DIVISION OF GROUNDS 


In 1991 two hundred and twenty-one (221) individual graves were surveyed and 
Mapped out by the Engineering Department for Wildwood Cemetery. Wildwood Cem- 
etery received 4,000 cubic yards of gravel from the Purity Supreme bridge re- 
moval project. This gravel will speed up our on-going expansion program for 
more grave sites. 


WILDWOOD CEMETERY SALE OF LOTS FY-91 


LOCATION GRAVES BURIALS 
Monument Section 92 38 
Memorial Park (flat markers) 24 28 
Family Section 0 36 
Single Graves 
Cremains an 
Infant Section 1 
Dis-interments seats 230 
116 130 


WILDWOOD CEMETERY MONIES COLLECTED IN FY-91 


FY-91 Last 5 yr. avg. 
Lot Values S 44,048 S- 525954 
Perpetual Care 24,892 29,668 
Interments 307 deo Reels 
Tomb Rentals 360 90 
Foundations 5 O45 5 fa 
Overtime S7095 2,448 
Non-Resident 500 27S 
TOTAL INCOME $109,050 $119,416 
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BUILDINGS 


PUBLIC WORKS 


The following projects were completed by outside contractors during 1991: 


Project 
Boiler and Burner 
Service 
Interior Painting of 


Gymnasium 


Oil Tank Sludge Removal 


Elevator Service 
Elevator Service 


Cast Iron Drain 
Replacements 


Chiller Service & 
Annual Cleaning 


Overhead Door 
Replacement 


Air Conditioning 
Service 


Oil Tank Cleaning & 
Inspection 


Window Replacement 
Architectual Services 


Univent Repair & 
Calibration 


Water Chemical 
Treatment 
Asbestos Removal 


Roof Repair 


Roof Repair (Warranty) 


Location 


All Buildings 
Ambrose School 


Lynch School 
Town Hall 


High School & McCall 
Middle School 

McCall Middle School 
High School 

West Side Fire 
Station 

Muraco School 

Ambrose School 

McCall Middle School 

High School 

All Buildings 


Public Library 


Carriage House, 

DPW Building, 
Lincoln School, 
McCall Middle School 


Lynch School 
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Contractor 
John A. Crosby Electrical Co., 
(nes, Burlington ;. MA 


Commander Painting, 
Winchester, MA 


CYN Oil, Stoughton, MA 


Beckwith Elevator Co., 
Boston, MA 


Stanley Elevator Co., Inc. 
Nashua, NH 


Fay's Plumbing & Heating,Inc. 
Medford, MA 


Energy Systems Services Co., 
Inc., Marlboro, MA 


Middlesex Overhead Doors, 
Bedford, MA 


Energy Systems Services Co., 
Inc., Marlboro, MA 


CYN Oil, Stoughton, MA 


Alan Schoenegge AIA, 
Winchester, MA 


Energy Systems Services Co., 
Inc., Marlboro, MA 


Water Chemicals,Inc., 
Chelsea, MA 


Suburban Middlesex Insulation 
Inc., Brighton, MA 


Danco Roofing, Inc. 
Hanover, MA 


Firestone Building Products 
Co., Indianapolis, IN 


PUBLIC WORKS 
WATER & SEWER 


The Water System Improvements Program continued in 1991. ‘Tornare Construction 
Company of Watertown installed 4,200 feet of 16 inch water main on Main Street 
from Symmes Corner to Washington Street and on Washington Street from Main 
Street to Mount Vernon Street. Tornare also replaced 3,450 feet of six and 
eight inch tuberculated cast iron water mains with eight and twelve inch duct- 
ile water mains on Arlington Street and Swan Road. Both of the Tornare projects 
were fifty percent funded by the Commonwealth. 


The M.W.R.A.'s Forest Street Connection Project was begun in May. When com- 
pleted in 1992 this supply connection will give the Town an adequate emergency 
back-up to the existing reservoir system. 


Town forces continued the Water Main Abandonment Program on Clark Street, 
Everell Road, and Wildwood Street. This program included the elimination of 
2,900 feet of tuberculated cast iron water mains, the change-over of 57 water 
services from old water mains to new water mains, and the removal of 95 lead 
service connections. 


Rainfall for 1991 was 43.57 inches. 


There was only one retirement during 1991. Russell P. Spencer, Highway Depart- 
ment Working Foreman, retired after 21 years of dedicated service to the Town. 


In conclusion, I express my appreciation to all Department Heads, Town Boards, 


and Committees and D.P.W. employees for their cooperation and assistance 
throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS 
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REPORT OF THE WASTE STUDY COMMITTEE (WSC) FOR 1991 


Town Meeting established the WSC in Nov., 1986, to promote reduction of 
Winchester's waste stream through recycling and other means. Since beginning 
the WSC has met monthly, studied waste reduction and recycling, maintained 
extensive files, encouraged citizens of Winchester to reuse, reduce and 
recycle, and worked with the town to better our recycling facilities. 


1991 ACCOMPLISHMENTS: 


prepared RECYCLING GUIDE which was published on the back of each 
receipt for a Transfer Station sticker 
submitted Warrant Article to spring Town Meeting asking for creation 
of a revolving account for the net profits of the sale of recyclables 
the purpose of which is to fund recycling equipment and educational 
material: article passed 
members were speakers for area groups 
ENKA parade 
Town Day Booth 

* annual report to Town Meeting 

* articles for Michael Recycles column in Winchester Star 


IT'S A FACT! 

FACT: FY-91 the Recycling Account earned almost $800 from the sale of 
recyclables 

FACT: FY-91 Winchester recycled approximately 2547 tons ($170,649 cost 
avoided) 

FACT: FY-91 Winchester sent approximately 11,413 tons for incineration 

FACT: Winchester's trash is trucked to a waste-to-energy incinerator to be 
burned 

FACT: Winchester's trash, once burned, becomes ash which must be disposed of 
in a sanitary landfill 

FACT: toxic material gets burned with Winchester's trash because it is put 
there in Winchester; reduce toxics in the waste stream by using non- 
toxic household cleaners and insect and yard remedies; use rechargable 
batteries to reduce battery waste; use zinc air batteries for hearing 
aids instead of mercuric oxide batteries 

FACT: compost is gardener's gold; save the town some work; compost your leaves 
and yard clippings in your own backyard 

FACT: contaminated recyclables must be thrown away, cannot be used for 
recycling (goal: separate recyclables properly; no plastic in 
newspapers, no metal caps on glass bottles, no trash in yard waste) 

FACT: trash costs $67 ton to dispose of; recycling costs less 

FACT: the person who picks up your trash for you will recycle if you present 
recyclables properly separated; if your disposer refuses to recycle, 
find one who will 

FACT: for recycling to succeed, buy recycled products 

FACT: recycling works in Winchester because CITIZENS make it work; keep up the 
recycling! 


Respectfully submitted, 
Sharon Walker Mastenbrook, Chair 


Members: Ed Gilman Barker, Randall Swartz, Robert F. Deering, Anthony J. 


Celli, Richard M. Rogers, Thomas D. Hayden, Walter J. Farrell, Lisa Cronan, 
George Nowell, David Cregger, Brian McSweeney, John Edward Airey 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1990 and ending on June 30, 1991 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $1,215,000 to $9,130,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 


exhibits and schedules: 


Exhibit A 
Schedule B-1 
Schedule B-2 
Schedule B-3 
Schedule B-4 
Schedule B-5 
Schedule B-6 
Schedule B-7 
Exhibit C 
Exhibit C-1 
Exhibit C-2 
Exhibit C-3 
Exhibit D 
Exhibit D-1 
Exhibit E 
Exhibit E-1 
Exhibit E-2 


Balance Sheet, General Accounts 
Receipts in detail 

Summary of Approp., Expend., and Balances 
Payments 

Gen’| Est’d Receipts vs. Actual 

Water & Sewer Est’d Receipts vs. Actual 
Computation of F91 Property Tax Rate 
Surplus revenue analysis 

Trust Funds - Summary 

Trust Funds - Cemetery 

Trust Funds - Library 

Trust Funds - School and General 
Conservation Fund 

Housing Fund 

Funded Debt 

Changes in funded debt 

Analysis of borrowing capacity 


I wish to express my appreciation to the various boards, officials 
and employees for the cooperation and assistance that they continue 


to provide, 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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Exhibit A 


Town of Winchester 
Balance Sheet 
June 30, 1991 


ASSETS 

Cash 1,158,306 

Temporary investments 2,983,377 

Water bond issue 913,137 

Dp bonds 19,805 

Town hall 82,796 

Petty cash 4,339 5,161,760 
Accounts receivable 

Personal property-f75 thru 88 Goad fo} 

F89 Personal property 4,253 

F89 Real estate 206,856 

F90 Personal property 3,348 

F90 Real estate 360 , 996 

F91 Personal property 5,438 

F91 Real estate 727,180 

Total personal property and real estate 1,343,364 
Boat excise 4,439 
Motor excise 379,490 
Special assessments 2,239 
Deferred real estate taxes 44,728 
Tax titles 204,499 
Due F92: 

Cemetery fund [perm care] 100,000 
Departmental revenue 261,850 
Water revenue 160,971 
Sewer revenue 325,969 
Underestimates - MBTA 1,109 

Ch 766 667 

Revenue F92 33,009,593 
Due from special duty 37,454 
Due from school rentals 19,110 
TOTAL ASSETS 41,057,242 


il 


SCHEDULE B-1 


Receipts 
£91 

Taxes - real estate 23,963,855 
personal property 240,126 
Tax title 20,317 
State local aid 1,926,177 
State school aid 944 ,830 
Licenses & permits 163,419 
Fines 49,624 
School grants 383 , 899 
COA grants 10,062 
Arts lottery grants 11,815 
Spec assess 11,579 
Motor vehicle excise 1,449,922 
Boat excise 3,276 
Parking mtr fees é 13,894 
Various deptmntl 493,636 
Trash disposal 491 ,893 
School revolving 546,903 
Recreation - revolving 292,367 
non- revolving 2,033 
Water charges 1,774,160 
Sewer charges 1,331,699 
Cemetery 82,606 
Permanent care 26,260 
Interest income 305,818 
Tax anticipation notes 2,500,000 
Water bonds 1,979,834 
Computer notes 210,000 
Library equal grant 15,374 

Agency, trust & investments: 
Receipts for expenditures 137,075 
Licenses 7,749 
Sales tax 927 
Payroll withholdings 8,117,270 
Special duty 195,466 
Trust funds 788 , 089 
Revenue investments 12,792,788 
Conservation 188,161 
Total receipts 61,472,903 


iz 


LIABILITIES and RESERVES 


Payroll/accounts payable 810,799 
Payroll deductions 446,912 
Due to trust funds lense 
Tailings 34,615 
Receipts for expenditures 172,423 
Refunds due [Real estate/spec assessments] 191,811 
Revolving funds: 

School [rental=19,110 other=43, 807] 62,917 

Special duty 37,454 

Recreation 29,407 
Appropriation balances 1,923,806 
Appropriations - F92 34,275,969 
Parking meter receipts reserved 34,324 
Reserved for appropriations - town property 9,029 
Overlay reserves: 

Levy of F/75-F87 S25tS 

Levy of F88 1,080 

Levy of F89 12,062 

Levy of F90 50,637 

Levy of F91 98,631 195, 183 
Revenue reserved until collected: 

Boat excise 4,439 

Motor vehicle excise 379,490 

Tax title 204,499 

Departmental 261,850 

Water 160,971 

Sewer 326,969 

Special assessments 2,259 

Deferred real estate taxes 44,728 
Petty cash advances 4,339 
Surplus revenue 1,441,917 

TOTAL LIABILITIES and RESERVES 41,057,242 
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SCHEDULE B-3 
Payments f91 


Appropriations 36,803,904 
Tax anticipation notes 2,500,000 
State and county assessments 572,705 
Agency and trust S7E501 
Payroll related withheld 8,092,898 
Receipts for expenditures 97,310 
Trust fund income/investment 449,255 
Permanent care deposits 50,163 
Conservation fund investments 187,936 
Revenue investments 12,472,570 
Refunds: real estate and personal property 85,490 
motor & boat excise 17,340 
water & sewer 24,833 
total payments 61,451,714 
SCHEDULE B-4 
Gen’l est’d receipts 
actual v estimtes 
£91 
actual estimate 
State distribution 2,871,007 2,986,932 
Motor and boat excise 1,435,858 1,352,300 
Penalties & int 177,015 102,000 
Svc charges - trash disp 491,893 575,000 
Rentals 141,073 120,000 
Cemetery 82,606 104,000 
Recreation 2,033 30,000 
Other dept 70,994 130,000 
Licenses & permits 163,419 250,000 
Spec assess 11,579 13,000 
Fines & forfeits 49,624 60,000 
Investment income 305,818 445 ,000 
Miscel Laneous 36, 866 
totals 5,839, 785 6,168,232 
SCHEDULE B-5 
Water & sewer receipts 
actual v est 
£91 
actual estimate 
Water 1,749,327 1,602,600 
Sewer 1,331,699 1,754,021 
totals 3,081,026 3,356,621 
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excess/ 
{def] 


(115,925) 
83,558 
75,015 

(83,107) 
21,073 
(21,394) 
(27,967) 
(59,006) 
(86,581) 
(1,421) 
(10,376) 

(139, 182) 

36,866 


(328,447) 


excess/ 
[def] 


146,727 
(422,322) 


(275,595) 


SCHEDULE B-6 
Fiscal 1991 Tax Rate 


Amount to be raised: 


Appropriations 33,892,381 
State & county assessments 589,520 
Allowance for abatements & exemptions 411,019 
Cherry sheet offsets 28,154 34,921,074 


Estimated receipts and revenues: 


Cherry sheet receipts and over-estimates 3,020,691 

Local estimated receipts 6,537,921 

Available funds appropriated 560,622 

Free cash 272,000 10,391,234 
Levy to be raised by taxation 24,529,840 

value vA levy 

Residential - Class I 1,977,140,552 92 22,519,631 
Openspace - Class II 0 0 
Commercial - Class III 119,795 ,572 5 1,364,471 
Industrial - Class IV 35,218, 268 2 401,136 
Personal property - Class V 21,475,150 1 244 ,602 
totals 2, 153,629,542 100 24,529, 840 


Tax rate = $11.39 (single rate) 


SCHEDULE B-7 
Surplus revenue 
June 30, 1991 


Balance, June 30, 1990 2,307,040 
Additions: 
Revenue appropriations - gen fund 586,359 
- water & sewer 254,710 
Receipts-actual in excess of est- gen fund (328,447) 
w&s (275,595) 
Tax titles 25,642 
Miscellaneous 68,717 331,386 
total 2,638,426 
Deductions: 
free cash appropriations: 
#91 - gen fund 155,547 
f91 -ws 0 
£92 - gen fund 700,000 
f92 -w&s 288,376 
tax titles 52,586 1,196,509 
Balance, June 30, 1991 1,441,917 
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EXHIBIT D 
Conservation fund 
June 30, 1991 
Balance, June 30, 1990 


Add: Income for the year 


Balance, June 30, 1991 


EXHIBIT D-1 
Housing Fund 
June 30, 1991 


Balance, June 30, 1991 
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EXHIBIT E 
Funded debt 
June 30, 1991 


Inside debt Limit: 


Public safety bldg 1,250,000 

Trailers 30,000 

Town computer 65,000 

Town hall 4,050,000 

Computer software 210,000 

Water bonds 3,525,000 

Total 9,130,000 
EXHIBIT E-1 


Changes is funded debt 
Year ending June 30, 1991 


Funded debt, June 30, 1990 10,345,000 
Add: Computer state house notes 210,000 


Deduct payments: 


Public works complex 110,000 
Public safety bldg 300,000 
Trailers 30,000 
Town hall 675,000 
Computer 35,000 

Water bonds 275,000 (1,425,000) 

Total funded debt, June 30, 1991 9,130,000 
EXHIBIT E-2 


Borrowing Capacity 


Total value, January 1, 1991 2,153, 629,542 
statutory limit 5% 
5% of valuation 107,681,477 
Debt outstanding 9,130,000 
Available borrowing capacity 98,551,477 
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Office of the Town Clerk 


1991 Summary of Services 


Gross Fees Collected 


Non-Revenue Services 


Vital Records Recorded 
Births 
Winchester Hospital 
OUEZ OL Town 
Total Births Recorded 
Adoptions/Corrections 
Marriages 
Deaths 
Board of Appeal Petitions 
u " " Decisions 
Documents Notarized 
Selectmen's Licenses Recorded 
New Voters Registered 


SOS.91 
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Revenue Services Quantity Fees 
Vital Records Certificates Issued 
Birth STOOD 13,550 
Marriage 257 1,365 
Death 2,094 12,776 
Amendments/Corrections 19 190 
$27,875 
Business Records 
Business Certificates 223 2,508 
Pole Locations 28 583 
Uniform Commercial Code 289 2; 5a0 
5,522 
Licenses 
Marriage V1 2,055 
Dog 1,791 13,974 
Fuel Storage Renewel 16 a735 
Raffles 13 130 
Fish & Wildlife 274 3,104 
19,638 
Publications 
Zoning By-Law 84 421 
List of Residents 228 2,260 
2,681 
Computer Services 
Lists, Labels 1,329 
Transfer Station Permits 110,880 
Miscellaneous 
Voter ID Cards 63 126 
Other 1.276 


—__1,405 


$169,330 


1969 
eae 


TOWN ELECTION 
MARCH 26, 1991 


Service of the Warrant: Posted on the town bulletin boards and 
mailed to all residents on March 8, 1991. 


Polling Places: Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 

Polling Hours: 7:00 AM - 8:00 PM 

Registered Voters; 13,154 Total (Voterwiurnouts: 47% 


Totals PR1 PR2 PR3 PR4 PR5 PR6 PR7 PR8 
Vote count: 6243 TAO SIES SSL TIOAP IS T6VIrS 26. 7906i 1633 
Question 1 
PROPOSED AMENDMENT TO WINCHESTER HOME RULE CHARTER 


Shall this Town approve the amendment to the Winchester Home 
Rule Charter proposed by the Town Meeting on November 5, 1990 
to become effective as of the 1991 annual Town election as 
summarized below? 


In Article 2, Section 2-3(b), Nomination Procedures, deleting 
the phrase "at least twenty-eight days" and inserting in place 
thereof "not later than the thirty-fifth day," and by deleting 
the phrase "at least fourteen days" and inserting in place 
thereof "not later than twenty-one days" so as to read: 


(b) Nomination Procedures - Nomination of candidates for town 
meeting member shall be made by nomination papers signed by 
not less than ten voters of the precinct in which the candi- 
date resides and from which he seeks election. The said 
nomination papers shall be filed with the town clerk not later 
than the thirty-fifth day preceding the date of the town 
election. Any elected town meeting member may become a candi- 
date for re-election by filing written notice thereof with the 
town clerk not later than twenty-one days before the last day 
and hour for filing nomination papers. The written acceptance 
of the candidate shall be on or attached to the nomination 
papers when filed in order for it to be valid. 


YES 2877 Sus eels Bes 262 BSS. 38497476. 216 
NO 6 Be ho) aa4- “229 289 089.. 245. 2690) #170 E272 
-Blanks 1574 Lee” 1387 P21) 2489 1882 (2094 2008 1Ad 
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Question 2 
PROPOSED AMENDMENT TO WINCHESTER HOME RULE CHARTER 


Shall this town approve the amendment to the Winchester Home 
Rule Charter proposed by the Town Meeting on November 5, 1990 
to become effective as of the 1991 annual Town election as 
summarized below? 


In Article 2, Section 2-14(c), Referendum Petition, deleting 
the word "fourteen" and inserting in place thereof "thirty- 
five" in the second sentence; and in the third sentence by 
inserting the adjective "town" following the adjective "spe- 
cial" and by deleting the word "thirty" and inserting in place 
thereof "sixty" so as to read: 


(c) Referendum Petition - If, within said five days, a peti- 
tion signed by not less than three percent of the voters 
containing their names and addresses, is filed with the board 
of selectmen requesting that any question, not yet operative 
as defined in (a), be submitted to the voters, then the opera- 
tion of such vote shall be further suspended pending its 
determination as provided below. The board of selectmen 
shall, within ten days after the filing of such petition, call 
a special election that shall be held within thirty-five days 
after issuing the call, for the purpose of presenting to the 
voters any such question. If, however, a regular or special 
town election is to be held not more than sixty days following 
the date the petition is filed, the board of selectmen may 
provide that any such question be presented to the voters at 
the same election. 


YES 2770 292 197 397 422) 362) 261) 38420 
NO 1863 256 235 202 220 240 250333 i0 
-Blanks 1610 201° 146 232: 262. 214-23 5aee 58 


Question 3 


Shall the Town of Winchester be allowed to assess an addition- 
al $41,000 in real estate and personal property taxes for the 
purpose of providing funding for the Health Department Inspec- 
tor and Contractual Obligations for the fiscal year beginning 
July first nineteen hundred and ninety-one? 


YES 1935 218 136 354 334 257 199) 23a 
NO 3635 452 379 388 479 492 S40008675eeea 
-Blanks 673 TAS 63 89 oh 67 874 226 a2 
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Question 4 


Shall the Town of Winchester be allowed to assess an addition- 
al $27,000 in real estate and personal property taxes for the 
purpose of providing funding for the Library Book Account for 
the fiscal year beginning July first nineteen hundred and 
ninety-one? 


YES PEERS) 2/Oeol88) p447 4A50 343. 293) £439) 5169 
NO aie | Bee eal 3 1G) 389° (ali AGL 365, 410 
-Blanks 517 57 43 68 65 56 Lee 102 54 


Question 5 


Shall the Town of Winchester be allowed to assess an addition- 
al $12,000 in real estate and personal property taxes for the 
purpose of providing funding for the Rent of the Council on 
Aging for the fiscal year beginning July first nineteen hun- 
dred and ninety-one? 


YES 1592 BOU eee S8AG we sOG, 2OL 222.02) Jewel} 
NO 3679 PoGwess 1  400be 5It A283, 6517) 2507-415 
-Blanks 672 83 62 88 85 da oP a fe 


Question 6 


Shall the Town of Winchester be allowed to assess an addition- 
al $200,000 in real estate and personal property taxes for the 
purpose of providing funding for the Department of Public 
Works Grounds Division Budget for the fiscal year beginning 
July first nineteen hundred and ninety-one? 


YES 2395 EoMmeeLlon 405) 424 2296 91259 295g. ls 
NO 23°10 4195 357 34705 416 5463. 498,407, ,403 
-Blanks 538 a) 43 Lo 67 em) GC OcmaoL iL 4 52 


Question 7 


Shall the Town of Winchester be allowed to assess an addition- 
al $644,000 in real estate and personal property taxes for the 
purpose of providing additional funding for the School Depart- 
ment Budget for the fiscal year beginning July first nineteen 
hundred and ninety-one? 


YES 2421 2500 GLiol 4 lll 438 oben OD Osean 
NO 3306 A429 357 354 430 444 476 399 417 
-Blanks 516 64 48 66 60 a | 65 104 GP: 


Te 


Question 8 
THIS QUESTION IS NOT BINDING. 


Shall the offices to be filled by the voters set forth in 
Article 3, Section 3 of the Winchester Home Rule Charter 
include a cemetery commission consisting of five members 
elected for three year terms so arranged that as nearly an 
equal number of terms as possible shall expire each year? 


YES 2304 274 193 347 354 318 264° G46502ce 
NO 2630. 325 281 297 349 338 388 332 ae 
-Blanks 13039 150 104 187 201 160 1740 22) 


Offices and Candidates 
* = Candidate for Re-election 
+ = Write-in Candidate 
Totals PR1 PR2 PR3 PR4 PRS” PRG oer 


MODERATOR 

*JOHN J SULLIVAN 4617 509 416 615 668 613 GO7 aes 
ALL OTHER 7 2 2 1 a 

-Blanks L629 238 162 214 235 203°) 207 


SELECTMAN (2) 
*STEPHEN L POWERS 2946 333 280 326 411 397 490 406 303 
PETER T VAN AKEN 3724 423 283 611 640 489 370 50meuiD 


ANN M MATARESE 2745 336 316 241 313 384) (35 
ALL OTHER 4 2 2 
-Blanks S09 7 406 277 482 444 ~362° 382 e oe 
ASSESSOR 

SUSAN R KELLY 1862 233 164 278 288 ‘239 [Gee oes 
ERIC R JOSEPHSON 3141 351 298 364 425 434" 27ers 
-Blanks 1240 165 116 189 191 143 ) 25S 


BOARD OF HEALTH 

*DOROTHEA M SOPPER 3728 428 357 469 520 510 “4923 eee 
ALL OTHER 2 1 ye 
-Blanks 2503 321 220 362 384 306 333057 o oe 


PLANNING BOARD (2) 
RICHARD A WELCH JR 3286 372 290 431 460 462 451 473 347 


+DONNA D'AGOSTINO 207 TS iagh ihe, ao ae) 39 os 5 
+RALPH D'AMICO 10 1 2 7 

+NICHOLAS REED 158 20 11 34 32 Lt 7 18 2i 
ALL OTHER 44 Na 6 6 6 6 LZ 1 
-Blanks 8781 1089 837 1172 1285 1088 19469 eee 


SCHOOL COMMITTEE (2) 
*EDWARD F O'CONNELL 3166 383 331 341 416 443 518 352 382 


JAMES W EVANS aps Rey: 332 227 531 517 358 2379 scqmm 
CONSTANCE D PAPAS 3425 383 334 325 440 483 624 4450507 
-Blanks 2963 400 264 465 435 348 2373.00s eee 


ee 


LIBRARY TRUSTEE 
*LANE MCGOVERN 151 1 
-Blanks 2132 


HOUSING AUTHORITY 5 YRS 


H DAVID ROTH 3335 
ALL OTHER 26 
-Blanks 2884 
HOUSING AUTHORITY 2 YRS 
+FRANCIS SOPPER 162 
+PATRICIA WELLS 471 
ALL OTHER 34 
-Blanks Bo50 


PR-1 TOWN MEETING 3 YRS (8) 
DAVID N STOREYGARD 
*CAROLYN I THORNE 
*CHESTER D HASKELL 
MICHAEL CASCIO 
KATHLEEN A MONTEITH 
ALICE O MCCARTER 
*RICHARD E MALCOLM 
*DOUGLAS A MARMON 
*VIRGINIA A HOEFLING 
RANDI PURCHIA 
PETER A FERRO 
PAULINE B LOMBARDI 
*JOHN A RICCIO 
MARY R JOHNSON 
-Blanks 


249 
2039 
249 
2472 


Note: P. Lombardi & M. Johnson tied; 


P. Lombardi withdrew after election 


PR-2 TOWN MEETING 3 YRS (8) 
*ROSEANN GALLERY 
H DAVID ROTH 
MARK S LUNARDONI 
*NORMAN E DOUCETTE JR 
*MARYLOUISE JANI 
MARY R FERRIS 
PAUL C MCDONAGH 
*IRENE C CALDWELL 
JOSEPH ALFRED NAZZARO 
ALL OTHER 
-Blanks 


PR-2 TOWN MEETING 1 YR (1) 
MATTHEW A THOMAS 
ALL OTHER 
-Blanks 


247 
aoe 
282 
343 


93 


642 


a a 


PR-3 TOWN MEETING 3 YRS (8) PR-4 TOWN MEETING 3 YRS (8) 


FRANCIS F CULLEN 23 *SHARON W MASTENBROOK 441 
*LAWRENCE F TOBIASON Bo PAUL B DEVANEY Shale, 
*JAMES W EVANS UD *JUSTIN L MAGEE 368 
*JOHN J WILLIAMS 391 *PETER T VAN AKEN 609 
*DEBORAH C HOLLAND 393 *BRADLEY C ROSS 365 

WENDY NOLAN SUTTON BO *BRAD BAILEY 374 
*FRANK PITTS CURTIS 368 PHYLLIS A MURPHY 409 
*JUDITH A MANZO 396 JONATHAN W RANDALL 334 
*R TODD CRONAN 431 WALTER R HUBBARD O22 
*PHYLLIS B WILLIAMS 406 *DORIS M EMMONS 402 
-Blanks , 2838 -Blanks 3283 

PR-5 TOWN MEETING 3 YRS (8) PR-6 TOWN MEETING 3 YRS (8) 
*GENEVIEVE C LYNCH 342 *ANNA F FRATTAROLI < yin 
*CURTIS H JONES 308 *JAMES A JOHNSON III 373 

MICHAEL A ROBBAT 246 FRANCIS J JACKSON 194 

JUDY ANN KING So2 RITA M BREEN 358 
*THEODORE B ROBINSON BOs HELEN G CAMPOBASSO 154 

ROBERT R HAMILTON PEAS WILLIAM G LIONETTA JR 164 
*JOSEPH J CHRISTIAN 248 JOHN C LEMENAGER ree 

COLIN G SIMSON PA A PHILIP J SCARFO 190 

MICHAEL B ELEFANTE PENS C PETER SVAHN 258 

SARAH E SWIGER Zo KAREN T HAYES oe 
*ROBERT C ERICSON 3216 CYNTHIA L MCNUTT P52 

ROY F GREENWALD Dia *DONALD VERRECCHIA 274 
*WALTER A FINNERAN Bes LOUISE F AHEARN 284 
-Blanks 2942 *LORETTA VERRECCHIA 282 

CLAUDIA U RICHTER 174 
PR=5 TOWN *MEBTING 1 YR. (2) *ROBERT D CALLAHAN 166 

ALICE MADIO 3) 2) 8) PAUL W RAHMEIER 241 

PETER J PHILLIOU 249 *BRIAN L MCSWEENEY 2 
-Blanks 244 -Blanks 2461 
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PR-7 TOWN MEETING 3 YRS (8) PR-8 TOWN MEETING 3 YRS (8) 


*MARGARET A PERENICK 338 *JOHN J WALSH 306 
STEPHEN R LYNCH 362 *EDWARD P FALIS 225 
*W RAYMOND CHASE PM Dhan JOAN MCDONOUGH Sion: 
MARY E MCKENNA 245 JOHN J MONTEITH JR ZL 
*SUSAN A LIPPMAN agar *GEORGE D MACMILLAN 255 
*LETA P KNIFFIN 268 *MARGARET P SCHLEICHER 305 
CONSTANCE MANEY 254 *JEFFREY L KEFFER 208 
*ROBERT R BAIRNSFATHER 181 *JOHN M BRADLEY 260 
NANCY Y EVANS 262 JOHN H MORGAN 307 
EDWARD A D'AGOSTINO Fhe *STEPHEN P RODRIGUES 220 
SUSAN M SWAP Sys! *JOSEPH J LEPORE Si lee 
PETER J SEGERSTROM 254 -Blanks 2038 
*GORDON W GRANT 180 
ANN MARIE MOORE ao PalB ss 
JAY BOYLAN 274 
*JAMES E KIMBALL II 226 
MATTHEW P STONE 145 
JUDITH K GANS 368 
-Blanks 2736 
PR-7 TOWN MEETING 2 YRS (1) 
MARY R LIVINGSTONE 230 
MARY J CURLEY 154 
ROSEMARY CAMERON HOOSON 23 
-Blanks 289 


A true copy 


95 


SPECIAL TOWN MEETING 
JANUARY 28, 1991 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, January 28; 1991 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
‘entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-one (191) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred seventy-five (175) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, who offered a brief prayer. The Moderator then read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for con- 
sideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Special Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 


at the front of the auditorium during all sessions of this sect] 
“Wale tr 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 


Clerk be permitted ‘to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
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1/28/91 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
Sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Special Town Meeting is com- 
pleted. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
Of Chapters 580 of the Acts of 1980 and 782 of the Acts of 1981, 
a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1. To see if the Town will vote to accept and provide 
funding for negotiated settlements with the various municipal and 
education collective bargaining units and to raise and appropri- 
ate or transfer from available funds such sums of money as may be 
necessary to implement these contracts, or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the expenditure of 
$17,738 from within the FY-91 appropriation for Personal Services 
in Account 100 for the purpose of funding the collective bargain- 
ing agreement as contained in a Memorandum of Understanding 
between the Winchester Superior Officers Association and the Town 
of Winchester dated January 10, 1991. 


Motion Carried 
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1/28/91 


MOVED AND SECONDED, That the Town authorize the expenditure of 
$16,726 from within the FY-91 appropriations, for the purpose of 
funding the collective bargaining agreement as contained in a 
Memorandum of Understanding between the Winchester Organized 
Clerical Association-NAGE and the Town of Winchester dated Janu- 
ary 23, 1991. To meet this funding authorizations gg ee 
authorized for expenditure in the following accounts: 


9 Comptroller 813 
11 Treasurer Ll, oo 
13 Assessors 1,100 
23 Engineering 400 
94 Health 400 
81 Recreation 400 

100 Police 1, 450 
11 5a ire iB 
LZ23ee bul ding 12d 
L3 feb. Paws 1, 408 
156 Water & Sewer 2,480 


and further to transfer funds from the following accounts to meet 
this authorization: 


Transfer from Account 9 Comptroller $2,424 to the following 
accounts: 


13 Assessors 840 
23 Engineering 454 
94 Health 390 
137” DlPaw. Administration 740 


Transfer from Account 11 Treasurer to the following account: 


17 Town Clerk 1,400 


The preceding authorizations and transfers are for Personal 
Services. 


In addition, $1,200 is transferred from Account 9 Comptroller for 
Personal Services to Account 9 Comptroller for Other Expenses. 


Motion Carried 
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1/28/91 


MOVED AND SECONDED, That the Town authorize the expenditure of 
$72,250 from within the FY-91 appropriation for the purpose of 
funding the collective bargaining agreement as contained ina 
Memorandum of Understanding between the Town Employees' Associa- 
tion (Local 285 SEIU) and the Town of Winchester dated January 
popes tO meet this funding authorization, funds are author- 
ized for expenditure in the following accounts: 


139 Highway 19:73:50 
161 Grounds hy pae®) 
7 Se eeuLiding 4,350 
156 Water & Sewer 205.920 


and further to transfer funds from the following accounts to meet 
this authorization: 


ie econ eACCOUNt 161 Grounds $3,970 to 175 Buildings, and 
transfer from Account 156 Water & Sewer $16,100 to Account 139 
Highway. 


The preceding authorizations and transfers are for Personal 
Services. 


Motion Carried 


MOVED AND SECONDED, That the Town appropriate funds so that the 
School Committee can implement the Memorandum of Understanding 
dated October 25, 1990 between the School committee and the 
Winchester Education Association; specifically, to fund this 
agreement, $95,625 should be taken from existing accounts of the 
Schools FY-91 budget and $95,625 be and hereby is appropriated 
from Free Cash. 


MOVED AND SECONDED, That the main motion be amended by sub- 
stituting the following: That the funds to implement the 
Memorandum of Understanding dated October 25, 1990 between 
the School Committee and the Winchester Education Associa- 
tion, $191,250 be taken from existing accounts of the 
Schools FY-91 budget. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Roger W. Sudbury 
Stephen A. Moore 
John M. Looney 

Robert L. Johnson 
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Standing vote on the Amendment: 


Yes — 46; No -aa2e 
Motion to Amend Defeated 


MOVED AND SECONDED, That further consideration of Article 1 be 
indefinitely postponed. 


Motion Defeated 

Main Motion Carried 
ARTICLE 2. To see if the Town will vote to accept Mass. General 
Law Chapter 32 Section 22D regarding the limit of retirement 
benefits to employees, or take any action in relation thereto. 

(Board of Retirement) 

ARTICLE 3. To see if the Town will vote to accept and provide 
funding for a settlement with the Winchester Education Associa- 
tion and to raise and appropriate or transfer from available 
funds such sums of money as may be necessary to implement this 
contract or take any action in relation thereto. 


(Citizens' Petition) 
(Bradford Bailey, et al) 


MOVED AND SECONDED, That Articles 2 and 3 be indefinitely post- 
poned. 


Motion Carried 
MOVED AND SECONDED, That the Special Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 11:00 P.M. 
A ets 


nd 


CarolyW Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APRIL’ 22, 1991 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Pengnypeepetie22;, 1991 at 7:30 o'clock in, the evening: 


A list of the duly qualified Town Meeting Members was used at the 
Bncrance of the meeting place and was in charge of Dorothy A. 
Cagenveotecme Office of the Town Clerk. The list contained the 
names of one hundred ninety-one (191) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-seven (167) Town Meeting Mem- 
bers attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John J. Sulli- 
van, at 7:30 P.M. After offering a brief prayer, the Moderator 
swore into office the newly elected Town Meeting Members. The 
Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


The Moderator announced that due to uncertainties regarding 
anticipated revenue for the town, particularly with respect to 
local aid from the Commonwealth, it was likely that after com- 
pleting non-fiscal articles there would be a motion to adjourn 
until late in the current fiscal year in order to provide as much 
time as possible to prepare revenue projections prior to voting 
on the FY92 budget and other fiscal matters. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. . 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary, whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 
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4/22/91 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform aurangeall 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration Gf )apprepiiace 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned. sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of Chapters 580 of the Acts of 1980 and 782 of Che Acero 2, 
a law known as the 2 1/2 Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers and the Fi- 
nance Committee be received and filed. 


Motion Carried 
Reports were given by the following town officials: 
William B. O'Leary, Chairman - Board of Selectmen 
Constance D. Papas, Chairman - School Committee 


W. Chadwick Maurer, Town Manager 
Wendy Nolan Sutton, Chairman - Finance Committee 
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Precinct Meetings 


MemunerGonclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
One member was elected to fill a vacancy in Precinct 5. Precinct 
Chairmen, Clerks, and Committee on Rules representatives were 
elected. 


ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1991 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 2 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1992, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasur- 
er to enter into compensating balance agreements during fiscal 
year 1992, as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will accept the layout of certain 
Town ways hereinafter described, made by the Board of Selectmen 
under the provisions of law relating to the assessments of bet- 
terments, if any, filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more 
particular description, raise and appropriate any money that may 
be necessary for the construction of said ways and for the pay~ 
ment of any damages therefrom, said layouts being substantially 
as follows: 
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FIELDSTONE DRIVE: The layout of a Town way beginning at Ridge 
Street and extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone Drive. 


HILL STREET: The layout of a Town way beginning at Main Street 
and extending northeasterly about 253 feet substantially in the 
location of a portion of a private way known as Hill Street, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layout of certain 
Town ways hereinafter described, made by the Board of Selectmen 
under the provisions of law relating to the assessment of better- 
ments, if any, filed in the Office of the Town Clerkeangeeiic) 
with the plans therein mentioned are hereby referred to for more 
particular description, said layouts being substantially as 
follows: 


FIELDSTONE DRIVE: The layout of a Town way beginning at Ridge 
Street and extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone Drive. 


HILL STREET: The layout of a Town way beginning at Main Street 
and extending northeasterly about 253 feet substantially in the 
location of a portion of a private way known as Hill Street. 


Motion Carried 


MOVED AND SECONDED, That Article 5 be postponed until» after 
consideration of Articilee1s. 


Motion Carried 


ARTICLE 6 To see if the Town will vote to accept the provisions 
of Chapter 291 of the Acts of 1990, thereby allowing the Town to 
receive enhanced 911 service as defined in said Act and, if 
acceptance and notification to the Secretary of the Commonwealth 
of said acceptance occur on or before December 11, 1991, the Town 
will also receive, at no cost to it, the benefits of enhanced 911 
network features and network components, including at least one 
public safety answering point, and any other enhanced 911 network 
features that may be made available by the statewide emergency 
telecommunications board or take any other action in relation 
thereto. 


(Town Manager/Police Chief) 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
One member was elected to fill a vacancy in Precinct 5. Precinct 
Chairmen, Clerks, and Committee on Rules representatives were 
elected. 


ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1991 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 2 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1992, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasur- 
er to enter into compensating balance agreements during fiscal 
year 1992, as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will accept the layout of certain 
Town ways hereinafter described, made by the Board of Selectmen 
under the provisions of law relating to the assessments of bet- 
terments, if any, filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more 
particular description, raise and appropriate any money that may 
be necessary for the construction of said ways and for the pay- 
ment of any damages therefrom, said layouts being substantially 
as follows: 
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FIELDSTONE DRIVE: The layout of a Town way beginning at Ridge 
Street and extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone Drive. 


HILL STREET: The layout of a Town way beginning at Main Street 
and extending northeasterly about 253 feet substantially in the 
location of a portion of a private way known as Hill Street, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layout of certain 
Town ways hereinafter described, made by the Board of Selectmen 
under the provisions of law relating to the assessment of better- 
ments, if any, filed in the Office of the Town Clerk andwwhich 
with the plans therein mentioned are hereby referred to for more 
particular description, said layouts being SUbsStan ta) oo 
follows: 


FIELDSTONE DRIVE: The layout of a Town way beginning at Ridge 
Street and extending southwesterly about 817 feet substantially 
in the location of a private way known as Fieldstone Drive. 


HILL STREET: The layout of a Town way beginning at Main Street 
and extending northeasterly about 253 feet substantially in the 
location of a portion of a private way known as Hill Street. 


Motion Carried 


MOVED WAND SECONDED; That Article 5 be postponed until after 
consideration of Article 15. 


Motion Carried 


ARTICLE 6 To see if the Town will vote to accept the provisions 
of Chapter 291 of the Acts of 1990, thereby allowing the Town to 
receive enhanced 911 service as defined in said Act and, if 
acceptance and notification to the Secretary of the Commonwealth 
of said acceptance occur on or before December 11, 1991, the Town 
Will also receive, at no cost to it, the benefits of enhanced 911 
network features and network components, including at least one 
public safety answering point, and any other enhanced 911 network 
features that may be made available by the statewide emergency 
telecommunications board or take any other action in relation 
thereto. 


(Town Manager/Police Chief) 
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MOVED AND SECONDED, That the Town vote to accept the provisions 
Seecnapeer 291 of the Acts of 1990 relative to enhanced 911 
service and that the Town Clerk notify the Secretary of the 
Commonwealth of said acceptance on or before December 11, 1991. 


Motion Carried 


ARTICLE 7 To see if the Town will vote to accept the provisions 
of Massachusetts General Law, Chapter 90, Section 57C allowing 
for the billing of real estate taxes on a quarterly basis or take 
any other action in relation thereto. 


(Citizens' Petition) 
(Gerald Polcari, et al) 


Note: The Moderator announced that the correct Chapter of law is 
Chapter 59, not 90, as published in the warrant. 


MOVED AND SECONDED, That the Town accept the provisions of 
Massachusetts General Laws Chapter 59, Section 57C allowing for 
the billing of Real Estate Taxes on a quarterly basis. The 
implementation date for said system is July 1, 1992 for Fiscal 
Pear 1993". 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald, Stephen A. Moore, John M. Looney, Francis M. 
Golden, Jr. 


Standing: Vote: wWWYes — Qu0o ss Now49 
Motion Carried 


ARTICLE 8 To see if the Town will vote to amend the appropriate 
sections of the Town bylaws regulating off-street parking and to 
establish restrictions and limitations on the requirements for 
overnight parking or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That Article 8 be indefinitely postponed. 


Motion Carried 
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ARTICLE 9 To see if the Town will vote to authorize the Board 
of Selectmen to purchase or otherwise acquire parcels of land for 
the purpose of altering a Town way, said land located at the 
intersection of Wildwood Street and Cambridge Street and de- 
scribed as follows: 


Parcel 1-T - A parcel of land situated on the southeasterly 
corner of Cambridge and Wildwood Streets, known as #94 Wildwood 
Street, containing about 132 s.f. and bounded as follows: 


Southwesterly by Cambridge Street 24.78'; 

Northerly by Wildwood Street 24.78' and 

Easterly by a curve 39.05° by land of grantor 
Talmadge & Gilda McNeely, Trs., McNeely Family Trust. 


Parcel 2-T - A parcel of land situated on the northeasterly 
corner of Cambridge and Wildwood Streets, known as #93 Wildwood 
Street containing about 270 s.f. and bounded as follows: 


Southwesterly by Cambridge Street 31.68'; 

Southeasterly by Wildwood Street 69.50'; 

Northerly 40.33'; and by a curve 46.32' by land of grantor 
Manuel & Isabell Bermejo. 


Parcel 3-T - A parcel of land situated on the northwesterly 
corner of Cambridge and Wildwood Streets, known as #97 Wildwood 
Street, containing about 140 s.f. and bounded as follows: 


Northeasterly by Cambridge Street 8.41'; 

Southeasterly by curve of the existing 1936 layout of Wildwood 
Street) '3.3).9'6‘e: 

Southerly by Wildwood Street 22.41'; 

Northwesterly by a compound curve by land of grantor 
Walter E. & Reta C. Wilcox 23.00' and 36.09' respectively. 


Parcel 4-T - A parcel of land situated on the southwesterly 
corner of Cambridge and Wildwood Streets, known as #98 Wildwood 
Street, containing about 34 s.f. and bounded as follows: 


Northeasterly by Cambridge Street 4.41'; 

Northerly by a curve of the existing 1936 layout of Wildwood 
Street 28.87'; 

Northerly by Wildwood Street 4.41'; 

Southerly by a curve by land of grantor 
James A. & Margaret D. Fitzgerald 36.09', 


or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town authorize the Board of Select- 
men to acquire the following parcels of land: 


Peewee A parcel of land situated on the southeasterly 
corner of Cambridge and Wildwood Streets, known as #94 Wildwood 
Street, containing about 132 s.f. and bounded as follows: 


Southwesterly by Cambridge Street 24.78'; 

Northerly by Wildwood Street 24.78' and 

PesGerty oy a Curve 39.05' by land of grantor 
Talmadge & Gilda McNeely, Trs., McNeely Family Trust. 


Peteegeee tes = A parcel of land situated on the northeasterly 
corner of Cambridge and Wildwood Streets, known as #93 Wildwood 
Street containing about 270 s.f. and bounded as follows: 


Southwesterly by Cambridge Street 31.68'; 

Southeasterly by Wildwood Street 69.50'; 

Nemieniyers0.33'; and by a curve 46.32' by land of grantor 
Manuel & Isabell Bermejo. 


Parcel  3-=T - A parcel of land situated on the northwesterly 
corner of Cambridge and Wildwood Streets, known as #97 Wildwood 
Street, containing about 140 s.f. and bounded as follows: 


Northeasterly by Cambridge Street 8.41'; 

Southeasterly by curve of the existing 1936 layout of Wildwood 
Steere 32.96'; 

Southerly by Wildwood Street 22.41'; 

Northwesterly by a compound curve by land of eras 
Walter E. & Reta C. Wilcox 23.00' and 36.09' respectively. 


Parcel 4-T - A parcel of land situated on the southwesterly 
corner of Cambridge and Wildwood Streets, known as #98 Wildwood 
Street, containing about 34 s.f. and bounded as follows: 


Northeasterly by Cambridge Street 4.41'; 

Northerly by a curve of the existing 1936 layout of Wildwood 
Serer 220.57‘; 

Northerly by Wildwood Street 4.41'; 

Southerly by a curve by land of grantor 
James A. & Margaret D. Fitzgerald 36.09'. 


Standing Vote: 2/3 majority required for passage 


YOs (= 159 3. NO = 2 
Motion Carried 
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ARTICLE 10 To see if the Town will vote to accept the provi- 
sions of Chapter 254 of the Acts of 1990 or take any other action 
in relation thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That the Town accept the provisions of 
Chapter 254 of the Acts of 1990. 


Motion Carried 


MOVED AND SECONDED, That we adjourn until 7:30 PM onmeiiureaay, 
May 30, 1991. 


Motion Carried 


The meeting adjourned at 10:15 PM. 


ADJOURNED ANNUAL TOWN MEETING 


May 30, 1991 


Pursuant to the vote of adjournment on April 22, 1991, the Town 
Meeting Members met at the Senior High School Auditorium on 
Thursday, May 30, 1991, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of the Town 
Clerk. The list contained the names of one hundred ninety-two 
(192) Town Meeting Members entitled to vote and participate in 
Town Meeting in Winchester. 
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Due to uncertainty of the amount of local aid expected from the 
Commonwealth of Massachusetts for FY92, the Moderator had mailed 
the following letter to all town meeting members advising them of 
the special situation. 


May 24, 1991 


Dear Town Meeting Member: 


This morning I met with the Chairmen of the Selectmen, School 
Committee, Finance Committee and the Town Manager to review Town 
Meeting procedures. We all agreed that the delay in Town Meeting 
is important because of the uncertainty in local aid from the 
state. The final action by the School Committee on their budget 
will not be completed until after formal public hearing on their 
recommendations scheduled on or before June 11, 1991. 


In this regard, the Town Meeting scheduled for Thursday, May 30, 
1991 at 7:30 P.M. will not be able to act on the budgets. We 
concluded that a more appropriate date would be Thursday, June 
13, 1991 at 7:30 P.M. in the High School Auditorium. Subsequent 
meetings would continue on successive Mondays and Thursdays until 
our business is completed. It is important to note that all of 
our business must be completed by Monday, June 24, 1991 in order 
to have funds available for Town expenditures on July 1, 1991. 


The Town Meeting scheduled for May 30, 1991 at 7:30 P.M. will be 
held, and a motion will be made to adjourn until 7:30 P.M., June 
37M 1991. Such a motion could be made and acted on by Town 
Meeting Members present whether we have a quorum or not. To 
prevent all Town Meeting Members from wasting an evening, I have 
arranged for a minimum number of Town Meeting Members (William 
O'Leary, Constance Papas, Wendy Sutton and myself) to be present. 
To this end, it is not necessary for you to attend unless you 
wish to participate in what I hope will be a very quick call to 
order and adjournment until June 13, 1991. 


Our group collectively hopes that this will prevent further 
inconvenience to Town Meeting Members until the local aid issue 
is resolved. 


/s/John J. Sullivan 
Town Moderator 
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As only sixteen (16) members were present at this meeting, it was 


MOVED AND SECONDED that the meeting be adjourned until Thursday, 
Ines, L99d at 7 oO e Pas. 


Motion Carried 


The meeting adjourned at 7:40 P.M. 


WAS 


Carolyn(Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
JUNG sor Loo 


Pursuant to the vote of adjournment on May 30, 1L9OSdgeme. sown 
Meeting Members met at the Senior High School Auditorium on 
Thursday, June 13, 1991, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Assistant 
Town Clerk, Dorothy A. Cleary. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-nine (159) Town Meeting Members 
attended the meeting. 


After offering a brief prayer, the Moderator called the meeting 
to order. 


ARTICLE 11 To see if the Town will vote to accept the: provisions 
of Section 64 of Chapter 697 of the Acts of 1987 relating to 
removal of the $30,000. cap on regular compensation or take any 
other action in relation thereto. 


(Board of Retirement) 
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MOVED AND SECONDED, That further consideration of Article 11 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 12 Moved and seconded that Article 12 be postponed until 
after consideration of Article 18. 


Motion Carried 


ARTICLE 13 To see if the Town will raise and appropriate sums of 
money to defray the expenses of the Town for the financial period 
beginning July 1, 1991 and especially for or relating to all or 
any of the officers, boards or departments and for all purposes 
authorized by law, vote to fix salary and compensation of all 
elective officers of the Town as provided in General Laws, Chap- 
ter 41, Section 108 as amended, or take any other action in 
relation thereto. 


(Finance Committee) 


3110. Public Schools 


MOVED AND SECONDED, That the sum of $13,174,831 is appropriated 
for account no. 3110, of which $11,585,288 is for Personal Serv- 
feeaveol, ora, o4s 1S for Other Expenses and $15,000 is for Equip- 
ment. 


MOVED AND SECONDED, That the main motion be reduced by 
$335,000 to reflect the closing of one elementary school. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H. Mooradian 
Stephen A. Moore 
Brad Bailey 

Robert L. Johnson 


Amendment defeated by 
Majority voice vote 


MOVED AND SECONDED, That the main motion be amended by 

increasing Personal Services by adding the sum of $30,000 in 

order to provide for the position of clinical counselor. 
Standing vote on the amendment: 


YES aeaie es NO = 75 
Motion to amend defeated 
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VOTED, That the sum of $13,174,831 is appropriated yiorpacwaun. 
no. 3110, of which $11,585,288 is for Persona tig eee 
$1,574,543 is for Other Expenses and $15,000 is for Equipment. 
MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting adjourned at 10:40 P.M. 


owHtS) 


Carolyn rd 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
UTC nie) pom ea 


Pursuant to the vote of adjournment on June 13, 1991, the, Town 
Meeting Members met at the Senior High School Auditorium on 
Monday, June 17, 1991, notices having been sent to members absent 
at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Assistant 
Town Clerk, Dorothy A. Cleary. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-four (164) Town Meeting Members 
attended the meeting. 


After offering a brief prayer, the Moderator called the meeting 
LO order atvw.74 Ombre, 


ARTICLE 13 (continued) 


3210 Public Schools — Athiecics 


ala 
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MOVED AND SECONDED, That the sum of $230,073 is appropriated 
Account No. 3210. 


Motion Carried 


3610 Vocational Education 


MOVED AND SECONDED, that the sum of $56,765 is appropriated 
Account No. 3610 of which $56,765 is for Other Expenses. 


Motion Carried 


1210 Town Manager - Administration 
MOVED AND SECONDED, that the sum of $196,154 is appropriated 
Aecoune no. 2210 of which $182,979 is for Personal Services; 
$13,175 is for Other Expenses. 

Motion Carried 


1310 Finance Committee 


MOVED AND SECONDED, that the sum of $4,840 is appropriated 
Account No. 1310 of which $3,150 is for Personal Services; 
$1,690 is for Other Expenses. 


Motion Carried 


tac  Comotrol) ler 


MOVED AND SECONDED, that the sum of $143,538 is appropriated 
Account No. 1330 of which $140,888 is for Personal Services; 
$2,650 is for Other Expenses. 


Motion Carried 


1340 Assessors 


MOVED AND SECONDED, that the sum of $125,139 is appropriated 
Account No. 1340 of which $105,389 is for Personal Services; 
519,750 is for Other Expenses. 


Motion Carried 


LS 


for 
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1350 "Collector / Treasurer 


MOVED AND SECONDED, that the sum of $146,042 is appropriated for 
Account No. 1350 of which $119,753 is for Personal Services; and 
$25,689 is for Other Expenses; and $600 is for Equipment. 


Motion Carried 


1360 Audit 


MOVED AND SECONDED, that the sum of $20,000 is appropriated for 
‘ Account No. 1360 of which $20,000 is for Other Expenses: 


Motion Carried 


15106 Legal 


MOVED AND SECONDED, that the sum of $90,000 is appropriated for 
Account No. 1510 of which $90,000 is for Other Expenses. 


Motion Carried 


1530 Data Processing 

MOVED AND SECONDED, that the sum of $53,500 1s appropriated efor, 
Account No. 1530 of which $1,000 is for Personal Services. ane 
$51,000 is for Other Expenses; and $1,500 is for Equipment. 


Motion Carried 


1540 General Services 


MOVED AND SECONDED, that the sum of $69,800 is appropriated for 
Account No. 1540 of which $69,800 is for Other Expenses. 


Motion Carried 


1550 Engineering 

MOVED AND SECONDED, that the sum of $179,326 is appropriated for 
Account No. 1550 of which $176,051 is for Personal Services; eana 
$3,275 is for Other Expenses. 


Motion Carried 
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MOVED AND SECONDED, that the sum of $163,737 is appropriated 
Account No. 1610 of which $137,693 is for Personal Services; 
$24,449 is for Other Expenses; and $1,595 if for Equipment. 


1710 Conservation Commission 


Motion Carried 


MOVED AND SECONDED, that the sum of $19,049 is appropriated 
Account No. 1710 of which $17,525 is for Personal Services; 


$1,524 is for Other Expenses. 


1720 Planning Board 


Motion Carried 


MOVED AND SECONDED, that the sum of $26,408 is appropriated 
Peecoune 1a. 1720 Of which $23,661 is for Personal Services; 


$2,747 is for Other Expenses. 


< 


1730 Board of Appeals 


Motion Carried 


MOVED AND SECONDED, that the sum of $6,375 is appropriated 
ReeounceNon 1730 of which $5,575 is for Personal Services; 


$800 is for Other Expenses. 


6110*"Librarv 


Motion Carried 


MOVED AND SECONDED, that the sum of $624,069 is appropriated 
Account No. 6110 of which $489,324 is for Personal Services; 


big4,745 245 for Other Expenses. 


175 
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6210 Recreation Department 


MOVED AND SECONDED, that the sum of $125,000 is appropriated for 
Account No. 6210 of which $121,300 is for Personal Services; and 


S3,.700'1s) fOr Equipment. 


Motion Carried 


6940 Archival Center 


MOVED AND SECONDED, that the sum of $600 is appropriated for 
Account No. 6940 of which $600 is for Other Expenses. 


Motion Carried 


4610 Caretaker of Veterans' Graves 


MOVED AND SECONDED, that the sum of $2,578 is appropriated for 
Account No. 4610 of which $953 is for Personal Services; and 
Sly O20 stole OLNeRExXpDenses. 


Motion Carried 


Sis Oe sOaAcdsofeHnealtn 


MOVED AND SECONDED, that the sum of $98,220 is appropriated for 
Account No. 5110 of which $69,510 is for Personal Services wand 
$28,710 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, that the main motion be amended by in- 

creasing Personal Services by $18,000 and that to meet this 

appropriation, $18,000 is transferred from the Hospital Fund 
in accordance with the Board of Selectmen's vote of June 10, 
LOS4 


Motion to Amend Defeated 
Main Motion Carried 


5410 Council on Aging 


MOVED AND SECONDED, that the sum of $108,099 is appropriated for 
Account No. 5410 of which $92,591 is for Personal Services song 
$15,508 is for Other Expenses. 


LG 


et 
B/L7 poe 
MOVED AND SECONDED, that Other Expenses be increased by 
$6,000. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Brad Bailey 
John M. Looney 
David G. Leland 
MuveLo oe Frank, Jr. 
Standing Vote: 


YEO = 477. NO =~ 96 
Motion to Amend Defeated 


MOVED AND SECONDED, that Other Expenses be reduced by 
$6,000. 


Motion to Amend Defeated 


Main Motion Carried 


MOVED AND SECONDED, that the Board of Health budget be reconsid- 
ered. 


The Moderator announced that this matter would be discussed as 
the first order of business at the next meeting. 


MOVED AND SECONDED, that we adjourn. 


Motion Carried 


The meeting adjourned at 10:30 P.M. 


Town Clerk 
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SPECIAL TOWN MEETING 
OUney sO) oho a 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Thursday, June 20, 1991 at 7:30 o'clock in the evening: 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-eight (148) Town Meeting Mem- 
bers attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, who offered a brief prayer. The Moderator then read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for con- 
Sideration. 


Preliminary Motions 


MOVED AND SECONDED, that the preliminary motions adopted at the 
Annual Town Meeting on April 22, 1991 be applicable cae ca] 
Special Town Meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to accept the provisions 
of both: Section 64 of Chapter 697 of the Acts of 1987 relating 
to removal of the $30,000. salary cap on regular compensation and 
Section 22 6A of Chapter 32 of the Massachusetts General Laws, 
relating to a funding schedule that will amortize the unfunded 
actuarial liability of the uncapped system over 37 years and will 
amortize the increase in the unfunded actuarial liability due to 
the repeal of the salary cap over 15 years or take any other 
action in relation thereto. 


(Board of Retirement) 
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MOVED AND SECONDED, That the Town accept the provisions of 
Section 64 of Chapter 697 of the Acts of 1987 relating to removal 
of the $30,000. salary cap on regular compensation and Section 22 
6A of Chapter 32 of the Massachusetts General Laws, relating to a 
funding schedule that will amortize the unfunded actuarial li- 
ability. 


Motion Carried 


MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 9:15 P.M. 


Ges 


wih 


Caroly ard 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 20, 1991 


Pursuant to the vote of adjournment of June 17, 1991, the Town 
Meeting Members met at the Senior High School Auditorium on 
Thursday, June 20, 1991 immediately after the dissolution of the 
Special Town Meeting. Notices of adjournment had been sent to 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Assistant 
Town Clerk Dorothy A. Cleary. The list contained the names of 
one hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred forty-nine (149) Town Meeting Members 
attended the meeting. 
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ARTICLE 13 (continued) 
5110 Board of Health (Reconsideration) 
MOVED AND SECONDED, That 5110 Board of Health be reconsidered. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Sharon W. Mastenbrook 
Marion G. Crandall 
QO. Stevens Sughrue, Jr. 
Robert L. Johnson 
Standing Vote: YES - 84; NO - 49 


2/3 required for passage 
Motion to reconsider Defeated 


5420 Veterans' Services 

MOVED AND SECONDED, that the sum of $22,895 is appropriated for 
Account No. 5420 of which’ $4,000 is for Personal Services; and 
$18,895 is for Other Expenses. 


Motion Carried 


2110 Police Department 
MOVED AND SECONDED, that the sum of $2,090,966 is appropriated 


for Account No. 2110 of which $2,010,068 is for Personalce:7— 
ices; and $80,898 is for Other Expenses. 


Motion Carried 


2210 Fire Department 
MOVED AND SECONDED, that the sum of $1,869,124 is appropriated 
for Account No. 2210 of which $1,778,122 is for Personal Serv— 


ices; and $83,002 is for Other Expenses; and $8,000 is for Equip- 
ment. 


Motion Carried 
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2410 Building and Zoning 


MOVED AND SECONDED, that the sum of $133,112 is appropriated for 
Account No. 2410 of which $127,407 is for Personal Services; and 
$5,705 is for Other Expenses. 


Motion Carried 


2420 Sealer of Weights and Measures 


MOVED AND SECONDED, that the sum of $4,226 is appropriated for 
Account No. 2420 of which $3,986 is for Personal Services; and 
$240 is for Other Expenses. 


Motion Carried 


2910 Auxiliary Police 


MOVED AND SECONDED, that the sum of $1,000 is appropriated for 
Account No. 2910 of which $1,000 is for Other Expenses. 


Motion Carried 


2920 Auxiliary Fire 


MOVED AND SECONDED, that the sum of $1,300 is appropriated for 
Account No. 2920 of which $1,300 is for Other Expenses. 


Motion Carried 


4110 DPW Administration 


MOVED AND SECONDED, that the sum of $158,183 is appropriated for 
Account No. 4110 of which $150,123 is for Personal Services; and 
$8,060 is for Other Expenses. 


Motion Carried 


4120 DPW Maintenance 


MOVED AND SECONDED, that the sum of $834,063 is appropriated for 
Account No. 4120 of which $722,317 is for Personal Services; and 
$109,946 is for Other Expenses; and $1,800 is for Equipment. 


Motion Carried 
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4130 DPW Buildings 


MOVED AND SECONDED, that the sum of $429,838 is appropriated for 
Account No. 4130 of which $220,977 is for Personal Services; and 
$208,861 is for Other Expenses. 


Motion Carried 


4140 DPW Garage 


MOVED AND SECONDED, that the sum of $240,602 is appropriated for 
Account No. 4140 of which $154,652 is for Personal Services; and 
$85,950 is for Other Expenses. 


Motion Carried 


4150 DPW Transfer Station 


MOVED AND SECONDED, that the sum of $1,024,830 is appropriated 
for Account No. 4150 of which $156,640 is for Personal Services; 
and $868,190 is for Other Expenses. 


Motion Carried 


AILEY S) DPW Cemetery 


MOVED AND SECONDED, that the sum of $170,427 is appropmeagean oe 
Account No. 4160 of which $154,137 is for Personal Services; and 
$14,490 is for Other Expenses; and $1,800 is for Equipment, and 
to meet this appropriation, $100,000 is transferred from the 
Perpetual Care Fund. 


Motion Carried 


4170. .DPEW Snows & elce 


MOVED AND SECONDED, that the sum of $191,000 is appropriated for 
Account No. 4170 of which $96,000 is for Personal Services; and 
$95,000 is for Other Expenses; and further, the FY-91 appropria- 
tion is adjusted as follows to the appropriation of $191,000 of 
which $96,000 is for Personal Services; and $95,000 is for Other 
Expenses. 


Motion Carried 
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7110 Funded Debt 


MOVED AND SECONDED, that the sum of $1,082,000 is appropriated 
for Account No. 7110 of which $1,082,000 is for Other Expenses. 


Motion Carried 


TEAS Interest on Funded Debt 


MOVED AND SECONDED, that the sum of $304,110 is appropriated for 
Account No. 7120 of which $304,110 is for Other Expenses. 


Motion Carried 


7520 Interest on Short-Term Debt 


MOVED AND SECONDED, that the sum of $25,000 is appropriated for 
Account No. 7520 of which $25,000 is for Other Expenses. 


Motion Carried 


9110 Contributory Retirement 


MOVED AND SECONDED, that the sum of $1,904,523 is appropriated 
fomeeecounc NO. 91210 of which $32,975 is for Personal Services; 
and $1,871,548 is for Other Expenses. 


Motion Carried 


9120 Workers' Compensation 


MOVED AND SECONDED, that the sum of $405,600 is appropriated for 
Account No. 9120 of which $5,000 is for Personal Services; and 
$400,600 is for Other Expenses. 


Motion Carried 


9130 Unemployment Compensation Insurance 


MOVED AND SECONDED, that the sum of $115,200 is appropriated for 
Account No. 9130 of which $115,200 is for Other Expenses. 


Motion Carried 


L2s 
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9140 Health Insurance 


MOVED AND SECONDED, that the sum of $2,027,485 is appropriated 
for Account No. 9140 of which $2,027,485 is for Other Expenses. 


Motion Carried 


W600. SOC Sec. Or. be Ooh.) Medicare 


MOVED AND SECONDED, that the sum of $85,000 is appropriated for 
Account No. 9160 of which $85,000 is for Other Expenses. 


Motion Carried 


9170 Non-Contributory Retirement 


MOVED AND SECONDED, that the sum of $174,000 is appropriated for 
Account No. 9170 of which $174,000 is for Other Expenses. 


Motion Carried 


9180 Indemnification 


MOVED AND SECONDED, that the sum of $45,000 is appropriated for 
Account No. 9180 of which $45,000 is for Other Expenses. 


Motion Carried 


9410 Court Judgments 


MOVED AND SECONDED, that the sum of $2,000 is appropriated for 
Account No. 9410 of which $2,000 is for Other Expenses. 


Motion Carried 


9430 Reserve Fund 


MOVED AND SECONDED, that the sum of $100,000 is appropriated for 
Account No. 9430 of which $100,000 is for Other Expenses. 


Motion Carried 
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9450 General Insurance 


MOVED AND SECONDED, that the sum of $190,000 is appropriated for 
Account No. 9450 of which $190,000 is for Other Expenses. 


Motion Carried 


1910 Energy 


MOVED AND SECONDED, that the sum of $1,046,000 is appropriated 
for Account No. 1910 of which $1,046,000 is for Other Expenses. 


Motion Carried 


Capital Improvements 


MOVED AND SECONDED, that Capital Improvements be postponed to 
the first order of business at the next meeting. 


Motion Carried 


ARTICLE 14 To see if the Town will raise and appropriate sums 
of money to defray the expenses of the Water and Sewer Division 
of the Department of Public Works for the fiscal year beginning 
July 1, 1991, or take any other action in relation thereto. 


(Town Manager) 


4410 Water and Sewer 


MOVED AND SECONDED, that the sum of $3,693,311 is appropriated 
for Account No. 4410 of which $670,256 is for Personal Services; 
and $3,021,555 is for Other Expenses; and $1,500 is for Equip- 
ment, and to meet this appropriation, $3,404,935 is raised from 
water and sewer rates and $288,376 is raised from water and sewer 
free cash. 


Motion Carried 


p Bee, 
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MOVED AND SECONDED, that we now adjourn. 


Motion Carried 


The meeting adjourned at 10:50 PM. 


Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 24, (1992 


Pursuant to the vote of adjournment on June 20, 1991, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 
ings Road on Monday, June 24, 1991, notices having been sent to 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filled with the Town Clerk at the closevotiine 
meeting showed that one hundred forty-one (141) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at o7.330,;R2M. 


ARTICLE 13 (continued) 


MOVED AND SECONDED, that consideration of the Capital Improve- 
ment Program be indefinitely postponed. 


Motion Carried 
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ARTICLE 15 


To hear and act on the report of the Town Manager and Personnel 
Board and take any action in connection with recommendations as 
to wages and salaries, working conditions, new or revised rates 
of wages and salaries, changes, additions, adjustments, or revi- 
sions of wages and salaries and in classifications and defini- 
tions, and in amending, revision and adding to the Personnel 
Policy Guide as well as in other matters thereto related; and to 
raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of 
any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in 
any job classifications, and to provide for salary or-.wage ad- 
justments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies 
shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion, carrized 


Robert H. Montgomery, Chairman of the Personnel Board, presented 
the Board's recommendations. 


MOVED AND SECONDED, That the appropriation for wage adjustments 
be discussed first. 


Motion Carried 


1. Appropriation for Wage Adjustments 


MOVED AND SECONDED, to appropriate the sum of $241,031, of which 
$1,851 is from Water and Sewer Department revenue raised under 
Article 14 to provide for revision and adjustment in salaries and 
wages and other benefits as contained in the Town Compensation 
Plan and Personnel Policy Guide, as set forth and as agreed to in 
collective bargaining agreements or otherwise, and as detailed in 
the Personnel Board Report including Appendices A, B, C, and D, 
the sum of $159,881 is appropriated and added to appropriations 
previously made under Articles 13 and 14 of the 1991 Spring Town 
Meeting Warrant for the following Personal Services and Other 
Expenses accounts; and $81,150 is to be allocated by a subsequent 
Town Meeting vote to various municipal and educational depart- 
ments. 


Uy 4 
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ACCOUNT NUMBER ACCOUNT NAME WAGE ADJUSTMENT 
1210 Administration > 8,200 
E3esU Comptroller ogous 
1340 Assessors Paso 
13:50 Collector/Treasurer 3,404 
alae Engineering 8,618 
1610 Town Clerk J, 4a 
sRUaKY Conservation 968 
1720 Planning Board 434 
6110 Library 22. 0c 
6210 Recreation 6,440 
4610 Caretaker of Veterans' Graves ibe 
SLO Board of Health ee POL 
5410 Council on Aging 4,789 
5420 Veterans' Services 160 
2140 Police 16,861 
2210 Fire 2,467 
2410 Building/ Zoning 4,074 
2420 Sealer of Weights & Measures 159 
4110 Public Works Administration 37os0 
4120 Public Works - Maintenance 4,703 
4130 Public Works - Building 3 ae 
4140 Public Works - Garage lyagde 
A150 Public Works - Transfer Station 1,548 
4410 Public Works - Water & Sewer 1, 6o2 
3140 Schools 54,180 
9120 Workers' Compensation 200 


The purpose of this motion is to provide funding to pay the wage 
and salary increases for FY-92. The accounts listed above show 
how the funds will be distributed among the various appropria- 
tions made under Article 13 and 14. 


MOVED AND SECONDED, That the amount of this appropriation 
be reduced by $11,900. 
Motion to amend defeated 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David G. Leland 
Robert ss.) Frank? Jr. 
John M. Looney 
Stephen R. Lynch 
Standing vote on the main motion: 


YES = 943 NO° =ea2 
Motion Carried 
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2. Amendment to Position Classifications 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassifications, as recommended by the Personnel 
Board, be approved and become effective as of July 1, 1991. Said 


reclassifications are shown in Appendix A; Position .Title 
Changes and Reclassifications. 


The purpose of this motion is to ratify the recommendation of the 
Personnel Board with respect to the reclassification of posi- 
tions. The approval of this motion would provide for the reclas- 
Sification of one (1) clerical position (Schedule 1) and two (2) 
Instructor positions in the Recreation department and the estab- 
lishment of a stipend for the position of Assistant library 
Director. 


The Personnel Board reviews reclassification requests with re- 
spect to the duties and responsibilities of the position, normal- 
ly using either the rating manual developed by Olney Associates 
or Massachusetts Municipal Association (MMA), depending on the 
position. 


Motion Carried 


3. Approval of Compensation Schedules 


MOVED AND SECONDED, That the Compensation Plan be amended, 
revised, and modified in accordance with the recommendations of 
the Personnel Board, as well as between the Town of Winchester 
and the collective bargaining units and the employees who are not 
members of a formal organized collective bargaining unit as set 


forth in Appendix B: Proposed Salary Schedules FY-92. 


The purpose of this motion is to approve the compensation sched- 


ules for FY-92. The Schedules that require approval are as 
follows: 
Non-Collective Bargaining Schedules: (requiring approval) 
CS-Clerical (non-union) - Schedule 2 


. Professional/Technical - Schedule 3 
- Managerial Supervisory - Schedule 4 
- Miscellaneous - Schedule 5 


Recreational - Schedule 6 
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School Instructional Aides - Schedule 15 


School Managerial/Supervisory - Schedule 16 


Collective Bargaining Schedules: (requiring approval) 


Firefighters - Schedule 10 (presently under negotiation) 
School Custodians - Schedule 11 


Principals/Assistant Principals - Schedule 13 


Collective Bargaining Schedules: 


(previously approved by Town Meeting) 
: Clerical’ (N:A;G.E.)) =~, schedulew) 
DIE Wey Cl on Ase OCneauU Lowy 
Police Patrolmen - Schedule 8 
. Police Superior Officers - Schedule 9 
School Secretaries - Schedule 12 
School Teachers - Schedule 14 


Motion Carried 


4. Approval of revised Personnel Policy Guide 


MOVED AND SECONDED, That the Personnel Policy Guide be approved 
by adopting the recommendation of the Personnel Board as set 


fOrch vin Appendix c- 
Recommended Personnel Policy Guide Changes. 


The purpose of this motion is to approve recommended revisions by 
the Personnel Board to the Personnel Policy Guide. 


Motion Carried 
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APPENDIX A: Position Title Changes and Reclassification in the 
Compensation Plan 


Peeeclertcal (union) - Schedule 1 * 


The Senior Clerk II S-25 position in the Recreation Department was 
reclassified by the Personnel Board to Administrative Secretary I S-26. The 
position was reclassified due to expanded responsibility as a result of 
significant departmental growth. 


2. Miscellaneous - Schedule 5 


Add: Library Junior Pages 
Library Senior Pages 
Assistant Library Director * 


Library Junior Page and Senior Page positions are being added to the 
Compensation Plan for FY-92. These positions currently exist in the Library 
but had never been included in the Compensation Plan. 


The stipend for the Assistant Library Director was established by the 
Personnel Board at the recommendation of the Library Trustees. During FY-91 
the Library Trustees eliminated the full-time position of Assistant Library 
Director. This stipend will be assigned to one of the current Professional 
Librarians. 


3. Recreation - Schedule 6 * 


Delete: R-3 Instructor WSI 
R-4 Head WSI 
Add: 


R-4 Instructor WSI 
R-5 Head WSI 


The Personnel Board reclassified the Instructor WSI R-3 position to R-4 and 
Head WSI R-4 to R-5S due to the requirement of a Water Safety Instructor 


certificate, which is not required of the other positions in the same grade 
level. 


* Above changes became effective for FY-91 subject to Town Meeting approval. 
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Proposed Salary Schedules FY-92 


iS: 


16 


TOWN OF WINCHESTER 


COMPENSATION PLAN 


L/L/9L =) 6/30/92 


Clerical Salary Schedule (S Grades) 

Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 

Recreational Wage Schedule (R Grades) 

T.E.A. Wage Schedule (W Grades) 

Police Patrolman’s Salary Schedule 

Police Superior Officer’s Salary Schedule 

Fire Salary Schedule 

School Custodian’s Wage Schedule 

School Secretary’s Salary Schedule (SS Grades) 
Principal’s/Assistant Principal’s Salary Schedule 
Teacher's Salary Schedule 

School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 
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SCHEDULE 1 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-92 


July 1, 1991 
Compensation Grade/Title Min. ny 1OGe Iv Vv VI Max. 
$-24 Senior Clerk I 18,652 19,284 19,959 20,657 21,381 22,129 22,905 
$-25 Secretary 19,751 20,441 21,157 21,897 22,664 23,457 24,278 
Senior Clerk II 
$-26 Administrative Secretary I 20/9355") 27,668 22,427, 23211) 24,026 924,865) 259756 
Principal Clerk I : 
S-27 Administrative Secretary II 22,19 ee, 968" 123,712 25,605) 25. 46Gmeneor S56) meerinelo 
Principal Clerk II 
January 1, 1992 
Compensation Grade/Title Min. I OG Iv Vv VI Max. 
$-24 Senior Clerk I 1G NO \eealG o62en 20 ;s5Ou wel, Chigumec -Ocemmnce, 1/95 mney ame 
$-25 Secretary 20,5450 Pol, 05S velar gen co, Soa es O45 met, 1Ommes, 00 
Senior Clerk II 
$-26 Administrative Secretary | 21 565 meer otGee es, 099. ses 7907, 824149) ca, Ohl mmco, 900 
Principal Clerk I 
$-27 Administrative Secretary II 22,857 23,057 26,485 | 25,341 26,230 27,147 28,097 


Principal Clerk II 


The preceding salary rates reflect a 2% increase 7/1/91 and an additional 3% increase 1/1/92 as agreed in the 
bargaining agreement between the Town and the Winchester Organized Clerical Association/N.A.G.E. for the 
second year of a two-year contract. 
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SCHEDULE 2 


CLERICAL SALARY SCHEDULE (CS GRADES) - FY-92 


Compensation Grade/Title Min. 
cs-4 14,984 
CS-5 Library Aide 16,331 


cs-6 


Cs=7, 


cs-8 


cs-9 


cs-10 


Technical Service Assistant ! 


Circulation Clerk 17,802 
Technical Service Assistant II 


Senior Library Clerk 19,406 
Administrative Secretary I 21,152 
Administrative Secretary II 23,057 

24,670 


July 1, 1991 
hag aes 
15,509 16,051 
16,903 17,506 
18,425 19,070 
20,084 20,787 
21,893 22,659 
23,863 24,697 
25,533 26,425 


19,738 


21,515 


23,453 


25,561 


27,350 


I< 


17,196 


18,740 


20,428 


22,268 


24,273 


26,457 


28,309 


The recommended schedule reflects a 5% adjustment to each step in the salary range. 
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21,884 


23,853 


26,002 


28,342 


30,324 


Sie 


SCHEDULE 3 


PROFESSTONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-92 


Compensation Grade/Title Min. Qe 1OGe IV v VI Max 
PT-6 9.79 10.12 10.48 10.85 Wises 11.62 12.02 
hr. hfe hr. hr. hr. hr. hr. 
PT-7 Construction Clerk 10.67 11.05 11.42 11.82 12.24 12.67 13.10 
Engineering Assistant hr. hr. hr. hr. hr. hr. Res 
Civilian Dispatcher 
PT-8 Finance Committee Secretary 11.63 12.05 12.45 12.88 13.34 13.81 14.29 
Chief Dispatcher hr. hr. hr. hr. hr. hr. hr. 
PT-9 Dog Officer 12.67 13.10 13257 14.04 14.54 15.05 1S.S7, 
her. her. hr. hr. hr. ARs hr. 
PT-(0 Accounts Payable Supervisor 24,670 2575353 | 26,425" «27,350 28.309" 29°299 ~ 30.326 
Assistant Town Clerk 
Recycling General Foreman 
Oraftsman/Transitman 
PT-\l Geriatric Social Worker 25),902) 26,810 27,748 28,718 29,723) 9 30,762, 31,840 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Collector 
Recreation Coordinator 
Conservation Administrator 
Community Services Administrator 
Maintenance Specialist 
PT-12 Engineering Inspector 27,198 28,149 29,133 30,154 31,209 32,301 33,431 
PT-13 Plumbing/Gas Inspector 28.557, 299556 305591" 31,662. 32,771 955,917, 35,105 
Wiring [nspector 
Fleet Coordinator 
PT-14 Junior Engineer 29,986 31,036 32,122 33,245 34,409 35,612 36,859 
Library Department Head 
Head of Circulation 
Facilities Coordinator 
PT-15 31,484 32,586 33,726 34,906 36,129 37,393 38,702 


The recommended schedule reflects a 5% adjustment to each step in the range. 


be he 


Bio 


€68'S9 


0Ss‘l9 


294'SS 


zee 0s 


089'94 


Sze 2% 


162'6£ 


“xeW 


912'99 


996'8S 


2609S 


1£9'64 


2£S'S¥ 


oLL' VY 


€2e' SE 


1X 


689 ‘29 


2152S 


2922S 


209'84 


O1”' 94 


992'0% 


elZe'l¢ 


ol 9 


46L'9S 


1991S 


yl2'L4 


Ste’ e7 


6£2'6E 


9S9'9E 


XI 


959'6S 


Wi2'4s 


2610S 


690'94 


Ly2'2y 


6S2'9E 


9SS'SE 


IIIA 


G91 SS 


2955S 


S56'87 


916'%Y 


902'LY 


708" L¢ 


1899 


TIA 


26-Ad - FINGIHDS AYVIVS AYOSTAYIdNS/IWIYIOVNVH 


tE2'9S 


290'2S 


g92'L> 


208'¢4 


061 ‘0% 


128'9¢ 


9728'S 


IA 


-aBuBy ayy Ul dais yea Joy JUSWISN[pe Y%y @ S399)J9J |a]NpaYyIsS papuswOIa) aYt 
“wesBoud uoljenyeAa aouewJossad y{Jaw ay} UL ase ayNpayss s1yy Japun saakojdwa ay 


CECESS 


£92'0S 


15°94 


92L'24 


661 6E 


296 'SE 


266'2¢ 


y JINGSHOS 


896'ES 


LLS'69 


£24'S¥ 


£19'LY 


Z£2'8E 


910'SE 


6LL'2E 


Al 


£925 


062'84 


£0£'94 


699'0% 


682'2¢ 


bens 


cee 1s 


OVE IS 


tol’24 


Ol2’£4 


4996S 


Ole '9¢ 


LIE'EE 


119'0E 


I 


420'0S 


6£6'SY 


cyl’ 2y 


9998S 


€l9'SE 


69S ‘2k° 


JoI29I1G0 SyJOM 9114, 


yaryg astd 
yatya 321 }0d 


Jauoyssiuwoy Gulp) Ing 
Jaau1Bugz uMol 
Joy9as1g Asesqi) 
J0399}]09/Jasnseas] 
JaBeuew uUMo, JUuBySISsy 


Jamaszsayen/Jsabeuey suo! }esado 
Y3]B9H DI}GNd jo Js039aI10 
JOJDIIIG UOL}eIITay 

4J3}9 UMO] 


6ul6y Uo }19UN0)/Jo BIS lUIWpY 
Jaauj6uzZ UMNO] JueysIssy 

J3}}OJ dwWo} JUeISISsyY 
sjuawssassy jo J0I9I1G 
Jostasadns spunoJs9) 

JostaAsadns Aemy61H 


SYJOM Ib }GNd/JaBeuey ssautsng 


Joyoasig Asesqi] jueisissy 
Joyoadsuy y2)e3H 


2}311/apesy uolyesuadwog 


r3'6 


37 
SCHEDULE 5 


MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-92 
EAN SCHEDULE = FY-92 


Compensation Title 


Workers' Compensation Agent 
Veterans' Agent 

Records Administrator 

Animal Inspector 

Veterans' Graves Caretaker 
Planning Board Engineer 

Fair Housing Director 
Assistant Library Director 
Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 
Call Firefighter 

Radio Mechanic 

Custodian of Retirement Funds 


School Lunch Supervisors (Elementary) 


Compensation 


5,200/year 

4,160/year 

5,200/year 

2,962/year 

873/year 

11,288/year 

1,481/year 

4,000-4,500-5,000/year 

1,012/year 

1,070/year 

4,143/year 

3,332/year 

1,882/year 

1,326/year 
11.71-12.45-13.17/session 


School Lunch Senior Supervisors (Elementary) 13.90-14.63-15.37/session 


Gate Keeper Cemetery 
School Traffic Officer 
Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 


Recording Secretary-School Committee 


Police Matron 
Hearings Officer 
Non-Classified Clerk 
Non-Classified Laborer 
Public Safety Building Custodian 
Library Junior Page (1) 
Library Senior Page (1) 
EACH ELECTION: 
Wardens 
Clerks 
Inspectors 
Tellers 
TOWN CENSUS: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 
TOWN MEETING: 
Audio Visual Operator (Student) 
Audio Visual Operator (Faculty) 
Checkers (2) 


36.41/week 

131.85 /week 

173-220/week 

145/week 

6.41/hour 

13.05/hour 

6.06-8.87/hour 

8.91/hour 

8.73/hour 

4.35/hour 

4.35-8.16/hour 
11.57-11.97-12.39/hour 

Min. 5.06-Mid. 5.69-Max. 6.33 
Min. 6.96-Mid. 7.59-Max. 8.22 


6.43/hour 
5.54/hour 
5.05/hour 
5.05/hour 


564/year 
.20/name 


20.50/session 
42.68/session 
4.25/hour (Minimum 2 hours) 


(1) Recommended ranges for Library Pages combine both annual wage increases and an adjustment for new required 


Social Security withholding. 


(2) Employees assigned to the position of Checker from the Town Clerk's Office will be paid according 
wage schedule. Rate has been adjusted to meet minimum wage requirement. 


to the current 


The recommended schedule reflects no increase over FY-91 rates for Election, Census, and Town Meeting positions; 
a 5% increase for Public Safety Building Custodian; and a 4% increase for all other listed positions. 
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SCHEDULE 6 


RECREATIONAL COMPENSATION SCHEDULE (R GRADES) - FY-92 


Compensation Grade/Titte Min. ue One IV v Max. 
R-1 Junior Counselor (1) 4.25 4.42 4.59 belt 4.96 SS 
R-2 Assistant Leader 5.21 SETA 5.63 5.82 6.02 6.24 
Youth Assistant 
R-3* Leader 5.63 5.93 6.25 6.58 6.93 Fen ii 
Instructor 
Counselor 
Lifeguard 
R-4* Coordinator 5.93 6.29 6.78 7.01 (239 7.68 
Program Director 
Instructor WSI 
Head Guard 
R-5* Seasonal Supervisor 6.52 6.89 Tra Tee 7.93 8.28 
Head WSI 
R-6* Supervisor I 7.01 735 7.67 8.07 8.42 8.78 
R-7* Camp Specialist 7.50 7.86 8.20 8.63 9.04 9.41 
R-8* Assistant Camp Director 9.26 9.57 9.85 10.14 10.46 10.87 
Specialty Camp Director 
R-9 Camp Director 12.06 12.41 Zone 13.14 13.49 13.85 


Community Education Coordinator 


(1) Rate has been adjusted to meet minimum wage requirement. 


* For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (j.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. 


The recommended schedule reflects a 5% adjustment to each step in the range. 
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SCHEDULE 7 


T.&.A. COMPENSATION SCHEDULE (W GRADES) - FY-92 


July 1, 1991 


Compensation Grade/Title Min. It U1 IV Max. 
W-9 Laborer 10.21 10.54 10.82 Tales 11.49 
W-10 Motor Equipment Operator 10.56 10.84 11.19 11.53 11.88 


Skilled Laborer 
Water Meter Reader 


W-11 Heavy Motor Equipment Operator 10.98 11.34 11.65 12.00 12.36 
Tennis Court Maintenance Supervisor 
Stock Clerk 

W-12 Custodian - General 11.40 11.80 t2ait 12.46 12.83 


Maintenance Craftsman 
Mechanic-Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 
Horticultural Specialist 


W-13 Head Custodian - General 11.99 12.42 12.80 13.18 13.58 
Working Foreman 
Motor Equipment Repairman-Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 
Highway Working Foreman 
Grounds Working Foreman 


W-14 Highway Foreman 12.43 12.81 Ee | 13.61 14.02 
Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 
Traffic Signalization Foreman 
Forestry Foreman 


W-14a Foreman 12.43 12.81 13.21 13.61 14.02 
W-15 Mechanical Specialist 12.94 13.30 13.69 14.10 14.52 


Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 2.5% increase as agreed upon in the bargaining agreement between the Town and 
the Town Employees' Association, Local 285 of the SEIU AFL/CIO for the second year of a two-year 
contract. 
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T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-92 


Compensation Grade/Title Min. 
W-9 Laborer 10.47 
W-10 Motor Equipment Operator 10.82 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator Vte25 
Tennis Court Maintenance Supervisor 
Stock Clerk 


Custodian - General 11.69 
Maintenance Craftsman 

Mechanic-Special Equipment Operator 

Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 
Horticultural Specialist 


Head Custodian - General 12.29 
Working Foreman 

Motor Equipment Repairman-Welder 

Working Foreman Mechanic 

Transfer Station Operator 

Skilled Craftsman 8 

Highway Working Foreman 

Grounds Working Foreman 


Highway Foreman 12.74 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 12.74 
Mechanical Specialist 13.26 


Multi-Crafts Specialist 
General Foreman 


January 1, 1992 


10.80 11.09 


Vahey 11.47 


11.62 11.94 


12.10 12.41 


WASTE Rise 


13.13 13.54 


13.13 13.54 


13.63 14.03 


12.30 


WAGE 


13.51 


(BECE 


13.95 


14.45 


11.78 


12.18 


12.67 


TES UE) 


13.92 


14.37 


14.37 


14.88 


The preceding rates reflect an additional 2.5% increase 1/1/92 as agreed upon in the bargaining agreement 
between the Town and the Town Employees! Association, Local 285 of the SEIU AFL/CIO for the second year of 


a two-year contract. 
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SCHEDULE 8 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-92 


July 1, 1991 
Compensation Grade/Title Min. hae U1 Iv Max. 
P-1 Base 26,157 27,244 28,387 29,579 30,822 
P-2 Base & EMT 27,457 28,544 29,687 30,879 32,122 
P-3 Base & Specialist 28,118 2ore0r  S0,o16 31,797 BE) EB 
P-4 Base & Specialist & EMT 29,418 30,587 31,816 33,097 34,433 


January 1, 1992 


Compensation Grade/Title Min. It GG IV Max. 

P-1 Base 26,680 27,789 28,955 30,170 31,438 
P-2 Base & EMT 27,980 29 , 089 30,255 31,470 32,738 
P-3 Base & Specialist 28,681 29,873 Steer, 32,433 33,796 
P-4 Base & Specialist & EMT 29,981 Sirs 32,427 LE EB) 35,096 


The preceding salary rates reflect a 2% increase 7/1/91 and an additional 2% increase 1/1/92 as agreed in the 
bargaining agreement between the Town and the Winchester Police Association for the second year of a two-year 


contract. 
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SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-92 


July 1, 1991 
Compensation Grade/Titte Min. ie OUT Max. 
S-1 Sergeant Base 31,331 32,646 34,017 35,445 
S-2 Sergeant Base & EMT 32,431 33,748 S57h1¢0 36,545 
Ress Sergeant Base & Specialist 33,681 35,094 36,568 38,103 
S$-4 Sergeant Base & Specialist & EMT 34,781 36,194 37,668 39,203 
L-1 Lieutenant Base 35,716 37,216 38,779 40,408 
L-2 Lieutenant Base & EMT 36,816 38,316 39,879 41,508 
L-3 Lieutenant Base & Specialist 38,395 40,007 41,687 43,439 


L-4 Lieutenant Base & Specialist & EMT 39,495 41,107 42,787 44,539 


Compensation Grade/Title Min. 10% iO Max. 

S-1 Sergeant Base 31,957 33,299 34,697 36,154 
S-2 Sergeant Base & EMT 33,057 34,399 35,797 37,254 
S-3 Sergeant Base & Specialist 34,354 35,796 37,299 38 , 866 
S-4 Sergeant Base & Specialist & EMT 35,454 36,896 38,399 39,966 
L-1 Lieutenant Base 36,430 37,960 39,555 41,216 
L-2 Lieutenant Base & EMT 37,530 39,060 40,655 42,316 
L-3 Lieutenant Base & Specialist 39,162 40,807 42,522 44,307 


L-4 Lieutenant Base & Specialist & EMT 40,262 41,907 43,622 45,407 


The preceding salary rates reflect a 2% increase 7/1/91 and an additional 2% increase 1/1/92 as agreed in the 


bargaining agreement between the Town amd the Winchester Police Superior Officers Association for the second 
year of a two-year contract. 
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SCHEDULE 10 


FIRE SALARY SCHE alee 


Min. ia Max. 

27,080 28,202 29,395 
2 a 33,804 
--- --- 38,214 


slary rates (FY-91) are presently under negotiation. 
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SCHEDULE 11 


SCHOOL CUSTOODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-9 


Compensation Grade/Title 


I 
— 
2 
— 
— 
— 


$C-1 Janitor 8 6.78 7.16 7.44 
SC-4 Janitor A 8.54 9.19 9.81 
SC-7 Custodian 1 10.05 10.90 11.52 
SC-8 Custodian 2 10.47 11.21 11.85 
S$C-9 Custodian 3 10.90 11.52 12.16 
$C-10 Custodian 4 11.17 11.85 12.49 
SC-11 Custodian 5 11.52 12.16 12.80 
SC-12 Custodian 6 12.16 12.82 13.44 
SC-13 Custodian 7 12.80 13.48 14541 
SC-14 Custodian 8 13.45 14.13 15.00 
SC-15 Custodian 9 13.58 14.27 15.14 


The preceding rates reflect a 4% increase as agreed in the bargaining agreement between the School Committee 
and the Winchester School Custodians for the first year of a two-year contract. 
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SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-92 


Compensation Grade/Title 


ss-3 


Ss-4 


$S=5 


Ss-6 


SS-7 


ss-8 


ss-9 


ss-10 


ss-11 


Ss-12 


Administration Center Clerk 


Secretary/Clerk, High School 
Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


Secretary, Personnel & Management Records/ 
Instructional Materials Assistant 

Registrar, McCall 

Secretary, Directors & Coordinators 

Bookkeeper, High School 


Secretary, Elementary School Principal 
Secretary, Guidance 

Secretary, SPED I & Il 

Secretary, Computer Services Supervisor 


Secretary, Director Special Education 
Secretary, JHS Principal 


Secretary, A.P. Curriculum & Instruction 
Accounts Payable Bookkeeper 

Payroll Specialist 
Transportation/Bids/Facilities Specialist 
Secretary, A.P. Personnel & Management 


Secretary, HS Principal 


L 


14,739 
15,464 


16,225 


17,029 


17,872 


18,746 


19,672 


20,670 
CAAA 


22,795 


u 


17,837 


18,719 


19,643 


20,597 


21,645 


22,728 


Ul 


16,128 


16,926 


17,769 


18,645 


19,573 


20,536 


21,544 


22,616 


23 , 668 


24,936 


wv 


19,468 


20,621 


21,430 


22,475 


23,592 


24,802 


26,036 


I< 


17,516 


18,390 


19,319 


20,279 


21,278 


24,607 


25 , 848 


27,131 


20,684 


21,704 


22,765 


23,913 


25,100 


26,366 


27,673 


21,098 


22,138 


25p2c) 


24,391 


25 ,602 


26, 893 


28, 226 


The preceding salary rates reflect a 4.5% increase as agreed in the bargaining agreement between the School 
Committee and the Winchester School Secretaries Association for the second year of a two-year contract. 
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SCHEDULE 13 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-92 


Compensation Title 0 pag UL lV v 
Junior High School Assistant Principal 45,679 47,910 50,143 52,374 54,606 


High School Assistant Principal [1 


High School Assistant Principal | 51,588 54,097 56,606 59,115 61,623 
Elementary Principal 49,312 51,237 53,161 55,/085)9557,016 
Junior High School Principal 53,733 56,240 58,748 61,255 63,763 
High School Principal 60,977 63,259 65,542 67,825 70,106 


The preceding salary rates reflect a 4% increase as agreed in the bargaining agreement between the 
School Committee and the Winchester Principals! Group for the first year of a two-year contract. 
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SCHEDULE 14 


——— > 


EACHER'S SALARY SCHEDULE - FY-92 


Bachelor's Bachelor's Master's Master's C.A.G.S. 
or Plus or Plus or 
Equivalent 15_Hours Equivalent 15 Hours Equivalent 
23,905 25,772 27,639 28,430 29,093 
24,860 26,758 28,655 29,477 30,174 
25,813 27,748 29,679 30,535 31,252 
26,767 28,867 30,965 31,852 32,594 
27,724 29,982 32,239 33,170 33,945 
28,919 31,220 33,519 34,484 35,290 
30,113 32,457 34,798 35,804 36,637 
31,314 33,694 36,080 37,118 37,983 
32,511 35 , 064 37,618 38,694 39,599 
33, 700 36,426 39,151 40,276 41,218 
35,141 38,039 40,942 42,119 43,106 
36,572 39,655 42,734 43,964 44,988 
46,873 


The preceding salary rates reflect a 5% increase as agreed in the bargaining agreement between the School 
Committee and the Winchester Education Association for the second year of a two-year contract. 
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SCHEDULE 15 


SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE - FY-92 


Compensation Grade/Title Min. Je Max. 
1.0 Regular Classroom 7.33 8.53 9.39 
Kindergarten 


Early Childhood 


1.1 High School 8.06 CL eye 10.33 
SPED Classroom 
Resource Room 


1.2 L&B Class 8.80 10.23 11.28 
SEEM Class 
41.5 High School Computer Lab 10.99 12.79 14.09 


Elementary Library Coordinator 


The recommended schedule reflects a 2% adjustment to each step in the range. 
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SCHEDULE 16 


—_—_ 


SCHOOL _MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-91 


Compensation Grade/Title Compensation 
Computer Curriculum Assistant (2) 14,086 
A/V Computer Technician (3) 25,000 
Secretary to Superintendent 29,915 
Supervisor Computer Services 32,653 
Supervisor Budget ing/Accounting 39,450 
Special Education Director 52,999 
Assistant Superintendent of Personnel & Management 64,740 
Assistant Superintendent of Curriculum (1) 64,761 


(1) FY-92 rate 
(2) Part-time 5.0 hours/day, 204 days/year 
(3) Part-time 6.5 hours/day, 194 days/year. Salary October 1, 1990 - Jume 30, 1991 


NOTE: At the time of the Personnel Board public hearing the 8oard was not made aware by the School Committee of 
salary ranges or recommended wage increases for the above positions for FY-92. 
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APPENDIX C: Recommended Personnel Policy Guide Changes 


The Personnel Board has spent considerable time reviewing and updating the 
Personnel Policy Guide. A copy of the revised Personnel Policy Guide is 
attached as part of Appendix C. 


The major changes to the Guide are as follows: 


fo) 


Definitions - clarification of roles for appointing authorities (revision) 
Management Step System Salary Plan (revision) 

Equal Employment Opportunity Policy - new section 

Sexual Harassment Policy - new section 

Drug/Alcohol Policy - new section 

Disciplinary Action/Warning Notice - new section 

Occupational Safety and Health Act/Right to Know Law - new section 
Termination - new section 


Benefits/Longevity Pay - new section 
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PERSONNEL POLICIES 
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A Personnel Policy Guide was first adopted by action of the 1962 Annual Town Meet- 
ing. The policy manual is designed to facilitate the efficient administration of 
Winchester’s Town government. 


This revision is an update of the Guide and reflects accumulated recommendations 
from the Town Manager, department heads, and other Town officials. This Guide also 
clarifies additions and corrections arising from the experience of the Personnel 
Board in specific cases and situations. Generally, Town employees are employed at 
will, except as may be otherwise provided by a collective bargaining agreement. 
Therefore, this Personnel Policy Guide is not intended as, nor will it be construed 
to create, a contract of employment with any person. 


The Personnel Board will periodically review the policies contained in this Guide 
in an effort to maintain policies which-are clear, consistent, and competitive with 
those of similar employers. Any changes to the policies contained in this Guide 
will become applicable upon approval by Town Meeting. 


Suggestions for procedural modifications are encouraged. Written recommendations 
should be made to the Town Manager for further evaluation by the Personnel Board. 


To the extent that any Guide rule or regulation is inconsistent with or non- 
applicable to a collective bargaining agreement, statute, or insurance plan docu- 


ment, the agreement, statute, or plan document will prevail. 


It is the responsibility of each employee to read the Personnel Policy Guide and to 
seek clarification, as necessary, to the intent of policies and procedures. 


THE PERSONNEL BOARD 
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DEFINITIONS 


The following terms, titles, and words will have the meanings indicated, unless a 
different construction is clearly required by the context or the laws of the 


Commonwealth. 
1. Class_and/or Classification - a group of positions in the Town's service 


10. 


Lig 


sufficiently similar in respect of duties and responsibilities so that the same 
descriptive title may be used to designate each position allocated to the class 
or classification; that similar qualifications will be required of the incum- 
bents; that similar tests of fitness may be used to select qualified employees; 
and that the same scale of compensation can be made to apply with equity. 


Classification Plan - the classes of positions, with appropriate titles, as set 
forth in the Salary and Wage Schedules, together with the specifications for the 
respective classes will constitute the Classification Plan. (Specifications 
with position titles are on file with the Personnel Board.) 


Compensation Plan - the Salary and Wage Schedules with compensation grades, 
classifications, class-position titles, rates, and ranges that have been either 
adopted by the Town Meeting or negotiated with employee organizations. 


Full-time Employment - employment in accordance with established schedules of at 
least 35 hours per week. 


Part-time Employment - employment for less than full-time employment as defined 
above. 


Continuous Employment - employment uninterrupted except for required military 
leave, authorized vacation leave, and authorized leaves of absence. 


Position - an office or post of employment in the Town’s service with duties and 
responsibilities calling for full-time or part-time employment. 


e ar Position - a position in the Town’s service which has required or is 
likely to require continuous employment either on a full-time or part-time 
basis. 


Temporary or Seasonal Position - a position in the Town's service which requires 
or is likely to require employment for a limited period of time or for a special 
project either on a full-time or part-time basis. 


Regular Employee - 


a. an employee retained on a continuing basis in a regular position as herein 
defined. 

b. an employee holding a permanent position or appointment under Civil Service 
law to a position deemed permanent within the meaning of said law. 


Temporary Employee - 


a. an employee retained in a temporary or seasonal position as defined herein. 

b. an employee filling a regular position on a temporary basis. 

c. an employee holding a temporary appointment under Civil Service law who does 
not have permanent status thereunder. 
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14. 


34 


d. an eligible temporary employee is one who has worked 15 or more hours per 
week for at least 30 weeks during the 12 months preceding July 1 (excluding 
Library Junior Pages and Senior Pages). 


Appropriate Appointing Authority - includes those individuals, boards, commit- 
tees, and trustees that have appointing authority in the Winchester Charter: 
Town Manager, Board of Selectmen, School Committee, Library Trustees, Board of 
Health, and Board of Assessors. 


Organized Group - any group of Town employees that have been certified as a 
collective bargaining unit by the State Labor Department or recognized by the 
Town for purposes of collective bargaining agreements or a memorandum of under- 
standing and amendments to the Personnel Policy Guide. 


This Personnel Policy Guide will apply to all employees of the Town of Winches- 
ter in the following departments: 


Assessors Library 

Building & Zoning ‘Police 

Comptroller Public Works 
Conservation Recreation 

Council on Aging Town Clerk 
Engineering Town Manager 

Fire Treasurer/Collector 
Health 


The School Committee maintains separate personnel practices and records for 
School Department employees. 
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B. Equal Opportunity Employment Policy 


In accordance with Title VII of the Civil Rights Acts of 1964 (as amended by the 
Equal Opportunity Act of 1972 - EEOC), it is the policy of the Town of Winchester to 
afford equal opportunity without regard to color, race, religion, age, sex, national 
origin, sexual orientation, Vietnam veteran status, or handicap which can be reason- 
ably accommodated to all qualified employees and applicants for employment. 


Whenever the words "he", “him", "she", or “her” are used in this manual, reference 
is made to both sexes. 
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C. Sexual Harassment Policy 


It is the Town of Winchester'’s policy to fully support the interpretive guidelines 
on sexual harassment issued by the EEOC on November 10, 1980, providing that: 


"Unwelcome sexual advances, request for sexual favors, and other verbal or 
physical conduct of a sexual nature constitute sexual harassment when (1) submis- 
sion to such conduct is made either explicitly or implicitly a term or condition 
of an individual’s employment, (2) submission to or rejection of such conduct by 
an individual is used as the basis for employment decisions affecting such indi- 
vidual, or (3) such conduct has the purpose or effect of unreasonably interfering 
with an individual’s work performance or creating an intimidating, hostile, or 
offensive working environment." 


This means that the above behavior by a supervisor, fellow employee, or outside 
contractor is unacceptable and will not be tolerated. If a Town employee encounters 
abuse of this type, he or she should report it to the appropriate supervisor or 
department head and the appropriate appointing authority, as provided in section L-2 
of this Guide. 


20 
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D. Alcohol and Drug Policy 


The abuse of drugs or alcohol poses a serious threat to both the Town of Winchester 
and its employees. It is in the interest of the Town and its employees to maintain 
a safe and healthful working environment. For that purpose, the Town has adopted 
this policy: 


The possession, use, or sale of alcohol, unauthorized or illegal drugs, or being 
under the influence or the misuse of any legal drugs by Town employees, on Town 
property, or while performing work duties is prohibited and will constitute 
grounds for disciplinary action, including summary dismissal. 
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E. Hiring 


Title VII of the Civil Rights Acts of 1964 (as amended by the Equal Employment 
Opportunity Act of 1972 - EEOC) prohibits discrimination because of race, color, 
age, sex, national status, religion, or Vietnam veteran status in the terms and 
conditions of employment. The passage of Title VII and other laws and regulations 
pertaining to the protective rights of applicants with regard to hiring practices 
therefore prohibits asking questions concerning the subjects listed above. The 
hiring policies for the Town of Winchester are established by the appropriate au- 
thority which governs that function in the Town. 


Li 


The department manager initiates recruiting for open positions after 
discussion with the requesting supervisor regarding appropriate skills, 
qualifications, and experience. 


a. All open positions must be sent to the Town Clerk's office and posted in a 
prominent position within Town Hall for 15 days in an effort to alert all 
Town employees of the existence of such opening(s) and to give them priority 
in applying for these positions. 


b. At the same time that the position is posted internally an outside search 
may be initiated. 


1) Should an outside search be initiated the department head is required to 
follow the hiring procedures outlined in the Town of Winchester’s Affirma- 
tive Action Plan recruitment advertising guidelines. 


All applicants must complete and sign the Town’s standard application form. 


The Immigration Reform and Control Act of 1986 limits the availability of 
employment to U.S. citizens and authorized aliens. In accordance with the Act, 
the Town of Winchester requires that proof of U.S. citizenship or the appropri- 
ate immigration document authorizing an alien to work be presented for review 
within three days of the date of hiring. 


The following paragraph applies only to those employees appointed by the Town 
Manager: 


After a candidate has been selected the department head must submit a Request 
for Appointment form to the Town Manager, along with the original application 
and immigration form. The Town Manager will notify the Board of Selectmen if 
required. The Board of Selectmen have 15 days to veto selection under provi- 
sions of the Town Charter. 


The Town normally requires candidates for regular employment (full- or part- 


time) to have a physical examination conducted by a licensed physician chosen by 
and at the Town's expense. 


a. The examination is arranged by the Workers’ Compensation agent. Examination 
results for employees covered by Workers’ Compensation are filed with the 
Workers’ Compensation agent. 
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. The agent informs the department head of the applicant’s eligibility for 
employment based on the physician’s recommendation. If the department head 
takes exception to the recommendation, he/she will discuss the matter with 


the supervising authority and obtain approval prior to employing the appli- 
cant. 
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F. Introductory Period 


The first 3 months of employment with the Town are viewed as an introductory period, 
This allows the Town to determine the new employee’s qualifications and ability to 
perform the work and provides an opportunity for the new employee to experience the 
general scope of the position and to determine whether it meets his/her expecta- 
tions. 


At the end of the 3-month introductory period a performance evaluation will be 
conducted by the department head. 


The timing of eligibility for certain benefits during this introductory period is 
discussed in the relevant portions of this manual. 
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G. New Employee Compensation 


All new or rehired employees will be and paid in accordance with the current 
rates of compensation as shown in the Compensation Plan. They will be paid the 
minimum rate for the appropriate job classification. 


An employment rate above the minimum and not exceeding the mid-point of the pay 
range may be paid with the approval of the appropriate appointing authority. 
Such actions will be justified in writing by the department head to the appro- 
priate appointing authority. 


An employment rate exceeding the mid-point may be paid with the approval of the 
appropriate appointing authority, providing the appointing authority first 
consults with the Personnel Board and receives the Board’s advice and recommen- 
dation within seven (7) working days. In granting or withholding its approval 
of the requested rate, the appointing authority will consider such factors as 
the experience and abilities of the employee, the Town’s need for the particular 
employee in question, and the advice and recommendation of the Personnel Board. 
If the appointing authority does not accept the recommendation of the Personnel 
Board, it will submit a report to the Board, in writing, within fourteen days 
of receipt of the Board’s recommendation, specifying the reasons for its deci- 
sion. 
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H. Transfer/Promotion/Reclassification 


Posting of Vacancies 


a. To encourage a policy of promoting from within and giving priority to 
existing Town employees, vacancies will be posted on all departmental 
bulletin boards 15 days prior to being filled. The final decision as to 
selection rests with the appointing authority where the vacancy occurs. 

Promotions 

a. 


When an employee is promoted from a lower job classification to a higher job 
classification, an increase in rate (subject to the following guidelines) is 
appropriate: 


1) Employees will be paid a rate not less than the minimum in the new rate 
range nor less than their rate in the lower classification. 


2) A rate above the minimum and not exceeding the mid-point of the new range 
may be recommended by the department head or the appropriate appointing 
authority for approval. 


3) A rate exceeding the mid-point of the new range may be approved by the 
appropriate appointing authority, providing the appointing authority first 
consults with the Personnel Board and receives the Board's advice and 
recommendation concerning a suitable rate. In granting or withholding its 
approval of the requested rate, the appointing authority will consider 
such factors as the experience and abilities of the employee and the 
advice and recommendation of the Personnel Board. If the appointing 
authority does not accept the recommendation of the Personnel Board, it 
will submit a report to the Board, in writing, within fourteen days of 


receipt of the Board’s recommendation, specifying the reasons for its 
decision. 


Transfer to Lower Classification 


a. 


When an employee is transferred to a lower job classification, the employee 
will receive the maximum of the new job classification to which the employee 
is transferred or his present rate, whichever is lower. This applies to all 
transfers, both regular and temporary except that temporary employees apply- 


ing for regular positions are to be considered new employees for purposes of 
setting pay rates. 


Future step rate increases (to the maximum of the range) will be given as 
follows: 


1) Hourly employees - On April 1 of each year to those employees who are 
employed in a regular position on October 1 of the previous year. 


2) Salaried employees - On the anniversary of regular employment with the 
Town (not the anniversary date of the lower job classification). 
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Temporary Transfer to Higher Classification 


a. A person filling a higher job classification temporarily while the incumbent 
is absent on vacation or sick leave will not be paid at the higher rate. 
Pay for longer term temporary transfers or promotions will be considered on 
an individual basis upon recommendation of the department head and 


approval of the Town Manager or appointing authority. Special duty assign- 
ments are excluded. 


b. In the case of regular employees with position titles in the Clerical sched- 
ule (CS grades) and the Professional/Technical schedule, full-time employees 
assigned to work at a higher classification will be paid at the higher rate 
after 15 consecutive calendar days. Only time worked and holidays occurring 
at the higher grade would be compensated at the higher pay level. 


New Position Classification and Reclassification 


a. Prior to the establishment and filling of a new regular position, the de- 
partment head (with the consent of the appropriate appointing authority) will 
send the Personnel Board a description of the duties and responsibilities of 
the position as well as a recommendation for classification of the new posi- 
tion, as well as the proposed job description, suggested title, salary range, 
and other necessary information for review and recommendation. 


1) The same procedure will be followed if an existing position’s responsibil- 
ities change substantially enough to require reclassification (in compen- 
Sation grade and/or new job title). 


b. If a new classification is established the Personnel Board will refer it to 
the next annual Town Meeting for confirmation. 


c. When a position is reclassified to a higher classification, an increase in 
rate may be appropriate so that incumbent employees will not be paid less 
than their rate in the lower classification. 


d. When a position is reclassified to a lower classification, the incumbent 


employees will receive the maximum of the job classification to which they 
were reclassified or their present rate, whichever is lower. 
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I. Wage and Salary Administration 


1. Performance Evaluation and Salary Plan (except positions in Managerial/Super- 


a. 


visory Schedule) 


Each employee's job performance will be reviewed on a regular basis. These 
will be scheduled as follows: 


1) At the end of the ninety (90) day introductory period - Performance 
evaluation 


2) First year anniversary - Wage and Performance review 


. A second Performance Evaluation will take place on the employee’s anniversary 


date. The purpose of the evaluation is to allow supervisors and employees to 
discuss the employee’s work performance and to develop goals for improving 
the employee's job performance and increasing his/her job satisfaction. In 
conducting a Performance evaluation the following should apply: 


1) The supervisor should complete an Employee Evaluation form. In doing so 
the supervisor should focus on the employee’s overall performance, areas 
of concern, and areas where the employee has done well or excelled. 


2) Once the Employee Evaluation form is completed the supervisor will sched- 
ule a time to meet with the employee to review the completed form. Salary 
or wages should not be discussed at this time unless it is in conjunction 
with the anniversary date Wage Review. 


3) After the meeting the form must be signed by both the employee and the 
supervisor; it is then submitted to the department head for review and 
filing in the employee’s personnel file. The department head is responsi- 
ble for submitting all completed forms to the appropriate appointing 
authority. 


2. Salary Plan 


a. 


The Salary Plan established for the Town is a Step Rate Increase Plan and is 
applicable to all Town employees except those on the Managerial/Supervisory 
Schedule. The Step Rate Increase Plan is based on a system of establishing a 
set of salary/wage schedules for each employment area of the Town. The 
schedules consist of lists of grades which have been assigned to the various 
job classifications for that area. Within each grade there is a range of 
rates from minimum to maximum; each increment designates a Step. 


Individual advancement within a grade and from grade to grade is based on an 
employee’s job performance and not on his/her length of service. Any employ- 
ee who is not performing at a satisfactory level should not be increased to 
the next step in the range within the grade. Department heads will notify 
employees of the reasons why they are not receiving a step rate increase. 


If employee performance is Satisfactory a step rate increase will be granted, 
on the basis of the current year schedule to which he/she has been as signed, 
on the anniversary of his/her employment with the Town or the anniversary of 
his/her last promotion, whichever is the most recent. Employees under the W 
schedule of the Compensation Plan will qualify for a step rate increase on 
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April 1 of each year, provided they were employed on October 1 of the previ- 
ous year. The procedure is: 


1) 


2) 


3) 


4) 


5) 


A Performance Evaluation form will be completed by the employee's supervi- 
sor and a step rate increase will be recommended or not recommended. The 


form and recommendation are submitted to the employee and to the depart- 
ment head for review. 


An employee who disagrees with his/her performance evaluation may submit a 
written response and/or request in writing a reevaluation from the depart- 
ment head. Should one or both of these steps be undertaken the written 
documents would also be placed in the employee’s personnel file. 


The department head, after reviewing the form and recommendation, will 
submit them to the appropriate appointing authority for final approval. 


Should an employee still disagree with his/her performance evaluation 
after the reevaluation, he/she may request in writing a review with the 
appropriate appointing authority. Should this review take place it should 
be documented in the employee’s personnel file. 


Upon approval by the appropriate appointing authority a copy of the form 
is forwarded to the Town Manager for review, and then to the Comptroller 
so that the change can be made in the payroll. 


An Accelerated (Merit) Step Increase may be granted to an employee at an 
earlier or later date than the anniversary of employment or last promotion in 
accordance with the following provisions: 


1) 


2) 


3) 


4) 


If the proposed accelerated step increase does not exceed the midpoint, 
the appropriate appointing authority may approve the increase if, in such 
authority’s judgment, the increase is warranted because of such factors as 
an exceptional job performance, the need for promptly correcting a signif- 
icant inequity, or the advantage of the Town in enabling it to retain a 
valued employee. If the appointing authority approves the increase, it 
will submit a report to the Personnel Board, in writing, within fourteen 
days, specifying the reasons for its approval. 


If the proposed accelerated step increase exceeds the midpoint, the ap- 
pointing authority will first consult with the Personnel Board and re- 
ceive the Board’s advice and recommendation concerning a suitable rate. 
In granting or withholding its approval of the requested rate, the ap- 
pointing authority will consider such factors as an exceptional job 
performance, the need for promptly correcting a significant inequity, the 
advantage to the Town in enabling it to retain a valued employee, and the 
advice and recommendation of the Personnel Board. If the appointing 
authority approves the rate, it will submit a report to the Personnel 
Board, in writing, within fourteen days, specifying the reasons for its 
decision. 


The supervisor will then meet with the employee and inform him/her of the 
decision. The Comptroller is notified in writing so that the change can 
be made in the payroll. 


An employee who receives an accelerated step increase between anniversary 
dates is eligible for another step increase at the time of his/her next 
anniversary. 


165 


66 


3. Managerial/Supervisory Performance Evaluation and Merit Salary Plan 


a. 


Advancement through the steps for all personnel in the Managerial/Supervi- 
sory schedule of the Town Compensation Plan will be on the basis of merit. 


. The foundation of the merit salary plan procedure is based on an overall 


annual progress review. The rating of each manager is based on his/her 
ability to accomplish predetermined performance objectives, ability to deal 
effectively with unexpected situations, and how well management functions are 
performed. The Town of Winchester Management System plan, as accepted by the 
Personnel Board, will be followed to determine salary increases. The Town 
Manager is responsible for the administration of the plan and will determine 
all merit salary level adjustments for employees appointed by him. For all 
employees appointed by other appointing authorities the Town Manager will 
review merit increases to ensure that they have been made in compliance with 
the requirements of the Personnel Policy Guide. 


. Two reviews will be conducted each year by the supervisory authority for each 


individual under his/her jurisdiction. A detailed mid-point progress review 
will be completed by the end of December and an annual progress review will 
be completed by May 1. Employees placed on the payroll subsequent to January 
1 will not be eligible for merit increases during the first year of their 
employment with the Town. 


Increases will be effective on the employee's anniversary date, except to the 
extent that such increase causes the salary to exceed the maximum amount of 
the manager's salary range. The additional amount will be paid on the 
employee's anniversary date. 


4. Overtime 


a. 


Hourly employees: An hourly employee’s normal work week is 40 hours, 8 hours 
per day, 5 days per week unless otherwise specified. Hourly employees become 
eligible for overtime pay, at the rate of one and one-half time his/her 
regular rate, if one or more of the following applies: 


1) The employee has worked more than 8 hours in one day or more than 40 
hours in any one week. These hours must be working hours only and do not 
include hours taken in the week for sick days, vacation, or holidays. 


2) The employee works on Sunday or any of the designated holidays (as out- 
lined in Holidays section) which falls within the work week. 


3) When an hourly employee works on Saturday he/she will become eligible for 
overtime pay only after the employee has actually completed 40 hours of 
work in the same week, or credit for 40 hours work has been approved for 
the same week. 


4) Overtime will not be paid to those hourly employees working on established 
special work schedules. 


Salaried employees (anyone on an annual salary schedule): A salaried employ- 
ee’s normal work week, with the exception of the Engineering Department and 
the Public Safety dispatchers, is 35 hours, 7 hours per day, 5 days per week. 
The Engineering Department’s normal work week is 37.5 hours, 7.5 hours per 
day, 5 days per week. The Public Safety dispatcher’s normal work week is 40 
hours, 8 hours per day, 5 days per week. 
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If a salaried employee from any of these areas works overtime he/she is 
entitled to compensatory time, which is the equivalent of time off without 


loss of pay. Compensatory time is granted by the supervisor and to the degree 
possible is taken within a ninety-day period. 


Please note that a salaried employee (except for those in the Managerial/ 
Supervisory schedule) can receive overtime pay if his/her supervisor cannot 
grant compensatory time. In such a case one or more of the following applies: 


1) 


2) 


3) 


4) 


5) 


The salaried employee will be compensated at one and one-half time the 
normal hourly rate for any time over 8 hours in one day or 40 hours in 
one week. 


The salaried employee will be compensated at straight time for overtime 
work that does not exceed 8 hours in one days or 40 hours in one week. 


When a salaried employee is paid for overtime work no compensatory time 
off in lieu of overtime pay will be given. 


If the salaried employee is the Highway or Grounds Supervisor or the Water 
& Sewer Operations Manager he/she may be paid overtime when approved by 
the Director of Public Works. This compensation will be paid at straight 
time on the basis of 1/8 daily pay rate for each hour worked in excess of 
the normal work week. This applies only during snow and ice operations. 


If the salaried employee is the Police or Fire Chief and he/she is 


required to be on duty at any time on holidays, he/she will be entitled 
to an additional day’s compensation upon the approval of the Town Manager. 
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J. Attendance and Leave 


Employees are responsible for reporting to work as scheduled, and remaining on duty 
during the work day as assigned. Absence from work is authorized under the 
following leave provisions with the supervisory authority's approval. Unauthorized 
absences are a serious matter and may lead to disciplinary actions, up to and 
including dismissal. 


1. Vacation Benefits 


a. 


bs 


Eligible employees 


regular full-time employees who work 35-40 hours per week 

regular part-time employees who work 15-34 hours per week 

temporary employees who work 15 or more hours per week for at least 30 
weeks during the 12 months preceding July 1 


Length of service and applicable vacation benefits: 


1) 


2) 


regular full-time employees, except professional library staff, who have 
actually worked 15 weeks (in the aggregate) during the 12 months preceding 
June 1 will be eligible for vacation according to the following schedule: 


15 weeks to 17 weeks: 1L week 


Additional days of vacation will be added at the rate of one day for each 
3 weeks of additional length of service after 15 weeks and up to 30 weeks. 
Example: 1 day for 18 weeks actually worked 

2 days for 21 weeks actually worked 

3 days for 24 weeks actually worked 

4 days for 27 weeks actually worked 

2 weeks total vacation for 30 weeks actually worked 


employees having complied with eligibility requirements under 1) will earn 
the following additional vacation benefit dependent upon length of service 
to the Town: 


a) eligible positions listed in the Miscellaneous schedule will be granted 
3 weeks vacation after 10 years of service and 4 weeks after 15 years 
of service. 


b) eligible positions listed in the Managerial/Supervisory schedule, the 
Professional/Technical schedule, and the Clerical schedule (CS grades) 
will be granted 3 weeks vacation after 5 years of service and 4 weeks 
vacation after 10 years of service. 


Service for the purpose of determining vacation benefits will include all 
service within the Town as a regular full-time employee, regardless of any 
breaks in service. Regular part-time and eligible temporary employees will 
receive proportional credit toward the required total time and will receive 
proportional vacation benefits. 


Eligibility for both the 3 weeks and 4 weeks vacation commences January 1 of 
the calendar year in the fifth and tenth year of service in which the anni- 
versary occurs. 
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. All eligible professional library employees will earn two weeks of vacation 


after completing 24 weeks of continuous employment. The additional two 
vacation weeks are earned at the rate of 1-2/3 days per month (five vacation 
days per twelve weeks) of service after six months and up to one year. The 
yearly vacation for the Library Director will be one month. 


. Vacations are scheduled under the direction of the department head or 


supervisory authority. Whenever possible the vacation period should follow 
the employee’s preference, subject to work requirements and seniority. Enm- 
ployees entitled to more than two weeks vacation may be required to split 
their vacation period due to work load requirements. 


. Vacations will not be accumulated from year to year. An exception may be 


made upon the recommendation of the department head and the approval of the 
appointing authority. 


h. If a recognized legal holiday (as specified in the Holiday section) falls 
within the period of employee vacation, one day will be added to the vaca- 
tion. The additional day may be added later at a time mutually satisfactory 
to the employee and the department head. 

i. An employee who meets work qualifications will not lose his/her earned 
vacation pay if incapacitated because of injury or illness incurred in the 
line of duty. In such cases, the vacation will be carried over to the 
following year. 

j. Whenever employment is terminated during the year except for cause or by 
resignation, retirement, or death, the employee or his/her estate will be 
paid, at the regular rate of compensation payable at the termination of 
employment, an amount in lieu of unused vacation leave. 

Holidays 

a. Eligible employees will be paid at their regular rate of pay for the follow- 
ing 11 holidays: 

New Year's Day January 1 

Martin Luther King’s birthday January - 3rd Monday 
Presidents’ Day February - 3rd Monday 
Patriots’ Day- April - 3rd Monday 
Memorial Day May - last Monday 
Independence Day July 4 

Labor Day September - lst Monday 
Columbus Day October - 2nd Monday 
Veterans’ Day November 11 
Thanksgiving November - 4th Thursday 
Christmas December 25 

b. Eligible employees include regular full-time, regular part-time, and tempo- 
rary employees. Temporary employees will receive holiday pay in accordance 
with the above list after working 30 weeks during the 12 months preceding 
June 1. Part-time employees will receive holiday pay on a pro rata basis. 

c. If an employee is required to work on the holiday he/she will receive, in 


addition to regular pay, 1-1/2 times that pay for hours actually worked. In 
lieu thereof and at the discretion of the department head they may be given 
equivalent time off. 
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If New Year's Day, Independence Day, Veterans’ Day, or Christmas falls on a 
Saturday it will be observed the preceding Friday, or if on a Sunday it will 
be observed the following Monday for eligible employees. 


If an eligible employee's work schedule is other than Monday through Friday, 
and if any holiday falls on his/her day off (other than Sunday) or during the 
vacation period, he will receive a paid day off to be taken within 30 days 
from the date accrued (otherwise it will be considered waived). Part-time or 
temporary employees will receive prorated credit. 


In order to qualify for holiday credit an eligible regular employee must work 
on the last regularly-scheduled workday prior to and the next regularly sched- 
uled workday following the holiday, unless absence is due to vacation or 
illness. 


3a. Sick Leave 


An employee who is absent on sick leave or because of work-related injury or 
illness for five or more days is required to submit a written statement from his 
personal physician indicating the nature of the illness or injury and expected 
date of return. If the employee does not provide a statement from his personal 
physician he will be required to obtain a certificate from the Town physician. 


At the department head's discretion an examination or physician’s written 
statement may be required for absences of less than five days. 


3b. Non-occupational Sick Leave 


yr 


Sick leave protects the employee against loss of income due to illness and is 
based on accumulation of sick days through length of service with the Town. 
Sick leave which is accrued during employment with the Town must be taken 
during the employee's active employment. Sick leave may be authorized in 
situations such as contagious disease in the employee’s household, which 
could expose others to serious illness if the employee reported to work. A 
written statement from the physician would be required if this occurred. 
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b. Non-occupational sick leave accumulation: 


Per calendar month Maximum per year Maximum 

of service accumulation 
Regular full-time 1-1/4 days 15 days 90 days 
Library professional 1-1/4 days 15 days 100 days* 
Temporary full-time 1-1/4 days for 4 

full consecutive 

weeks of service 15 days 90 days 
Regular part-time 1-1/4 days 15 days 90 days 
Temporary part-time 1-1/4 days for 4 


full consecutive 
weeks of service 
after 30 weeks 
service (prorata) 15 days 90 days 
* 50 additional days (minus substitute pay) may be accumulated if 100 days 
have been earned 


New employees must complete a three-month introductory period before qualify- 
ing for the use of sick leave; at the end of three continuous months of 
service 3-3/4 days’ sick leave will be credited. 


c. When an employee whose position title is in the Clerical schedule (grades CS) 
or the Professional/Technical schedule works two or more hours from starting 
time and leaves due to illness, 1/2 day sick leave will be deducted. An 
employee who works to within two hours of the end of the workday will not 
have sick leave deducted from that day. 


d. Earned sick leave in excess of 90 days will be accumulated in a “bank" 
account, and may be granted upon the recommendation of the department head 
and the approval of the appropriate appointing authority. In determining 
whether "banked" sick leave extension will be granted, prior attendance, use 
of sick leave benefits, and employee performance will be considered. 


e. All regular employees who have completed one year’s service may be advanced 
sick leave up to 15 days of the current year allotment, provided he/she has 
worked or been authorized leave on or after the first workday of the current 
calendar year. 


f. In exceptional circumstances an extension of unearned paid sick leave may be 
granted to an employee by the appropriate appointing authority, provided the 
appointing authority first consults with the Personnel Board and receives the 
Board’s advice and recommendation concerning the suitability of the proposed 
extension. In granting or withholding its approval of the requested exten- 
sion, the appointing authority will consider such factors as the length of 
the employee’s service to the Town, the nature of the illness, the prospects 
for recovery, the effect upon the operations of the department in question, 
and the advice and recommendation of the Personnel Board. If the appointing 
authority does not accept the recommendation of the Personnel Board, it will 
submit a report to the Board, in writing, within fourteen days after the 
authority’s consultation with the Personnel Board, specifying the reasons for 
the its decision. 
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Any employee whose work week varies will accumulate sick leave on a prorata 
basis, to be determined on his/her basic work week. It will be the responsi- 
bility of the department supervisor to establish the basic work week for each 
job. 


Department heads will be responsible for maintaining appropriate records of 
sick leave absences, accumulated sick leave credits, and the current balance 
of sick leave credits per the formula prescribed in this section. Department 
heads will report to the Comptroller all absences from duty as set forth in 
the Records section of this Guide; the Comptroller will be responsible for the 
maintenance of complete records reflecting such absences as reported. 


Employees whose services are terminated for any reason will not be entitled to 
compensation in lieu of any sick leave not taken. 


No sick leave credit for prior employment will be given to any employee 
rehired or reinstated after termination of service. 


The Town may require a medical examination to determine the need for continu- 
ance of non-occupational sick leave. 


Occupational Sick Leave - Workers’ Comperisation 


a. 


Injuries sustained by employees at work may come within the scope of the 
Massachusetts Workers’ Compensation Act. An employee covered by the Act 

will receive compensation according to the Act. All accidents, no matter how 
slight, must be reported immediately to the department head, and an accident 
report must be completed in detail. 


Employees injured on the job receiving Workers’ Compensation may, upon 

their request, be granted sick leave pay (provided they have non-occupational 
sick leave credit available) in an amount that, when added to the amount of 
Workers’ Compensation payment, will result in payment of their full salary. 
Sick leave pay may continue until the dollar amount of the non-occupational 
sick leave credits are used up. 


Sick leave payments will be calculated at the employee’s regular rate of pay 
in effect at the beginning of the disability. It will be paid for the stand- 
ard work week assigned, excluding overtime. 


The Town may require a medical examination to determine the need for continu- 
ance of occupational sick leave. 


Maternity Leave 


a. 


Female employees who have completed three months of employment are granted 
maternity leave of at least eight weeks for the purpose of giving birth or 
adopting a child under three years of age. Accrued sick leave benefits will 
be providec for maternity leave under the same terms and conditions that 
apply to other temporary medical disabilities. 


The employee is required to give a written notice in advance of her expected 
departure date and state that she intends to return to her positiqgn. Mater- 
nity leave does not affect any benefits the employee was eligible for at the 
time of her leave; however, the leave will not be included in the computation 
of benefits upon return to work, i.e. vacation and sick time do not continue 
to accrue during the leave. 
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Bereavement/Emergency Leave 


a. Regular full-time, regular part-time, and eligible temporary employees may be 
excused for periods not to exceed three days with full pay for reasons of 
emergency such as, but not limited to, serious illness or death in the imme- 
diate family. The above leave is at the discretion of the department head. 


b. Additional leave is not granted if a death occurs when an employee is other- 
wise off, such as sick leave, holiday time, leave of absence, or day Jor bese eo 
additional leave is necessary it may be granted by the Town Manager or 
appointing authority. 


c. An employee who is a veteran may, with the approval of the Selectmen, 
attend without loss of pay the funeral or memorial service of another veteran 
or of any person dying under other than dishonorable circumstances while 
serving in the Armed Forces (G.L. Chapter 41, Section 111C). 


Jury Duty/Court Leave 


An employee will be granted time off for jury duty upon presentation of written 
evidence of a call to jury duty or a summons to appear in court as a witness. 
The employee is expected to be at work for any day or part thereof which is not 
required for court appearance. The Town will pay the difference between any 
fees received and the employee's regular rate of compensation. The employee 
should present a statement of days, hours, and pay from the court to the depart- 
ment head at the completion of each week of jury duty. 


Paid/Unpaid Leave of Absence (Military, Convention, etc.) 


a. Regular full-time or regular part-time employees may request a leave of 
absence. No benefits are earned during this time, but continuation of insur- 
ance may be available upon the employee’s assumption of the full cost of the 
benefits and the approval of the appropriate appointing authority. 


b. An employee requesting a leave of absence must submit a written request to 
his/her department head or supervisor. After approval by the department head 
or supervisor, the request must be submitted to the appropriate appointing 
authority for approval. 


c. In the case of a request for a leave of absence in excess of two weeks, 
the appropriate appointing authority, prior to its decision, will first 
consult with the Personnel Board and receive the Board’s advice and recommen- 
dation concerning the suitability of the request. In granting or withholding 
its approval of the requested extension, the appointing authority will 
consider such factors as whether there is a demonstrated need for a leave in 
excess of two weeks, the amount of the excess, the effect upon the operations 
of the department in question, and the advice and recommendation of the 
Personnel Board. If the appointing authority does not accept the recommenda- 
tion of the Personnel Board, it will submit a report to the Board, in writ- 
ing, within fourteen days after the authority’s consultation with the Person- 
nel Board, specifying the reasons for the its decision. 


d. Request for leave of absence for personal health reasons will be accompanied 


by a physician's statement of the employee’s condition and prognosis for re- 
covery. 
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e. An employee who serves in the Armed Forces of the Commonwealth or as a member 
of a reserve unit of the Armed Forces of the United State under orders will be 
allowed the same difference between the base pay they receive for such service 
and their regular rate of compensation from the Town, for a period of not more 
than 17 calendar days of military leave attributable to their annual tour of 
military duty (G.L. Chapter 12, Section 59A). 


Storm and Emergency 


Responsibility for closing Town offices due to storm and emergency remains 
with the Town Manager. 


Except in case of an official Town closing, an employee who is absent due to a 
snowstorm, hurricane, public transportation stoppage, or other similar cause 
will not be paid for such time absent, unless the employee uses such time as a 
vacation day. 


In the event the decision to close Town offices is made during the early morning 
hours, radio stations will carry the information by 7:00 a.m. if possible. If 
the Town offices are closed during a storm or community emergency, regular 
full-time or regular part-time employees who were scheduled to work will not be 
required to work that day and will be paid. If a storm or emergency develops 
during the course of a workday the Town Manager will notify departments. Em- 
ployees would then be sent home and paid for the remainder of the workday. 


Personal Days 


Regular full-time employees whose job titles are listed in the Clerical Schedule 
(CS grades), Professional/Technical Schedule, and Managerial/Supervisory Sched- 
ule of the Town Compensation Plan will be granted up to two personal days per 
calendar year at their normal rate of pay to conduct personal business. The 
scheduling of personal leave will be at the discretion of the department head. 


Employees whose job titles are in the Clerical Schedule (CS grades) or the 
Professional/Technical Schedule hired after January 1 of a calendar year will 
have the two personal days prorated at the time actually worked for the first 
year of employment. 


Work Breaks 


a. Each employee is entitled to one 15-minute work break for each four 
consecutive hours. Scheduling for breaks is at the direction of the supervi- 
sor or manager. 


b. Each employee is entitled to a one-hour lunch break. To maintain proper 


coverage in all departments supervisors or managers will designate individual 
meal times. 
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K. Disciplinary Action/Warning Notice 


The disciplinary process may be initiated for infractions based on just cause. 
Among the infractions which may be subject to disciplinary action or immediate 
discharge are including but not limited to: 


excessive absences or lateness 


. violation of department policy/procedure, failure to obey any proper 


directive made and given by a supervisor 

drug or alcohol abuse on the job or violation of Drug/Alcohol policy 
neglect or abuse of Town property 

theft of Town property or that of other employees 

offensive conduct in public toward another employee, deliberate injury to 
another employee 


. violation of safety rules 


Depending on the nature of the offense, discipline may be initiated when the 
supervisor determines that cause exists for such action. The progressive 
disciplinary procedure will generally be as follows: 


a. 


First Warning 


1) The supervisor will issue a written warning within five working days of 
knowledge of the infraction. This warning will outline the nature of the 
infraction, and the supervisor will offer remedial help or suggestions to 
correct the problem. 


2) A copy of the warning will be placed in the employee’s personnel file and 
will be removed, per the employee's request, in the event that no other 
disciplinary process is initiated within six months of the warning. 


Second Warning 


1) The department head will issue a second written warning within five 
working days of knowledge of the infraction. The warning will outline 
the nature of the infraction and will offer remedial help or suggestions 
to correct the problem. 


2) A copy of the warning will be placed in the employee’s personnel file and 
will be removed, at the request of the employee, in the event that no 
other disciplinary process is initiated within one year of the warning. 


Suspension 


1) The department head will recommend to the appropriate appointing authori- 
ty that the employee be suspended, with or without pay. The recommenda - 
tion will be made in writing, with a copy forwarded to the employee and to 
the employee’s personnel file within five working days of knowledge of the 
infraction. 


2) The appropriate appointing authority will meet with the employee and the 
department head within ten days of receipt of the recommendation and will 
render a decision within five working days of the meeting. 

3) Upon the employee’s request, documentation regarding the suspension will 
be expunged from the employee's personnel file in the event that no other 
disciplinary process is initiated within two years of the suspension. 
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d. Termination 


1) The department head will recommend to the appropriate appointing authority 
that the employee be terminated. The recommendation will be made in 
writing, with a copy forwarded to the employee and to the employee's 
personnel file within five working days of knowledge of the infraction. 


2) Upon investigation, the appropriate appointing authority will render a 
decision within five days of receipt of the recommendation. Such recom- 
mendation may include, at the discretion of the appropriate appointing 
authority, a meeting with the employee. 


3) The timeframe associated with suspension and termination may be extended 
in cases where additional time is necessary to adequately investigate the 
alleged infraction. 


4) An employee may be suspended or terminated at any time without regard to 
the above steps if he/she commits an offense for which immediate discharge 
is specified as a penalty, or if, in the supervisor’s judgment, the em- 
ployee’s continued presence would be contrary to the well-being of the 
department, Town, or any of its employees. 


5) Each discharge must be reviewed by the Town Manager. 
The existence of a progressive discipline policy is not a guarantee or promise 
that it will be used in all or any specific case. Generally, progressive disci- 


pline will not be used in cases of intentional or serious misconduct, nor where 
the safety and well-being of other employees or supervisors is involved. 
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L. Grievance Policy & Procedure 


Conference Procedures 


The following procedure will be used when an employee has a question/complaint 
concerning his/her job classification, rate of pay, or any working condition 
which comes within the scope of the Personnel Board: 


a. The employee should discuss the question/complaint with his/her department 
head and should receive an answer within a reasonable time. 


b. If the department head and employee are unable to resolve the question/ 
complaint the matter should be referred to the appropriate appointing author- 
ity for review and recommendations. 


c. If the employee feels that the question/complaint has not been resolved and 
wishes to pursue it further he/she may request a conference with the appro- 
priate appointing authority. 


Discrimination/Sexual Harassment 


An employee of the Town or applicant for employment with the Town who believes 
that he/she has been the victim of discrimination or sexual harassment will have 
the right to file a complaint with the appropriate appointing authority. 


All complaints will be filed with the appropriate appointing authority within 
ten working days from the date of the alleged discrimination or harassment. All 
complaints will be in writing and will include a detailed statement of the 
facts. Within 30 days of receipt of the complaint the appropriate appointing 
authority will provide written notice describing the action(s), if any, to be 
taken by the Town in response to the complaint. 


The Town Manager will be notified of all discrimination or sexual harassment 
complaints. 
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M. Occupational Safety & Health Act/Right to Know Law 


The Super Fund Act and Reauthorization Act (S.A.R.A.) and the Massachusetts "Right 
to Know Act" each identify a number of hazardous substances and require local 
communities to manage these substances for the safety of the Town an its employees. 


The Winchester Fire Chief and the Winchester Health Director are the coordinators of 
S.A.R.A. II and S.A.R.A. Title III, respectively. 
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N. Termination 


Employees who elect to terminate their employment with the Town will give the super- 
visor or department head two weeks written notice prior to the expected termination 
date. 


In the event an employee is terminated for cause, no advance notice or salary in 
lieu of notice need be given by the Town. In all other cases, the Town will give 
the employee two weeks written notice of the intent to terminate employment or will 
pay an equivalent salary in lieu thereof. 
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O. Benefits 


Group Insurance 


All regular employees who work 20 or more hours per week are eligible for 
participation in the Town health and life insurance program (established under 
M.G.L, Chapter 32B). Additionally, Medicare extension coverage is offered. 


Employees are offered an opportunity to join the health and life insurance 
programs when they are first eligible. If ome declines benefits a waiver ac- 
knowledging declination is signed, and the employee must wait until the next 
anniversary of the plan (December 1) before he/she will again have the opportu- 
nity to elect coverage. Employees already covered by a plan may also change 
plans on December 1. 


Flexible Benefits Program 


The Town offers a flexible benefits program, whereby any employee may elect to 
have insurance premiums excluded from salary for the purpose of determining 
Federal, State, and Social Security taxes. An employee may also participate in 
the Dependent Care Assistance program, whereby expenses for eligible dependent 
care, up to an amount set by the Internal Revenue Service, can be excluded from 
salary for the purpose of determining Federal, State, and Social Security taxes. 


Retirement Plan 


The Town Contributory Retirement system operates under the authority of M.G.L. 
Chapter 32, which provides uniform benefits, uniform contribution requirements, 
and a uniform accounting and funds structure for all systems. Membership is 
mandatory for all regular employees who work 20 or more hours per week, exclud- 
ing teaching professionals and certain educational administrators who must 
become members of Massachusetts Teachers Retirement system. Informational 
booklets are available from the Retirement office in Town Hall. 


Longevity Pay 


Full-time employees with job titles in the Managerial/Supervisory schedule, 
Professional/Technical schedule, and the Clerical schedule (CS grades) and 
full-time positions in the Miscellaneous schedule will be paid a service incre- 
ment on their anniversary date as follows: 


after 5 years service $ 400 per year 
after 10 years service 625 per year 
after 15 years service 850 per year 
after 20 years service 1,100 per year 


Part-time employees in the above schedule will be paid such service increments 
on a pro rata basis. 


Unemployment Compensation Insurance 


The Town provides an unemployment compensation benefits program under M.G.L. 
Chapter LS1A. 
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Workers’ Compensation Insurance 


The Town provides a workers’ compensation benefits program under M.G.L. Chapter 
lies 


Tuition Assistance Program 


In recognition that continual development of employees’ professional skills 
fosters more effective Town administration, the Town agrees to a program of 
tuition assistance for specific seminars/courses designed to improve skills 
related to employees’ current position and responsibilities. Approval of the 
department head and/or appointing authority is required. 
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P. Records 


Personnel files for all municipal employees will be maintained in the office of 
the Town Comptroller. Such files for School Department personnel will be main- 
tained in the School Administrative Center. It is the responsibility of the 
Town Manager, department heads, supervisors, appointing authorities, and other 
employees to provide the Comptroller with required data. Personnel records for 
municipal employees should include: 


employment applications 

performance evaluations 

salary change forms 

transfer, promotion notices 

letters of commendation 
educational/professional designations 
disciplinary notices 

critical incident reports 


so moan op 


The following records should be maintained in separate files in the Town 
Comptroller's office and not retained in active personnel files: 


time cards/attendance records 
benefit enrollment forms 

tax withholding/exemption forms 
medical records 


ao op 


Personnel files should not contain the following: 


credit reports 

reference checks 

military discharge papers 

pre-employment physicals 

correspondence covering more than one employee 
skills/aptitude tests 


ho An O p 


Attendance records will be submitted to the Comptroller by each department head 
on the first workday of each week for the prior week. The records should speci- 
fy individual employee absences due to vacation, occupational or non-occupation- 
al sick leave, emergency leave, leave of absence, jury duty, military, or other 
types of absences not specifically mentioned. 


The School Department will maintain personnel records in accordance with stand- 
ards established by the School Committee. 
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APPENDIX D: A opriations for Wage Adjustments 


ACCOUNT NUMBER ACCOUNT NAME APPROPRIATION 
1210 Administration Sy. tepavteys: 
1330 Comptroller 2,986 
1340 Assessors pear Le: 
1350 Collector/Treasurer 3,404 
1550 Engineering 8,618 
1610 Town Clerk 3,421 
L710 Conservation 968 
1720 Planning Board 434 
6110 Library 22,021 
6210 Recreation 6,440 
4610 Caretaker of Veterans’ Graves 35 
5110 Board of Health id Ge 
5410 Council on Aging 4,789 
5420 Veterans’ Services 160 
2110 Police 16,861 
2210 Fire 2,467 
2410 Building/Zoning 4,074 
2420 Sealer of Weights & Measures 159 
4110 Public Works Administration 3,650 
4120 Public Works - Maintenance 4,703 
4130 Public Works - Buildings Sh TAAL 
4140 Public Works - Garage Lifi2 
4150 Public Works - Transfer Station L5G 
4410 Public Works - Water & Sewer LAist 
3110 Schools 54,180 
9120 Workers’ Compensation 200 

TOTAL $159,881 


183 


84 


6/24/91 


ARTICLE 5 To see if the Town will vote to create a revolving 
fund for proceeds received from the sale of recyclable collected 
at the Town's Transfer Station. 


(Solid Waste Study Committee) 


MOVED AND SECONDED, That the Town establish a revolving fund in 
accordance with Chapter 275 of the Acts of 1990 for the purposes 
of receiving monies from the sale of recyclable materials and to 
expend said funds on the purchase of supplies and materials that 
support the Winchester Recycling Program. The DPW shall adminis- 
ter the expenditures of the funds and may expend funds received 
in, FY-92 up to $2,000. 


Motion Carried 


ARTICLE 16 To see if the Town will raise and appropriate any 
sum or sums of money to be used with such sum or sums as may be 
made available from the State Highway Fund or allocated by the 
County Commissioners for maintenance, repair, alteration, reloca- 
tion or other improvements of town or county ways, together with 
the acquisition of easements for the payment of damages and 
expenses in connection therewith, as well as to authorize the 
transfer and use of said purposes of any unused balances, or take 
any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Board of Selectmen be authorized to 
utilize any sum or sums as may be made available from the State 
Highway Fund. 


Motion Carried 


ARTICLE 17 To see if the Town will appropriate or transfer from 
available funds a sum of monies sufficient for the purpose of 
removing the nuisance created by the rubble and building demoli- 
tion debris located at 228 Cross Street - 7 Conant Road in Win- 
chester (The Willows) or take any other action in relation 
thereto. 


(Board of Health) 


184 


85 
6/24/91 


MOVED AND SECONDED, That the sum of $25,000 is appropriated for 
the purpose of removing the nuisance created by the rubble and 
building demolition debris located at 228 Cross Street - 7 Conant 
Road in Winchester (The Willows). 


Motion Defeated 


ARTICLE 18 To see if the Town will authorize the Board of Se- 
lectmen to enter into a lease with the Jenks Center Trustees at 
an annual rental to be negotiated between the parties, and that 
funds are raised and appropriated or transferred from available 
funds such sums of money as may be necessary to implement a lease 
and that the appropriated funds be credited to line item rentals 
in the Council on Aging budget or take any other action in rela- 
tion thereto. 


(Council on Aging) 


MOVED AND SECONDED, That the Town authorize the Board of Select- 
men to negotiate a lease with the Jenks Senior Center Trustees at 
an annual rental of $6,000 as previously appropriated at this 
Town Meeting, and that the Chairman of the Council on Aging be a 
participant in the negotiations and that the Board of Selectmen 
report progress to the next Town Meeting. 


MOVED AND SECONDED, fThat further consideration of Article 18 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 12 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 19 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a 
law known as the "2 1/2 Tax Limitation” or take any State legis- 
lative acts or executive orders supplementary or amendatory 
thereto or take any other action in relation thereto. 


(Finance Committee) 
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MOVED AND SECONDED, That further consideration of Article 19 be 
indefinitely postponed. 


Motion Carried 


6/24/91 
ARTICLE 20 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 
transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 

(Finance Committee) 
MOVED AND SECONDED, That the Board of Assessors be authorized 


and directed to take the following sums of money from available 
funds for the purpose of reducing the tax levy: 


S$ 25,000 from the Fy-90 Overlay Account 
$150,000 from the Fy-91 Overlay Account 


$288,376 from Free Cash as authorized under Article 14 
Water and Sewer 


$700,000 from Free Cash 
Motion Carried 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:25 PM. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER 4, 1991 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Town Hall Audito- 
rium, 71 Mount Vernon Street in said Town of Winchester on Mon- 
day, November 4, 1991 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members enti- 
tled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-five (165) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, who offered a brief prayer. The Moderator then read the 
call of the meeting and the Constable's return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for con- 
Sideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles: 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the Town Hall 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appro- 

priations shall be contingent upon compliance with the provisions 
of Chapters 580 of the Acts of 1980 and 782 of the Acts of 1981, 

a law known as the 2°1/2:Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers and Fi- 
nance Committee be received and filed. 


Motion Carried 


Reports were given by the following persons: 


William B. O'Leary, Chairman - Board of Selectmen 

W. Chadwick Maurer, Town Manager 

Ralph Johnson, Chairman - Finance Committee 

Curtis H. Jones, Chairman - Capital Planning Committee 


Article 2 To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund a collective bargaining agreement between the 


Board of Selectmen and the Winchester Firefighters Association or 
take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 2 be 
indefinitely postponed. 


Motion Carried 
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Article 3 To see if the Town will vote to authorize the Town 
Treasurer with approval of the Board of Selectmen and Town Manag- 
er to borrow funds in accordance with Chapter 44, Section 4 of 
the Massachusetts General Laws in anticipation of reimbursement 
of State highway funds under Chapter 90 of the Massachusetts 
General Laws or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Town 
Treasurer with approval of the Board of Selectmen and Town Manag- 
er to borrow funds in accordance with Chapter 44, Section 4 of 
the Massachusetts General Laws in anticipation of reimbursement 
of State highway funds under Chapter 90 of the Massachusetts 
General Laws. 


Motion Carried 


Article 4 To see if the Town will adopt a bylaw relating to 
canvassers and solicitors in the Town of Winchester: 


Definition 


A. As used in this article, the term "canvasser" or "solicitor" 
shall mean any individual, whether a resident of Winchester or 
not, traveling either by foot, automobile, motor truck or any 
other type of conveyance, from place to place, from house to 
house or from street to street, taking or attempting to take 
orders for the sale of goods, wares and merchandise, personal 
property of any nature whatsoever for future delivery or for 
services to be furnished or performed in the future, whether or 
not such individual has, carries or exposes for sale a sample of 
the subject of such sale, or whether he is collecting advance 
payments on such sales or not; provided, that such definition 
shall include any person who, for himself, or for another person, 
firm or corporation, hires, leases, uses or occupies any build- 
ing, structure, tent, railroad boxcar, boat, hotel room, motel 
room, lodging house, apartment, shop or any other place within 
the town for sole purpose of exhibiting samples, taking orders 
for future delivery, and or any type of soliciting. Persons 
ordinarily engaged in the business of delivering newspapers door- 
to-door are exempted from the operation of the bylaw as are 
persons engaged in soliciting and/or organizing with respect to 
religious and/or political matters, as well as local organiza- 
tions engaged in fund-raising activities. 


B. Permit and License Required - It shall be unlawful for any 
solicitor or canvasser to engage in such business without first 
obtaining a permit and license therefore in compliance with the 
provisions of the article. 


Cc. License Application Contents; Filing Fees - (a) Applicants 


for a permit and license under this article must file with the 
Town Clerk a sworn application in writing, in duplicate, ona 
form to be furnished by the Town Clerk, which shall give the 
following information: 
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(1) Name and description of the applicant; 

(2) Permanent home address and full local address of the 
applicant; 

(3) A brief description of the nature of the business and the 
goods to be sold; 

(4) If employed, the name and address of the employer, to- 
gether with credentials establishing the exact relation- 
ship; 

(5) The moe of time for which the right to do business is 
desired; 

(6) The place where the goods or property proposed to be sold, 
or orders taken for the sale thereof, are manufactured 
or produced, where such goods or products are located at 

“the time such application is filed and the proposed 
method of delivery; 

(7) The names of at least two (2) reliable property owners 
of the county who will certify as to the applicant's 
good character and business respectability or, in lieu 
of the names of references, such other available evi- 
dence as to the good character and business responsibil- 
ity of the applicant as will enable an investigator to 
properly evaluate such character and business responsi- 
bility; 

(8) A statement as to whether or not the applicant has been 
convicted of any crime, misdemeanor or violation of any 
municipal ordinance, the nature of the offense and the 
punishment or penalty assessed therefore. 


(b) At the time of filing the application, a fee of two hundred 
and fifty dollars ($250.00) shall be paid to the Town Clerk for 
each solicitor or canvasser. 


D. Same Investigation; Issuance of License - (a) Upon receipt of 
a license application under this article, the original shall be 


referred to the Chief of Police who shall cause an investigation 
of the applicant to determine the following facts: 


(1) Whether or not fraud, misrepresentation or false state- 
ments have been made in the application for license; 


(2) Whether or not the applicant has been convicted of any 
crime or misdemeanor involving moral turpitude. 


(c) If, as a result of such investigation, the Chief of Police 
shall find that either paragraph (a) (1) or (a) (2) is answered 
in the affirmative, he shall endorse on such application his 
reasons therefore, and return the same to the Town Clerk who 
shall notify the applicant that his application is disapproved 
and that no license will be issued. 


(dq) If, as a result of such investigation, the character and 
business responsibility of the applicant are found to be satis- 
factory, the chief of police shall endorse on the application his 
approval, execute a permit addressed to the applicant for the 
carrying on of the business applied for and return such permit 
along with the application to the Town Clerk, who shall, upon 
payment of the prescribed license fee, deliver to the applicant 
his permit and issue a license. Such license shall contain the 
signature and seal of the issuing officer and shall show the name 
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and address of the licensee, the class of license issued, the 
kind of goods to be sold thereunder, the amount of fee paid, the 
date of issuance and the length of time the same shall be opera- 
tive, as well as the license number and other identifying de- 
scription of any vehicle used in such soliciting or canvassing. 
The Town Clerk shall keep a permanent record of all licenses 
issued. 


E. Exhibition of License - Solicitors and canvassers are re- 
quired to exhibit their licenses in such a manner to be visible 
at all times. 


F. Enforcement - It shall be the duty of any police officer of 
the town to require any person seen soliciting or canvassing, and 
who is not known by such officer to be duly licensed, to produce 
his solicitor's or canvasser's license, and to enforce the provi- 
sions of this article against any person found to be violating 
the same. 


G. Record of Violations - The Chief of Police shall report to 
the Town Clerk all citations for violations of this bylaw, and 
the Town Clerk shall maintain a record for each license issued 
and record the reports of violation therein. 


H. Revocation of Licenses - (a) Permits and licenses issued 
under the provisions of this article, may be revoked by the Town 
Clerk after notice and hearing for any of the following causes: 

(1) Fraud, misrepresentation or false statement contained in 
the application for the license; 

(2) Fraud, misrepresentation or false statement made in the 
course of carrying on his business as solicitor or as 
canvasser; 

(3) Any violation of this article; 

(4) Conviction of any crime of or misdemeanor involving 
moral turpitude; 

(5) Conducting the business of soliciting or canvassing in 
an unlawful manner or in such a manner as to consti- 
tute a breach of the peace or a menace to the health, 
safety or general welfare of the public. 


(b) Notice of the hearing for revocation of a license shall be 
given in writing, setting forth specifically the grounds of 
complaint and the time and place of hearing. Such notice shall 
be mailed, postage prepaid, to the licensee at his last known 
address at least five (5) days prior to the date set for hearing. 


I. Appeal - Any person aggrieved by the action of the chief of 
police or the Town Clerk in denial of the permit or license, or 
the action of the Town Clerk in the assessing of the fee, shall 
have the right of appeal to the Board of Selectmen. Such appeal 
shall be taken by filing with the Selectmen, within fourteen (14) 
days after notice of the action complained of has been mailed to 
such person's last known address, a written statement setting 
forth full the grounds for the appeal. The Selectmen shall set a 
time and place for a hearing on the appeal and notice of such 
hearing shall be given to the appellant in the same manner as 
provided for notice of hearing on revocation. 
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J. Expiration Dates of Licenses - All annual licenses issued 
under the provisions of this article shall expire on December 
31st in the year when issued; other than annual licenses shall 
expire on the date specified in the license; or take any other 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 4 be 
indefinitely postponed. 


Motion Carried 


Article 5 To see if the Town will amend the votes of the Win- 
chester Town Meeting of May 24, 1982 establishing the Beautifica- 
tion Design Review Committee and successive votes on May 18, 
1989, April 23, 1990, June 16, 1990 and substitute the following: 


There is hereby created in Winchester a Design Review Committee 
to review and advise on site improvements and visual design 
within the Town when requested by the Board of Selectmen and/or 
the Planning Board. Further, the Committee shall assist the 
Department of Public Works in the implementation of visual im- 
provements when requested by the Board of Selectmen. 


Said Committee shall consist of seven (7) members and shall be 
appointed as follows: two (2) citizens at large appointed by 
the Board of Selectmen, three (3) members appointed by the 
Planning Board, one of whom shall have a plant material or 
horticultural background, one of whom shall have a visual de- 
sign background as an architect or landscape architect, one of 
whom shall be a local business person and two (2) citizens at 
large appointed by the Town Moderator; each member to serve a 
three (3) year term; or take any other action in relation 
thereto. 


(Beautification Design Review Committee) 


MOVED AND SECONDED, That the Town vote to amend the votes of the 
Winchester Town Meeting of May 24, 1982 establishing the Beauti- 
fication Design Review Committee and successive votes on May 18, 
1989, April 23, 1990, June 16).1990 and”’substitute (heme o moma: 


There is hereby created in Winchester a Design Review Committee 
to review and advise on site improvements and visual design 
within the Town when requested by the Board of Selectmen and/or 
the Planning Board. Further, the Committee shall assist the 
Department of Public Works in the implementation of visual im- 
provements when requested by the Board of Selectmen. 


Said Committee shall consist of seven (7) members and shall be 
appointed as follows: two (2) citizens at large appointed by 
the Board of Selectmen, three (3) members appointed by the 
Planning Board, one of whom shall have a plant material or 
horticultural background, one of whom shall have a visual de- 
sign background as an architect or landscape architect, one of 
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whom shall be a local business person and two (2) citizens at 
large appointed by the Town Moderator; each member to serve a 
three (3) year term. 


Motion Carried 


Article 6 To see if the Town will accept Massachusetts General 
Laws, Chapter 40, Section 21D regarding the decriminalization of 
all Board of Health Rules and Regulations: 


Section 1. Penalties: Whosoever violates any provision of 
this chapter or any rule or regulation of the 
board of health shall be penalized by a criminal 
complaint brought in the district court or by a 
noncriminal disposition pursuant to Chapter 40, 
Section 21D of the General Laws. 


Section 2. Any person who upon application of a criminal 
complaint brought in the district court and found 
guilty of a misdemeanor shall be fined in an amount 
not to exceed three hundred dollars ($300.00). 

Each day such violation is committed or permitted 
to continue shall constitute a separate offense and 
shall be punishable as such hereunder. 


Section 3. Any person who is penalized by a noncriminal 
disposition brought pursuant to the provisions of 
Chapter 40, Section 21D of the General Laws, shall 
be subject to a specific penalty of fifty dollars 
($50.00). Each day such violation is committed or 
permitted to continue shall constitute a separate 
offense and shall be punishable as such hereunder. 
Violations of this section may be enforced by any 
member of the board of health, health director, or 
other enforcing person as defined by the rules or 
regulations of the board of health; or take any 
other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, That the Town accept General Laws, Chapter 
40, Section 21D regarding the decriminalization of all Board of 
Health Rules and Regulations by adding to the code of by-laws of 
the Town of Winchester Chapter 8, a new Section 35 which will 
read as follows: 


Section 35 VIOLATIONS OF BOARD OF HEALTH RULES AND REGULATIONS 


35.1 Whosoever violates any provision of this section or any 
rule or regulation of the board of health shall be penalized by a 
criminal complaint brought in the district court or by a noncrim- 
inal disposition pursuant to Chapter 40, Section 21D of the 
General Laws. 
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B.5ai2 Any person who upon application of a criminal complaint 
brought in the district court and found guilty of a misdemeanor 
shall be fined in an amount not to exceed three hundred dollars 
($300.00). Each day such violation is committed or permitted to 
continue shall constitute a separate offense and shall be punish- 
able as such hereunder. 


Sia NaH Any person who is penalized by a noncriminal disposition 
brought pursuant to the provisions of Chapter 40, Section 21D of 
the General Laws, shall be subject to a specific penalty of fifty 
dollars ($50.00). Each day such violation is committed or per- 
mitted to continue shall constitute a separate offense and shall 
be punishable as such hereunder. Violations of this section may 
be enforced by any member of the board of health, health direc- 
tor, or other enforcing person as defined by the rules or regula- 
tions of the board of health. 


35.4 Any person who, ten (10) days after receipt of written 
notice of a violation of any’ rule: or regulation of the spoardecr 
health, permits such violation to continue, shall be punished in 
accordance with the provisions of Section 35 as above. 


Motion Carried 


Article 7 To see if the Town will vote to amend Massachusetts 
General Law Chapter 59, Section 5, Clause 41A which currently 
permits local assessors to grant total or partial deferrals from 
real estate taxes to persons 65 or older, providing they have 
Signed a "tax deferral and recovery" agreement with the munici- 
pality, and have qualifying gross receipts from all sources of 
not more than $40,000; or take any other action in relation 
thereto. 


(Council on Aging) 


MOVED AND SECONDED, That the Town accept Massachusetts General 
Law Chapter 59, Section 5, Clause 41A which currently permits 
local assessors to grant total or partial deferrals from real 
estate taxes to persons 65 or older, providing they have signed a 
"tax deferral and recovery" agreement with the municipality, and 
have qualifying gross receipts from all sources of not more than 
$40,000. 


Motion Carried 
Article 8 To see if the Town will vote to accept the provisions 
of Chapter 308 of the Acts of 1985, an Act authorizing cities and 
towns to assume responsibility and liability for dog licensing, 
control and regulation or take any other action in relation 


thereto. 


(Carolyn Ward, Town Clerk) 
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MOVED AND SECONDED, That the Town accept the provisions of Chap- 
ter 308 of the Acts of 1985, an Act authorizing cities and towns 
to assume responsibility and liability for dog licensing, control 
and regulation. 


Motion Carried 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


neeer. ws. Frank, Jr. 
John M. Looney 
Robert L. Johnson 


Article 9 To see if the Town will vote to amend the Zoning By- 
Law and map incorporated therein by changing the land owned by 
the Town of Winchester and Richard C. Russo, Trustee of Wendell 
Realty Trust from a Multiple Family Residential District A (RA- 
120) to a General Resident District (R.G.-6.5). Said land locat- 
ed off of Wendell Street, Fitzgerald Avenue and Rock Avenue 
containing 4.8+ acres and bounded, substantially all distance 
being, more or less as follows: 


Northerly by Wendell Street 43'; 


Easterly by land now or formerly Sidneys, Roberta and 
Shirley S. Bloom 150'; 


Northeasterly by said land of Bloom, Ralph R. & Elaine C. 
Ranzo, Trustees R & E Realty Trust, Louise E. 
Romeo, Arthur W. & Dorothea M. Collins, Adolph 
R. & Lucy A. Gailitis and Robert J. & Mary V. 
Colclough 301'; 


Westerly by land of said Colclough 40'; 

Northerly by land now or formerly Richard C. Russo, Tr. 
Wendell Realty Tr. and Antonio & Elizabeth E. 
Peta 130'; 

Westerly by said land of Peta 27'; 

Northeasterly by land now or formerly John J., John J. Jr. & 


Patricia M. Newhall and Town of Winchester 
(McDonald Field) 124'; 


Southeasterly by said Town of Winchester Park Land, Fitzger- 
ald Avenue, land now or formerly Philip N. & 
Sarah Doherty, Sara A. O'Connor, Rock Avenue, 
Anthony E. & Margaret M. Deteso, and Charles 
A. Ferrari, Trustee of Nordic Realty Trust 


Seo) 5 

Southwesterly by land of Town of Winchester (Woburn Loop) 
125s); 

Southwesterly by land of Town of Winchester (Woburn Loop) 
Sau s 
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Southwesterly 
& Southerly 


Westerly 


Northerly 
& Westerly 


Northerly 


Westerly 
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by land now or formerly Peter T. Toland and 
Lillian J. LaRosa 43' and 41' respectively; 


by land now or formerly Harry A. Jr. & Gladys 
R. Lindmark, Timothy J. & Jean E. Coss and 
Albert D. Russo 358'; 


41' and 80' by Town of Winchester (Woburn 
Loop) 


by Town of Winchester (Woburn Loop) and land 
now or formerly Edward F. & Jean S. Govostes 
L42.%3 


by land said Govostes 39'; 


or take any other action in relation thereto. 


(Citizens' Petition 
Jean E. Coss, et al) 


MOVED AND SECONDED, That the Town vote to amend the Zoning By-Law 
and map incorporated therein by changing the land owned by the 
Town of Winchester and Richard C. Russo, Trustee of Wendell 
Realty Trust from a Multiple Family Residential District A (RA- 
120) to a General Residence District (R.G.-6.5). Said land 
located off of Wendell Street, Fitzgerald Avenue and Rock Avenue 
containing 4.8+ acres and bounded, substantially all distances 
being, more or less as follows: 


Northerly 


Easterly 


Northeasterly 


Westerly 


Northerly 


Westerly 


Northeasterly 


Southeasterly 


by, Wendel lostreet 437;; 


by land now or formerly Sidneys, Roberta and 
Shirley S-eBloomn Your 


by said land of Bloom, Ralph R. & Elaifie =. 
Ranzo, Trustees R & E Realty Trust, Louise E. 
Romeo, Arthur W. & Dorothea M. Collins, Adolph 
R. & Lucy A. Gailitis and Robert J. & Mary V. 
Colclough) sols 


by land“of said*Colelougha40 


by land now or formerly Richard C. Russo, Tr. 
Wendell Realty Tr. and Antonio & Elizabeth E. 
Peta, L307 


by" Sata landeof Peta’ 27"; 


by land now or formerly John J., John geese 
Patricia M. Newhall and Town of Winchester 
(McDonald Field) 124'; 


by said Town of Winchester Park Land, Fitzger- 
ald Avenue, land now or formerly Philip N. & 
Sarah Doherty, Sara A. O'Connor, Rock Avenue, 
Anthony E. & Margaret M. Deteso, and Charles 
A. Ferrari, Trustee of Nordic Realty Trust 
S80. 
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Southwesterly by land of Town of Winchester (Woburn Loop) 
ote 

Southwesterly by land of Town of Winchester (Woburn Loop) 
eee; 

Southwesterly by land now or formerly Peter T. Toland and 

& Southerly Lillian J. LaRosa 43' and 41' respectively; 

Westerly R. Lindmark, Timothy J. & Jean E. Coss and 
Albert, Di Russo 356s 

Northerly 41' and 80' by Town of Winchester (Woburn 

& Westerly Loop) ; 

Northerly by Town of Winchester (Woburn Loop) and land 
now or formerly Edward F. & Jean S. Govostes 
ce: ee 

Westerly by land of said Govostes 39'; 


Motion Carried by Unanimous Voice Vote 


Article 10 To see if the Town Meeting will vote to amend, modify 
or terminate the Covenant and Agreement entered into between 
Richard C. Russo, Trustee of Wendell Realty Trust and the Town of 
Winchester through its planning board dated October 19 and Octo- 
ber 24, 1988, or take any other action in relation thereto. 


(Citizens Petition 
Jean E. Coss, et al) 


MOVED AND SECONDED, That the Town vote to terminate the covenant 
and agreement entered into between Richard C. Russo, Trustee of 
Wendell Realty Trust and the Town of Winchester through its 
Planning Board dated October 19, 1988 and October 24, 1988 and to 
accept as a substitute a new covenant entered into by said Russo 
Tr. and the Winchester Planning Board dated October 28, 1991. 


Motion Carried by Unanimous Voice Vote 


Article 11 To see if the Town of Winchester will raise and 
appropriate or transfer from available funds any sum of money to 
be used for the installation of lights at Manchester Field or 
take any other action in relation thereto. 


(Citizens Petition 
Stephen L. Powers and 
Robert F. Deering, et al) 


MOVED AND SECONDED, That further consideration of Article 11 be 
indefinitely postponed. 


Motion Carried 
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Article 12 To see if the Town will vote to accept committee 
reports, authorize new committees and dissolve old committees or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 12 be 
indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The meeting dissolved at 10:15 PM. 


Attest: 


Carolyn Ward 
Town Clerk 


eel 


a: 


